CHISHOLM CITY COUNCIL
REGULAR MEETING- AUGUST 13, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors April Fountain, Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and
Mayor Adam Lantz

Absent: None

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance
Director Tiffany Larson, Police Chief James Vukad, Building Official Mandy
Galli, Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad,
Parks, Trails, and Recreation Director Collin Luke, City Attorney Bryan Lindsay,
Confidential Administrative Assistant Susan Trunk, SEH, Inc. Engineer Ellie
Lemke, and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with the
Addition to the agenda: 1) Resignation from the Planning Commission under Communications. 2)
Post for open seat on the Planning Commission (#4 under Mayor Lantz) and a correction to
Memo on page 37.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION
There was no Public Participation.
REPORTS

Councilor Holewa reported that he attended the EDA retreat meeting this past month. He gave a
big thanks to the city crew for all the work taking care of all the trees. There was 200 some trees
down across the city. Lake Street Market is next Tuesday where Chisholm Lions are doing a
school supply drive.

Councilor Fountain reported that she attended the Project Sunshine on July 17, it was very well
attended and the Police Chief was there with his group of guys, and that was nice to see. There
was a lot of people from different communities that came and got together, thank you to Marissa
for putting it on. August 19" is the back-to-school event at Kiwanis Park at 5:00 pm where you
can bring school supplies and stuff for the community. The Tomassoni Arch looks amazing, and
it looks like they may be hooking up some electrical-so far it looks pretty good. She thanked all
the community members that helped their neighbors clean up the mess, especially hers, the
Bradseth’s came out and Larry’s crew too. She congratulated Lisa Perkovich, a Chisholm
graduate who is now the District’s Superintendent of the school. If you haven’t checked out the
mural downtown by the library, it looks amazing. She is representing the Chisholm Library
wearing their new shirt. If you want a shirt, talk to Katie.

Councilor Vake reported that the Chamber is working on a Halloween event that will be on
October 4", it is a Zombie Pub Crawl so start planning your costumes. He thanked everyone who
participated in the garage sales this past weekend. There were between 40 and 50 garage sales
that he knew of but is sure there were more. Precious Paws got a nice little donation because of
that. If anyone would like to take that over, he would be happy not to do it. It went very well and
kudos to everyone for making that work.

Councilor Varda reported that he attended the Fire meeting and the Museum of Mining meeting.
He congratulated the new superintendent. He also congratulated Larry and his crew, Chisholm
Fire, Chisholm Ambulance, and Chisholm Police for doing such a great job after the storm and he
thanked them all.

Councilor Halverson reported he attended two Redhead meetings; the construction is well
underway out there. The trailhead is closed during construction but all the mountain bike trails are
open.

Mayor Lantz reported he attended the EDA retreat where they spent a good 4 hours talking about
their 5-year plan, what their objectives should be, and where to focus their time. He believes a lot
of good things came out of it and they were able to cross a few things off their list. There will be
a lot more planning and forward thinking. The storms that rolled through the area were
devastating and it was difficult to see the 100-year-old trees down. He thanked everyone for being
patient and complemented the city crew for doing a great job. He has received a lot of kudos from
the citizens for all our agencies; it does not go unnoticed. His phone has been ringing off the hook
about the mural, Katie’s group, Stephanie, the revitalization, and the artists-its beautiful.
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Somebody was wondering why Chisholm doesn’t have a street dance after the parade. Chisholm
has its streets closed off about three times every month, there is a lot of stuff going, which is
really good to see. It’s a fun community and we are all blessed to be part of it. One of the
representatives from Mesaba Metallics’ reached out. They are going to be having a community
forum that they are planning in Balkan (date to be determined). If anyone has any questions or
concerns, they are going to be coming to the community late August-early September.
Ambulance Director Larson did not have a report.

Interim Fire Chief Worlie reported they had 40 calls last month, much of which was the storm
damage. He and all the Firefighters thank the city crew for all their help and quick response. They
attended the parade, supported the county fair, and attended the National Night Out in Balkan. He
had been going back and forth with the DNR to get the reimbursement for the Brimson Fire they
helped with and has confirmed with Devin that they received $21,124.40. They have a joint
training this weekend with mutual aid partners in French. Chisholm Fire will be going to the
ECFE classes the beginning of October.

Police Chief Vukad reported they attended National Night Out in Balkan and in Hibbing. The
Fair, parade, and Doc Moonlight Graham Days went off with no issues. They are at just over
4500 calls for service this year, which is up substantially from last year. They are up at least 200
calls for service this quarter from last year. That trend continues to grow year after year. It is a
reminder of the importance of Fire, EMS, and Police keeping our community safe. A lot of these
are success stories, not just negative stories. He expressed thanks to his department for all the
great work they do as well as their partners at the Fire Department and EMS.

Building Official Galli did not have a report.

City Consultant Engineer Johnson introduced Ellie Lemke, who updated council on the utility
project. The curb has been poured today, they will finish up with tie in parts of the curb later this
week, pave next week, and sod shortly after that. Expect to have substantial completion the end of
August. There may be some back and forth with the school and their parking, but she doesn’t
think it will interfere with the end of August completion date.

Public Works Supervisor Folstad reported that the seasonals are winding down, it comes quick
every year. The fair is done, the big Doc Moonlight Days are done and the kids start heading back
to college so projects start to wind down. They were able to utilize the summer help with all the
storm damage. The city crew works sidewalk to sidewalk, but when a big weather events like this
happen, when sidewalks, right of ways, streets are blocked, and there isn’t anything you can do,
they jump in and help beyond their normal scope. People were dropping off meat trays, fruit
trays, and donuts, which they appreciated. They are starting their fall into winter work.

Parks, Rec, and Trails Director Luke reported that the Redhead Trailhead is closed and hoping to
open October 1°. He saw the skills course and pump track last Friday and it is pretty awesome.
They have been putting up signs and fencing trying to direct people away from the area. He is
continuing to onboard and get to know the city. In response to Councilor Varda’s comments
about there being no doubt that Chisholm will be holding the world championship this year at the
pump track, that it is one of the biggest built, and the nicest one ever built. Director Luke
responded then that it will be the goal.

Library Supervisor Christenson reported June and July are some of the busiest months of the year.
In July they had 1039 adults, and just over 1000 kids visit the Library. Programming for the
summer is starting to wrap up, the end of July they had their tie-dye event where 145 people
participated. The following week they had interactive story time with guest presenters from 30
West. Jen and Candice had very interactive moments with kids’ reading Dr. Suess and learning
some fun facts about movement and the human body. Towards the end of August, they will have
their final legacy program for the summer. The presenter is a children’s musician that will
perform original songs to get the kids moving and singing along at story time on Wednesday,
August 20" at 10 am. She is excited to share that there is a newly installed mural in Chisholm,
artists Kada and Liina did an incredible job, there were over 200 community members that
showed up to the paint by number day and be part of the mural install. The whole project has
been an incredible community effort. One of Supervisor Christenson’s favorite things about
Chisholm is people’s willingness to contribute their time and energy and to make big creative
projects like this come to life. She expressed a huge thanks to those willing to be at the table,
volunteer their time, and see these projects through. She thanked the Blandin Foundation who
generously funded the new mural and the Council for their support and trust by saying yes to the
project.

Attorney Lindsay did not have a report.

Clerk-Treasurer Ceglar reported that the city received the draft audit report and Bonnie and Jeff
will be here next week to give us a final close out. There will be no management letter and they
got rid of one finding. The only finding will be segregation of duties which is typical for cities
this size. We will have the final balances and will be working on the budget. We got the first
round from department heads to get their feedback. The first budget session in September will be
scheduled at the end of this meeting.

Administrator Skraba thanked the staff and council for all the things that we do. We could not do
it without everybody and she believes they go above and beyond.
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APPROVE THE CONSENT AGENDA

Moved by Councilor Holewa and supported by Councilor Varda to Approve the Consent Agenda

including the List of Bills, Communications, Meeting Minutes from the July 9, 2025 Regular

Meeting, payroll, and overtime.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
FIREFIGHTER JOB DESCRIPTION

Moved by Councilor Varda and supported by Councilor Vake to Approve the Firefighter Job
Description with the addition to include an option of a “High School Diploma or Equivalent” and
removal of “Act as a Medical Responder Providing Medical Care”.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: Fountain

Absent: None Motion Carried

RAFFLES

Police Chief Vukad provided City Council with an update on the approved gambling applications
for Sturgeon River Chapter- MN Deer Hunter’s Association to hold a raffle on December 4, 2025
at Jim’s Sports Club Bar & Grill, St. Joseph’s Catholic Church to hold a raffle on October 11,
2025 at St. Joseph’s Catholic Church, and the Iron Mining Association of MN to hold a raffle on
November 5, 2025 at the Minnesota Discovery Center.

RESOLUTION NUMBER 0825-65 AWARD CONTRACT FOR THE ICE ARENA
DRIVEWAY & PARKING LOT IMPROVEMENTS

Moved by Councilor Halverson and supported by Councilor Holewa to adopt Resolution Number
0825-65 Award Contract for the Ice Arena Driveway & Parking Lot Improvements to TNT
Construction Group, LLC. in the amount of $374,558.37.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

AGREEMENT FOR PROFESSIONAL SERVICES 2025 ALLEY RECONDITIONING
PROJECT

Moved by Councilor Vake and supported by Councilor Holewa to approve the Agreement for
Professional Services with SEH, Inc. to prepare the Feasibility Report for 2025 Alley
Reconditioning Project for and hourly maximum cost not to exceed $30,700.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-66 ORDERING PREPARATION OF A FEASIBILITY
REPORT ON 2025 ALLEY RECONDITIONING PROJECT

Moved by Councilor Varda and supported by Councilor Vake to adopt Resolution Number 0825-
66 Ordering Preparation of Feasibility Report on 2025 Alley Reconditioning Project.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-67 ORDERING IMPROVEMENT AND PREPARATION OF
PLANS FOR 2025 ALLEY RECONDITIONING PROJECT

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number
0825-67 Ordering Improvement and Preparation of Plans for 2025 Alley Reconditioning Project.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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RESOLUTION NUMBER 0825-68 ACCEPTING FEASIBILITY REPORT AND CALLING
FOR HEARING ON 2025 ALLEY RECONDITIONING PROJECT

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number
0825-68 Accepting Feasibility Report and Calling for Hearing on 2025 Alley Reconditioning
Project.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CHANGE ORDER NUMBER 2 FOR 5™ STREET SW INFRASTRUCTURE
REPLACEMENT PROJECT

Moved by Councilor Fountain and supported by Councilor Varda to accept Change Order
Number 2 for 5" Street SW Infrastructure Replacement Project in the amount of $19,256.07.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PAY APPLICATION NUMBER 3 FOR THE 5™ STREET SW STREET &
INFRASTRUCTURE IMPROVEMENT PROJECT

Moved by Councilor Holewa and supported by Councilor Halverson to approve of Pay
application number 3 for the 5™ Street SW Street & Infrastructure Improvement Project in the
amount of $330,109.67.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

FEE AMENDMENT FOR CONSTRUCTION SERVICES ON 5™ STREET SW PROJECT

Moved by Councilor Varda and supported by Councilor Holewa to approve the Fee Amendment
for Construction Services on 5™ Street SW Infrastructure Replacement Project in an amount not
to exceed $39,000.00 and billed on an hourly cost basis to SEH, Inc.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CHANGE ORDER NUMBER 4 FOR 5™ STREET SOUTH

Moved by Councilor Halverson and supported by Councilor Varda to approve Change Order
Number 4 for 5" Street South (2024 Project) in the amount of $45,010.88 for additional
construction costs to TNT Construction Group, LLC.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PAY APPLICATION NUMBER 9 CHISHOLM SPORTS ARENA UPGRADE

Moved by Councilor Fountain and supported by Councilor Holewa to approve Pay Application
Number 9 for the Chisholm Sports Arena and Curling Club Facility upgrades in the amount of
$605,001.28 to inBYLT of Coon Rapids, MN.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CERTIFICATE OF SUBSTANTIAL COMPLETION 2025 STREET RECONDITIONING
PROJECT

Moved by Councilor Vake and supported by Councilor Halverson to approve the Certificate of
Substantial Completion for the 2025 Street Reconditioning Project completed by KGM
Contractors on June 20, 2025.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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PAY APPLICATION NUMBER 2 FOR 2025 STREET RECONDITIONING PROJECT

Moved by Councilor Varda and supported by Councilor Halverson to approve Pay Application
Number 2 for 2025 Street Reconditioning Project (final) in the amount of $9,618.66 to KGM
Contractors

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-69 AUTHORIZING THE CITY OF CHISHOLM TO ENET
INTO A COOPERATIVE AGREEMENT WITH ST. LOUIS COUNTY FOR THE 2026
AGGREGATE CRUSHING PROGRAM

Moved by Councilor Fountain and supported by Councilor Holewa to adopt Resolution Number
0825-69 Authorizing the City of Chisholm to Enet into a Cooperative Agreement with St. Louis
County for the 2026 Aggregate Crushing Program.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CATTAIL REMOVAL PROJECT UPDATE

Public Works Supervisor Larry Folstad provided an update on the Cattail Removal Project.
Supervisor Folstad reported that it was a huge success and believes it will relieve some storm
water retention in the lake allowing for quicker drainage in low areas around the lake after large
Storm Events.

PURCHASE USED WHEELED EXCAVATOR

Moved by Councilor Fountain and supported by Councilor Varda to approve the purchase of used
Wheeled Excavator from McCoy John Deere for $77,125.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

ANNUAL MANHOLE REBUILDS

Moved by Councilor Varda and supported by Councilor Halverson to approve the annual
manhole rebuilds to Thul Specialty Contracting in the amount of $60,700.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

WATER DISTRIBUTION LEAD WORKER JOB DESCRIPTION

Moved by Councilor Varda and supported by Councilor Fountain to approve the updated Water
Distribution Lead Worker Job Description.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

FILL WATER DISTRIBUTION LEAD WORK-POST INTERNALLY

Moved by Councilor Fountain and supported by Councilor Varda to approve filling the Water
Distribution Lead Worker (post internally).

Voting Aye: Councilors Fountain, Vake, Varda, Halverson

Voting Nay: Councilor Holewa and Mayor Lantz

Absent: None Motion Carried

MOONLYTE BREWING COMPANY UTILITIES REQUEST

Moved by Councilor Vake and supported by Varda to add the Moonlyte Brewing Company
Utilities Request to connect to the City of Chisholm Sanitary Sewer System to the August 27,
2025 Working Session.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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APPROVE POSTING FOR YOUTH CENTER ATTENDANTS AND HIRE QUALIFIED
CANDIDATES

Moved by Councilor Vake and supported by Councilor Halverson to approve posting for and
hiring of up to three qualified candidates for the Chisholm Youth Center.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-70 ACCEPT DONATIONS TO THE CITY OF CHISHOLM

Moved by Councilor Fountain and supported by Councilor Varda to adopt Resolution Number
0825-70 Accept Donations to the City of Chisholm in the amount of $325.00 from the Chisholm
Lunch Bunch to be used for the purchase of holiday lights, decorations, and extension cords in
support of the annual “Brining Light to Chisholm” City Wide Event.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-71 ACCEPTING GRANT FUNDS FROM THE MINNESOTA
DEPARTMENT OF NATURAL RESOURCES FOR REDHEAD MAINTENANCE AND
ENHANCEMENT

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number
0825-71 Accepting Grant Funds from the Minnesota Department of Natural Resources for
Redhead Maintenance and Enhancement in the amount of $196,875.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-72 ACCEPTING GRANT FUNDS FROM THE MINNESOTA
DEPARTMENT OF NATURAL RESOURCES OUTDOOR RECREATION GRANT
PROGRAM FOR LONGYEAR LAKE PARK

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number
0825-72 Accepting Grant Funds from The Minnesota Department Of Natural Resources Outdoor
Recreation Grant Program for Longyear Lake Park in the amount of $290,000.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

4M INVESTMENT FUND — STEPPED CD INVESTMENTS

Moved by Councilor Holewa and supported by Councilor Varda to approve the 4M Investment
Fund move to longer-term CDs with stepped maturities.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 0825-64 AUTHORIZING THE CITY ADMINISTRATOR TO
MAKE APPLICATION TO THE DEPARTMENT OF IRON RANGE RESOURCES AND
REHABILITATION CULTURE AND TOURISM GRANT

Moved by Councilor Fountain and supported by Councilor Vake to adopt Resolution Number
0825-64 Authorizing the City Administrator to Make Application to the Department of Iron
Range Resources and Rehabilitation Culture and Tourism Grant in the amount up to $30,000.00.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

SUPERIOR FUEL REQUEST TO PURCHASE PARCEL NUMBER 020-0082-00070

Moved by Councilor Holewa and supported by Councilor Varda to approve the purchase of
Parcel Number 020-0082-00070 in the amount of $5,900.00 pending a development agreement.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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WENTON ADDITION STREET NAMES

Moved by Councilor Fountain and supported by Councilor Vake to approve the street names in
the Wenton Addition to be named after mining locations, per recommendations from EDA and
City Staff (Pearce, Tioga, Chester, Meyers, White Iron, Hartley, Fraser, Sherman, Monroe,
Dunwoody, Burce, Shenango, Duncan, Glaen, Pilsbury).

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

SCHEDULE A BUDGET MEETING

Moved by Councilor Holewa and supported by Councilor Halverson to schedule a budget
meeting on Monday, September 15% at 5:30 pm.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CITY OF CHISHOLM SUPPORT FOR IRON MINING KEETAC SITE SPECIFIC
STANDARD AND VARIANCE REQUEST

Moved by Councilor Halverson and supported by Councilor Holewa to approve the letter in
support for Iron Range Mining KeeTac Site Specific Standard and Variance Request.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

POST PLANNING COMMISSION OPEN SEAT

Moved by Councilor Holewa and supported by Councilor Varda to post for the open seat on the
Planning Commission.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

ADD SOCCER COMPLEX POTENTIAL DISCUSSION TO THE WORKING SESSION

Moved by Councilor Varda and supported by Councilor Fountain to approve adding soccer
complex potential discussion to the working session on August 27, 2025.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

ADJOURN REGULAR COUNCIL MEETING

Moved by Councilor Holewa and supported by Councilor Vake to adjourned the regular meeting
at 7:52 pm.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

Attest:

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



