CHISHOLM CITY COUNCIL
WORKING SESSION — AUGUST 27, 2025

CALL TO ORDER

Mayor Adam Lantz called the City Council Meeting to order in the City Hall Council Chambers
at 5:30 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, April Fountain, Travis Vake (arrived at 6:09), Jim
Varda, Marty Halverson, and Mayor Adam Lantz

Absent: None

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance
Director Tiffany Larson, Police Chief James Vukad, Building Official Mandy Galli, Contracted
City Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Park/Trails/Recreation
Director Collin Luke, City Attorney Bryan Lindsay (arrived at 6:02), Confidential Administrative
Assistant Susan Trunk, Matt Roy from Lost Forty Studios, LLC., Shari Marshik from Upper
Midwest Film Office, and Margaret Gornick from the Police Commission.

ADOPT THE AGENDA

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with
changes to the order of agenda items (Moonlyte Brewing Utility Request & Campground).

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Vake (arrived at 6:09 p.m.) Motion Carried

LOST FORTY STUDIOS, LLC. LEASE

Matt Roy from Lost Forty Studios, LLC. discussed with the council the challenges Lost Forty
Studios has experienced in the past few years. He highlighted successes that they are seeing such
as the impact on community through jobs and stimulating the local economy. Shari Marshik from
Upper Midwest Film Office (UMFO) provided insight into their mission to advance the regional
economy by promoting media production across Northern Minnesota. Administrator Skraba
reviewed the architectural needs to the area that the city is actively exploring. Additional
discussions of possible remedies will be scheduled.

MOONLYTE BREWING UTILITY REQUEST

Moonlyte Brewing has requested permission to connect to the City of Chisholm Sanitary Sewer
System. Council discussed the current policy for service outside of city limits and how to support
the request and what fees would be expected. The council will look to the Public Utilities
Commission to provide a recommendation for the request.

POLICE COMMISSION

The City Council reviewed the Police Commission powers and duties and how it differs from the
way the rest of the city’s is managed. Attorney Lindsay provided a history of why Police
Commissions were initially developed within cities and the move to transform to advisory boards
in light of the work human resources contributes. He discussed with council how to move to an
advisory board if that is the direction they wish to take, and possible options the city can take to
further align it with the other boards and commissions within the city.

LAKE STREET TRAFFIC CONTROL

The Council discussed what is considered safe and reasonable traffic control on Lake Street.
Current “bump outs” provide pedestrians with a reduced footage while crossing the street but cars
parked in the yellow curb zone areas reduce pedestrian visibility. Council also discussed
additional safety measures such as reducing speed, additional stop signs, the effectiveness of
pedestrian crossover signs, and to direct staff to inquire having the traffic control lights at 3™
Avenue and West Lake Street set to flashing to match the flashing traffic control lights at 1*
Avenue and West Lake Street until stop signs are installed.

CHARTER COMMISSION

The Council discussed updating the City Charter. The Charter was completed in 2009 after
replacing the revised charter of 1981 as well as the original charter of 1934. Attorney Lindsay
provided council with steps on how to proceed with organizing the charter commission to update
the City Charter.
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LIQUIDATED DAMAGES

Contracted City Engineer Johnson reviewed the liquidated damages for 5™ Street South
Infrastructure Replacement Project. He provided a timeline of relevant dates and information
related to the project timeline along with a letter from Mr. Shane Feltus, TNT Project Manager.
City Engineer Johnson discussed with council the attributes of professional performance that
TNT provided, efforts, cooperation, courtesy they have shown to residents, and his
recommendation for liquidated damages.

CAMPGROUND

The Council discussed seasonal operations at the campground and limiting the winter months
(October 31-May 1%) to storage only due to staffing challenges and little to no campers. A stipend
for a campground host was discussed as a way to attract a contracted position during the summer
months.

SOCCER

The Council discussed possible options for 6-8 youth soccer fields within the City of Chisholm.
Councilor Vake discussed possible fields that could be transformed into all grass fields. 105 kids
played youth soccer this year.

ADJOURN WORKING SESSION

Moved by Councilor Fountain and supported by Councilor Holewa to adjourn the Working
Session at 8:15 p.m.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

/s/ Adam Lantz, Mayor
Attest:

/s/ Stephanie Skraba, Administrator



