CHISHOLM CITY COUNCIL
WORKING SESSION - APRIL 29, 2025

CALL TO ORDER

Mayor Adam Lantz called the City Council Meeting to order in the City Hall Council Chambers
at 5:30 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty
Halverson, and Mayor Adam Lantz

Absent: None

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance

Director Tiffany Larson, Building Official Mandy Galli, Consultant Engineer Jim Johnson, Public

Works Supervisor Larry Folstad, Attorney Bryan Lindsay, and Confidential Administrative

Assistant Susan Trunk.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda as presented.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

SISTER CITIES
The City Council discussed becoming a Sister City through the Slovenian Nation Home.
LIQUIDATED DAMAGES

Consultant Engineer Jim Johnson provided a recap of the details of the letter sent by Mr. Shane
Feltus, TNT Project Manager requesting a contract time extension on the 5™ Street South
Infrastructure Replacement Project. He discussed the timeline of communication regarding a time
extension request that he had with TNT. Consultant Engineer Johnson reviewed climatological
notes and inspection reports and the extra costs to city in the amount of $1,985.00.

FITNESS CENTER POLICY

The City Council discussed what qualifications a retired employee would need to have to
participate in using the City Employee Fitness Center.

CAMPGROUND

The City Council discussed the challenges in the winter months at the Chisholm Campground
such as monitoring winter camping, phone monitoring, the return on investment, and continuing
with winter storage.

REDHEAD

The City Council discussed creating sponsorship and opportunities to develop revenue and how
to facilitate it. Council also discussed what funds FEMA is providing and fixing the North Rim
and Culvert.

ADJOURN WORKING SESSION

Moved by Councilor Holewa and supported by Councilor Halverson to adjourn the Working
Session at 7:22pm.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

/s/ Adam Lantz, Mayor
Attest:
/sl Stephanie Skraba, Administrator



