CHISHOLM CITY COUNCIL
REGULAR MEETING- APRIL 23, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:41 p.m.

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Marty Halverson, and Mayor
Adam Lantz

Absent: Councilor Jim Varda

Also Present: Administrator Stephanie Skraba, Ambulance Director Tiffany Larson, Interim
Police Chief James Vukad, Interim Fire Chief Jason Worlie, Building Official Mandy Galli,
Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Library Supervisor
Katie Christenson, Attorney Bryan Lindsay, Confidential Administrative Assistant Susan Trunk,
and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda with the
following addition: State of Minnesota Lead Service Line Replacement Program Master Loan
(Bond Purchase) and/or Grant Agreement Chisholm LSLR 00-Under Administrator Skraba.
Voting Aye: Councilors Holewa, Fountain, VVake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION
REPORTS

Councilor Holewa reported that he attended the Local Board of Appeals and Equalization
meeting last night, the Public Utilities meeting today, and the Street and Alley Hearing before this
meeting.

Councilor Fountain reported that she attended some League of Minnesota training classes on
social media for city staff, social media for elected officials, calculating property tax, and roles
and responsibilities. She is also signed up with the league for a five-day learning challenge on
May 12" -16™ which is free on line so anyone on the council can sign up for that too. The League
is also inviting members to join in discussing the 2026 legislative platform, hybrid in July,
August and September and any councilor can join too. Kiwanis is doing purse bingo at
Valentini’s on May 1%, you can get your tickets at Valentini’s or call Shelly at the Chamber. This
weekend is PBS North is going to be showing “Ms. Austin” screening event at the Minnesota
Discovery Center from 3-5 on Saturday, its free for the public and she will be at a booth there.
Councilor Vake reported that as the weather is improving you will be seeing a lot of Chamber and
Community Foundation events so the fun is about to begin here in the heartbeat of the Iron
Range.

Councilor Varda was absent.

Councilor Halverson reported that he attended the Local Board of Appeal & Equalization meeting
the previous day, the informational meeting on the street project discussed earlier, and is getting
ready for the Redhead opening.

Mayor Lantz reported he attended the Local Board of Appeal and Equalization last night. He
commented that one of the common themes was individuals being frustrated with the evaluations.
He reminded everyone that the evaluation is based on the home sales around the community and
that sets the property tax. The Mayor commented that the two Local Board of Appeal and
Equalization meetings along with the Truth in Taxation meeting in the fall where the Levy is
decided, resonate what we are really doing when we set a levy, and a lot of individuals are feeling
a lot of hurt right now. Over the last three years we have had exuberant sales in town, very high
value, setting everyone up. Even when houses do begin to devalue, it will be years after they sell
before we see it. What we are seeing now is really reflective of 2023. The Mayor would like
council and staff to be thinking of that throughout this year when we’re thinking about projects
when setting our budgets making sure that we are respectful of the levy when it is set.
Ambulance Director Larson reported that have been busy and the weather is getting better. They
will be having highway clean up on May 1%. Be aware that in the evening there is going to be
extra emergency vehicles and others around picking up trash. Fire, EMS, PD, and Hibbing Fire
have all been invited. It is under the umbrella of the DOT.

Interim Fire Chief Jason Worlie reported that quarterly numbers are 33 calls and they had their
fist grass fire a couple of weeks ago (hoping it is a slow season this year). Council will see job
description updates soon, then working they will be working on their SOG updates. They had
some great ice water training in last week. Ice was favorable thin ice and they were able to put on
their ice rescue gear and get some good hands-on training.

Interim Police Chief Vukad did not have a report.

Building Official Galli did not have a report.
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City Consultant Engineer Johnson reported that on the 5 Street SW project, the two blocks on 5™
Street between 2™ and 4" Avenue south of the school has a preconstruction conference set for
next Tuesday morning at 11:00 in case you are interested in attending. He received a status
update regarding the aggregate crushing and that contractor is looking at moving in
approximately a week to a week and half, somewhere around May 1%. They had gotten delayed
down in the cities due to wet weather, and are holding off for the materials that are being hauled
in from the ice arena and curling club floors.

Public Works Supervisor Folstad reported that they started sweeping this week, the AFCME
union has flexible work schedules, the operators are working on four-tens, then run it another 8
hours on Fridays. So, they are actually running the sweeper 48 hours a week. Everyone wants a
sweeper, but there is only one. It takes 4-6 weeks to get the city done. There is 21 seasonals
which is a full staff again this year. We used to only get about 13, one year only 9. They will be
patching soon; the flags are ordered and will be going up closer to Memorial Day Weekend.
There is a new floating dock at the boat landing which was one of the winter projects. It is one of
the old docks rebuilt for about $1200 and will last for many, many years. The Tomassoni Arch is
set to be installed tomorrow morning.

Library Supervisor Christenson did not have a report.

Attorney Bryan Lindsay did not have a report.

Clerk-Treasurer Ceglar did not have a report.

Administrator Skraba reported that the CSRP has all nine specialist positions filled and two
coordinators. They will start work on June 9" to get ready for the summer recreation program.
The pre-bid meeting was held for the Redhead trailhead yesterday. There were some contractors
in the meeting, it is moving forward, and they expect to receive bids soon on that project. Soccer
practice started this week; the first games will be on Monday. There are over 100 participants in
that program from Chisholm and some neighboring communities. The arena curling club project
is moving forward, with weekly meetings on Tuesdays where they meet with the contractors. The
ceiling in the arena paint has been taken down and is being repainted, then they will start on the
floor. The final interviews for Police Chief coming up this week. The age-friendly surveys that
the city is working on with the county are available online through Facebook and paper copies are
available at City Hall, the library, and at Blue Stone Therapy. From the survey, they will collect
data then create an action plan moving forward for what is highlighted as specific places in town
that can be worked on for making the community friendly for all ages.

APPROVE THE CONSENT AGENDA

Moved by Councilor Vake and supported by Councilor Holewa to Approve the Consent Agenda
including the List of Bills, Communications, Meeting Minutes from the April 9, 2025 Regular
Meeting, payroll, and overtime.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

LIQUOR LICENSE APPROVAL FOR EXPRESS LANE 3.2 OFF SALE LIQUOR

Moved by Councilor Halverson and supported by Councilor Vake to approve the 3.2 Off Sale
Liquor License for Express Lane.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

CHISHOLM POLICE 2024 REPORT

Interim Police Chief Vukad reviewed aspects of the 2024 Chisholm Police Report and answered
questions from the council. This was informational only.

RESOLUTION NUMBER 0425-39 APPROVAL OF PLANS & SPECIFICATIONS AND
ORDERING ADVERTISEMENT FOR BIDS FOR THE 2025 STREET RECONDITIONING
PROJECT

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number
0425-39 Approval of Plans & Specifications and ordering advertisement for bids for the 2025
Street Reconditioning Project.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried
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ENGINEERING CONSULTANT SELECTION FOR THE ICE ARENA EXTERIOR
FACILITY

Moved by Councilor Holewa and supported by Councilor Halverson to approve the Engineering
Consultant Selection for Ice Arena Exterior Facility.

Voting Aye: Councilors Holewa, Fountain, Halverson, and Mayor Lantz

Voting Nay: Councilor Vake

Absent: Councilor Varda Motion Carried

CAMPGROUND ELECTRIC UPGRADE

Moved by Councilor Vake and supported by Councilor Halverson to approve the Campground
Electric Upgrade on 8 middle sites in the amount of $9200.00 by Independent Electric.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

AGREEMENT FOR FAIRGROUNDS CAMPING

Moved by Councilor Fountain and supported by Councilor Vake to approve the Agreement for
Fairgrounds Camping.

Voting Aye: Councilors Holewa, Fountain, VVake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

FAIR GROUNDS AND REDHEAD CAMPING ELECTRIC SERVICE

Moved by Councilor Halverson and supported by Councilor Holewa to approve the Electric
Services for the New Fairgrounds and Redhead Camping Project in the amount of $16,000 by
Independent Electric.

Voting Aye: Councilors Holewa, Fountain, VVake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

RESOLUTION NUMBER 0425-40 AUTHORIZING EXPENDITURE OF CEMETERY
IMPROVEMENT FUNDS

Moved by Councilor Fountain and supported by Councilor Holewa to adopt Resolution Number
0425-40 Authorizing Expenditure of Cemetery Improvement Funds for Phase 1 of the Cemetery
Water System Rebuild in the amount of $4,420.77.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

RESOLUTION NUMBER 0425-41 ACCEPT MONITORY DONATION

Moved by Councilor Fountain and supported by Councilor Halverson to adopt Resolution
Number 0425-41 Accept Monitory Donation in the Amount of $500.00 from Larry Killien to be
earmarked for the Chisholm Public Library.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

RESOLUTION NUMBER 0425-42 ACCEPT MONITORY DONATION

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number
0425-42 Accept Monitory Donation in the Amount of $1,270.00 to be used for the purchase of
holiday lights, decorations, and extension cords in support of the annual “Brining Light to
Chisholm” city wide event.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried
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RESOLUTION NUMBER 0425-43 AUTHORIZING THE LIBRARY SUPERVISOR TO FILE
AN APPLICATION AND ACCEPT FUNDS FOR THE ARROWHEAD LIBRARY SYSTEM
MINI GRANT

Moved by Councilor Fountain and supported by Councilor Vake to adopt Resolution Number
0425-43 Authorizing the Library Supervisor to File an Application and Accept Funds for the
Arrowhead Library System Mini Grant in the amount of $250.00 to be used for two Duplo Lego
Tables.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

FIRST AMENDMENT TO GROUND LEASE AGREEMENT FOR CITY OF CHISHOLM
BRUCE MINE PARK

Moved by Councilor Halverson and supported by Councilor Holewa to approve of the First
Amendment to Ground Lease Agreement for City of Chisholm Bruce Mine Park.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

RESOLUTION NUMBER 0425-44 AUTHORIZING THE CONVEYANCE OF LAND

Moved by Councilor Halverson and supported by Councilor Vake to adopt Resolution Number
0425-44 Authorizing the Conveyance of Land (lots 24, 25, and 26, Block 20) for the payment of
$3356.90 (plus legal fees associated with transfer).

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

STATE OF MINNESOTA LEAD SERVICE LINE REPLACEMENT PROGRAM MASTER
LOAN (BOND PURCHASE) AND/OR GRANT AGREEMENT CHISHOLM LSLR

Moved by Councilor Holewa and supported by Councilor Halverson to approve the State of
Minnesota Lead Service Line Replacement Program Master Loan (Bond Purchase) and/or Grant
Agreement, Chisholm LSLR.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

CHISHOLM LIONS CLUB REQUEST FOR STREET CLOSURE AND CITY-WIDE
FESTIVAL

Moved by Councilor Fountain and supported by Councilor Vake to approve the Chisholm Lions
Club Request for Street Closure and City-wide Festival on May 3" for the Annual Kentucky
Derby Event.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

CHISHOLM AREA CHAMBER OF COMMERCE REQUEST FOR STREET CLOSURE AND
CITY-WIDE FESTIVAL

Moved by Councilor Holewa and supported by Councilor Halverson to approve the Chisholm
Area Chamber of Commerce Request for Street Closure and City-wide Festival on May 16" for
the Annual Doc “Moonlight” Graham Days Pub Crawl Fundraiser.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried

DONATION REQUEST FROM ALL NIGHT GRADUATION ADVISOR FOR CHISHOLM
HIGH SCHOOL

Moved by Councilor Vake and supported by Councilor Holewa to table the request until the May
14" 2025 Regular Meeting in order to determine what was donated in previous years.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Varda Motion Carried
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REQUEST FOR DONATION TO THE CHISHOLM HIGH SCHOOL GYMNASIUM AND
CHISHOLM ACTIVITIES

Moved by Councilor Fountain and supported by Councilor Holewa to donate $1,000 a year as a
Premium Sponsor to the Chisholm High School Gymnasium and Chisholm Activities to be given
in one lump sum of $5,000.

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz

Voting Nay: None

Abstaining: Councilor Vake

Absent: Councilor Varda Motion Carried

ADJOURN REGULAR COUNCIL MEETING
Moved by Councilor Holewa and supported by Halverson to adjourned the regular meeting at
6:30 pm.
Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz
Voting Nay: None
Absent: Councilor Varda Motion Carried
Attest:

/s Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



