
CHISHOLM CITY COUNCIL  

REGULAR MEETING– APRIL 9, 2025 

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam 

Lantz 

Absent: Councilor April Fountain 

Also Present: Administrator Stephanie Skraba, Ambulance Director Tiffany Larson, Interim 

Police Chief James Vukad, Interim Fire Chief Jason Worlie, Building Official Mandy Galli, 

Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, 

Parks/Trails/Recreation Director Brigit Maruska, Library Supervisor Katie Christenson, Attorney 

Noelle Berkelman, Confidential Administrative Assistant Susan Trunk, and Mesabi Community 

TV. 

ADOPT THE AGENDA 

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda with the 

following correction; 2025 Street Reconditioning Project Informational Meeting will be held on 

Tuesday, April 15th, 2025 not Wednesday April 16, 2025 (page 14). Update to Redhead Trailhead 

Issued for BID (IFB) updated documents.   

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

PUBLIC PARTICIPATION 

Carla Magnuson Co-Director from the Sunscreen Film Festival North discussed with council the 

non-profit community mentoring program with key points on collaborating with local artists, 

musicians, performers to incorporate live performances and art exhibits along side with film 

screenings. They also organize with businesses to promote community revitalization and 

volunteering opportunities. This year they will be providing acting classes and bringing 

community involvement with hopes to find out more about using the fire hall to do Field of 

Screams. The Sunscreen Festival will be an ongoing program, highlighting filmmakers, youth 

involvement, and expanding into Hibbing at the Mann Theater. Their main focus is to provide 

mental health, all age cultural art programs that promote arts, culture, community revitalization, 

economic development, education, and historical and environmental preservation.  

Jen Gigliotti addressed the council and administration acknowledging Director Maruska’s 

contribution that influenced her to serve on the Parks and Recreation Board, and that it is 

bittersweet to see Director Maruska move on. She spoke about community engagement and the 

grant that was given by Blandin Foundation for the Strong Towns Education and what has 

resulted from that. There is a Chisholm Action Team that has been able to weave into different 

aspects of the community. This summer they were able to do some social experiments when they 

saw some negativity on social media about the neighbor’s blight and were able to act as citizens 

and helped out. Chisholm Beautification Association is seeking individuals to join. The next 

meeting will be on Tuesday, May 6, 2025 at 4:00 pm at the Chisholm Senior Center. The next 

project they are doing is a door painting and will help people nominate their door. Also, there is 

an Age Friendly Survey for people to fill out. It is available at the Library, City Hall, and 

Bluestone Therapy.  

REPORTS 

Councilor Holewa thanked Director Maruska and commented that he learned a lot from her and 

wished her luck in her new job. He attended an EDA meeting and went to the RAMS lobbying 

day at the Capital.  

Councilor Fountain was absent. 

Councilor Vake thanked Director Maruska for all the works she has done and it was a pleasure to 

work with her. He was on the hiring committee for her and commented that she has exceeded 

their expectations and she will definitely be missed. The Kentucky Derby event is coming up on 

May 3rd, and on May 16th there is a pub crawl put on by the chamber that included two new 

chamber members in Buhl.  

Councilor Varda reported that there were 4 Fire Fighters with 4-year anniversaries: Erick Olsen, 

James North, David Chase, and Patrick Pope. He also congratulated Director Maruska on her new 

job.  
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Councilor Halverson thanked Director Maruska for her great work and best wishes at her new 

job.     

Mayor Lantz congratulated Director Maruska on her next adventure and thanked her for 

everything she has done. He also attended the Ranger Days at the Capital on Monday. There is a 

lot of support from the Legislators and Representatives and they were able to sit down with 

Bobby Jo Champion, President of the Senate and Range Delegate. There is some positive news 

and people who want to help out. Mayor Lantz commented that there are many people involved 

in the mining industry that are saying to buckle up, that is going to be a long duration, and 

individuals should plan accordingly, including the city being fiscally responsible. When the mines 

are down, it affects the taconite dollars that come back into the community. We could see the 

effects for years.     

Ambulance Director Larson reported that they have responded to 269 calls to service through the 

end of March, last year they were at 206. There was 223 billed this year, 155 billed last year. Of 

the calls responded to, 25 were transfers, of which some are within the community, others are 

anywhere from Cook to Grand Itaska, Internation Falls, Prairie St. John, the U of M, St. Lukes, 

Miller Dwan, and St. Mary’s. Many of those were ALS transfers. They have covered 14 second 

calls where previously they have done less than that in an entire year. They have done 1 ALS 

with a neighboring service, more than they have done in the history of the ambulance service. 

They had 1 mutual aid call to Buhl and 3 to Hibbing in the first 3 months of the year. It’s been a 

busy start to the year and staff are handling it wonderfully.   

Interim Fire Chief Jason Worlie did not have a report. 

Interim Police Chief Vukad reported that the blight process and sweeps are starting tentatively 

May 5th.  Moving forward with this process communication is essential to our citizens. The goal 

is always compliance, not to punish people, but also to know that in our current economic 

conditions it has made it harder for some people to keep up with property maintenance. Officers 

will continue to lead with the understanding and flexibility and offer reasonable time frames for 

residents to make corrections if possible, however, they are obligated to enforce our city 

ordinances. We will work with people as best as they can with and open line of communication 

with our citizens, and that is essential. They will be posting information on their Facebook page 

and a helpful blight flyer which will be included in the next utility bill. He is asking those 

watching to review their property and make the necessary updates.  

Building Official Galli did not have a report. 

City Consultant Engineer Johnson reported updates on the grant received from the State Bonding 

Bill for the Ice Arena/Curling Club. Part of that was the need to expand the parking lot on the east 

side of the ice arena as well as putting in a better driveway on the south side. They are looking at 

reconditioning the blacktop driveway and parking on the west side. A request for proposal was 

sent out to 4 local engineering firms, with those due back to Administrator Skraba this Friday. 

They will review them and bring forward a recommendation along with each of the proposals for 

council to make the final selection to do the design and final construction services. The second 

thing is in consideration of better utilization of our resources. When the city awarded the bid on 

the aggregate crushing contract several weeks ago, the floors coming out of the ice arena and 

curling club are greatly adding to the quantity, which will be a quality product. They discussed 

not doing the crack sealing program through St. Louis County this year for which 41K was 

allocated in the budget, instead postponing it for 1 year. They would then allocate that money to 

get more crushing done. The contractor is expecting to start the crushing shortly after Easter. 

Public Works Supervisor Folstad did not have a report. 

Parks/Trails/Recreation Director reported that adult volley ball has started, it is 18 plus, the 

registration is on line. Chisholm Summer Recreation Program is open for registration on line and 

can be found on the City website. They are expecting to have a really great crew for summer 

recreation. Redhead Mountain Bike Park, through the efforts put through the Master Plan and all 

of the work completed to submit applications to the Greater Minnesota Regional Parks and Trails 

Commission, has been accepted and is a designated park in that system, which unlocks some 

grant funding to move forward on future projects. The letter provided to council has those details 

in it and more information will become available. Her hopes and belief are that the future of 

Redhead Mountain Bike Park is bright and comes north of 169 and connects to the city and we 

get a lot of visitors coming and parking downtown, riding their bike to Long Year Lake Park and 

from there across the causeway to Redhead. She thanked the council, city staff, resident, boards, 

and everyone she has been in contact with since she has been here. She has never felt more part of 

a community in such a short amount of time. She wants everyone to know that she is grateful to 

have been part of Chisholm and is excited for Chisholm’s future.  

Library Supervisor Christenson reported that the following day will be the last day for tax help. 

She thanked the volunteers for helping and sharing their expertise with over 120 individuals file 

their taxes. It can be a stressful time for many and the help they provided was greatly appreciated. 

It’s been an honor to partner with the volunteers and AEOA and AARP. The month of April is 

busy for the library as they are hosting 5 field trips for ECFE and School Readiness. Debbie and 

Michelle read a book, invite the kids to do a craft, and provide a time for the kids to explore their 

local library.  
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The Chisholm Library Annual Report was submitted to the State. It is an annual requirement that 

collects statistics and data from all of Minnesota Public Libraries. Some of the highlights include, 

2099 registered users of the Chisholm Public Library, the total circulation of materials in 2024 

was 19,821, the library hosted 83 programs with an attendance of 3,316 individuals, and had 

16,204 visits. Supervisor Christenson addressed Director Maruska to say that she has moved 

mountains in a very short time and that she has left an impact that will be felt for many, many 

years. She thanked her for all that she has done for the community and the team here at Chisholm 

and that she will be missed.   

Attorney Noelle Berkelman updated the council on blight matters. The complaints that they have 

been working through have lawsuits started. No formal communication has been received, but 

one property owner has communicated that they will be making efforts to clean up. As the police 

do their spring sweeps, she and attorney Lindsay will be securing any citations that are necessary. 

Attorney Lindsay continues to reach out to the courts for dedicated time to address the blight 

matters on the Range. He believes it will assist in making things move more smoothly.     

Clerk-Treasurer Ceglar did not have a report. 

Administrator Skraba reported that Bob Streeter presented at the recent EDA meeting as he has 

been working on the downtown plan. The objective for 2025 is to identify the vacant buildings 

downtown, and see what they can do to get those back up and running. They are reaching out to 

the building and business owners in those facilities to see if the EDA is able to assist with 

anything. They are also looking at seeing what the logistics of the buildings, the square footage as 

well as anything they can utilize to get those vacant buildings back up. Administrator Skraba has 

been actively seeking funding for the Wenton Addition for a spring buildout for 30 sites as they 

are pretty much ready to go on that site. The EDA has purchased the old Iron Kettle property and 

will be moving forward on next steps at their upcoming meeting. Administrator Skraba thanked 

Director Maruska for her time working for the city, all she learned from her, and that she 

appreciates her.  

APPROVE THE CONSENT AGENDA 

Moved by Councilor Varda and supported by Councilor Holewa to Approve the Consent Agenda 

including the List of Bills, Communications, Meeting Minutes from the March 26, 2025 Regular 

Meeting, payroll, and overtime.       

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

RESOLUTION NUMBER 0425-36 ACCEPTING THE FEASIBILITY REPORT AND 

SETTING A PUBLIC HEARING FOR THE 2025 STREET RECONDITIONING PROJECT 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0425-36 Accepting the Feasibility Report and Setting a Public Hearing for the 2025 Street 

Reconditioning Project 

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

SET A MEETING FOR A PUBLIC HEARING FOR THE 2025 STREET RECONDITIONING 

PROJECT 

Moved by Councilor Holewa and supported by Councilor Halverson to Set a Meeting for a Public 

Hearing for the 2025 Street Reconditioning Project on April 23, 2025 at 5:00 pm at the City of 

Chisholm Council Chambers. 

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

SEH PROPOSAL FOR CONSTRUCTION SERVICES ON 2025 5TH STREET SW 

INFRASTRUCTURE REPLACEMENT PROJECT 

Moved by Councilor Varda and supported by Councilor Holewa to approve SEH Proposal for 

Construction Services on 2025 5th Street SW Infrastructure Replacement Project. 

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   
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RESOLUTION NUMBER 0425-37 APPROVAL OF REDHEAD MOUNTAIN BIKE PARK 

TRAILHEAD PLANS & SPECIFICATIONS & AUTHORIZATION TO BID  

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution number 

0425-37 Approval of Redhead Mountain Bike Park Trailhead Plans & Specifications & 

Authorization to Bid.  

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

RESOLUTION NUMBER 0425-38 ACCEPT DONATION FROM THE UNITED WAY OF 

NORTHEASTERN MINNESOTA  

Moved by Councilor Vake and supported by Councilor Holewa to adopt Resolution Number 

0425-38 Accept Donation from the United Way of Northeastern Minnesota in the amount of 

$2,000.00.  

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

BUDGET ADJUSTMENTS  

Moved by Councilor Holewa and supported by Councilor Vake to approve the budget 

adjustments to the 2025 adopted budget.  

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

LOCAL BOARD OF APPEAL AND EQUALIZATION MEETING 

Moved by Councilor Varda and supported by Councilor Halverson to schedule the Local Board 

of Appeal and Equalization meeting for Tuesday, April 22nd from 4:00 pm to 5:00 pm.  

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain   Motion Carried   

ADJOURN REGULAR COUNCIL MEETING 

Moved by Councilor Holewa and supported by Vake to adjourned the regular meeting at 6:14 pm. 

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Fountain                                                                                      Motion Carried   

         Attest: 

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator  


