CHISHOLM CITY COUNCIL
REGULAR MEETING- DECEMBER 10, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam Lantz

Absent: Councilor April Fountain

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany
Larson, Building Official Mandy Galli, Contracted City Engineer Jim Johnson, Public Works
Supervisor Larry Folstad, Parks, Trails, Recreation Director Collin Luke, Library Supervisor Katie
Christenson, City Attorney Bryan Lindsay, Confidential Administrative Assistant Susan Trunk, and
Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda with additions: 1) Schedule a
Working Session for Hwy 73 S Corridor, 2) Final Pay Application No. 13 for Chisholm Ice Arena, 3) Tobacco
License for new owners of MN Cstore 100 W Lake Street (previously Express Lane).

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION

There was no public participation.
REPORTS

Councilor Holewa thanked Councilor Vake for his service on the Chisholm Ambulance. He reported that he
attended the MnDOT HWY 73 South corridor prior to being called out on an ambulance call. He was
disappointed with the project and is looking forward to the working session.

Councilor Fountain was absent.

Councilor Vake reported that Bringing Light to Chisholm is tomorrow, it is a big event, and he encouraged people
to come out. He has heard a lot of talk about it at the school. He had a Chamber Board Meeting this morning.
Polar Bear Days are coming up, they are working on a schedule, with more to come. They discussed possibly
doing “slide the city” depending on what snow looks like at that time. He also attended a CCF Board meeting. He
expressed his gratitude for the four years he served on Chisholm Ambulance, the crew is amazing, team is
amazing, and has a great leader. He encouraged others who want to help serve the community as it is a great
opportunity. He thanked Jed, Adam, and everyone else on the team. The team is strong, the roster is good, and he
feels he can step back. He expressed his thanks to the city for allowing him to be part of it as it was a really great
experience.

Councilor Varda reported that he attended the Fire Meeting, there was one anniversary, John with nine years. He
also attended the RAMS Dinner the previous evening.

Councilor Halverson reported that he attended Redhead Planning Committee meeting, Minnesota Discovery
Planning meeting, and the meeting with MnDOT last week at the Senior Center regarding the HWY 73 South
Corridor. He was very disappointed in their presentation and their outcomes based on four years of time and what
they came up with. He is glad that the council is having a working session because he was extremely
disappointed. He discussed that they were asked to give land back for development and they gave back zero.
Mayor Lantz thanked Councilor Vake for his service on the ambulance crew. The CCF had a very nice fundraiser
and he was happy to attend.

Ambulance Director Larson did not have a report.

Interim Fire Chief Worlie was absent.

Police Chief Vukad was absent.

Building Official Galli did not have a report.

City Consultant Engineer Johnson did not have a report.

Public Works Supervisor reported that they will work with residents regarding the snowbanks, were all in this
together. The last storm missed us, so they were able to get cleaned up today. They will be sweeping and cleaning
up to assist with the Brining Lights to Chisholm Event. They are doing some winter maintenance in the lift
station, so at the next council meeting there will be a proposal for a new pump. He thanked vendor friends at
Zeigler Cat for finding a part for the grader so the city could finish their work. He explained that ice is being put
on the rink and should have enough for hockey by Christmas break.

Parks, Trails, Recreation Director Luke reported that there will be a Christmas party for the Youth Center next
Thursday, December 18" after school.

Library Supervisor Christenson reported that the kick off for Brining Light to Chisholm event will be with Ms.
Clause reading a book at the library, Intrigue Chocolate will be open exclusively for the event, there is horse
drawn sleigh rides, cookie decorating, face painting, and smores at Jim’s, Tom and Jerry’s does a wonderful
winter wonderland, Chisholm Baptist has a caroling group on 2™ Avenue & Lake Street, and there is a
community giving tree with ornaments that tell ways to give to others. The Museum of Mining will have sledding
and hot chocolate.
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Attorney Lindsay did not have a report.
Clerk-Treasurer Ceglar did not have a report.
Administrator Skraba did not have a report.

APPROVE THE CONSENT AGENDA

Moved by Councilor Holewa and supported by Councilor Halverson to Approve the Consent Agenda including
the List of Bills, Communications, Meeting Minutes from the November 26, 2025 Regular Meeting, payroll, and
overtime.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-98 ACCEPT DONATION TO CHISHOLM AMBULANCE

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 1225-98 Accept
Donation to Chisholm Ambulance from the family and friends of Jose Carillo in the amount of $290.00.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RAFFLES

On November 21, 2025 the Gambling Commission approved a LG220 Gambling Application for the Northern
Traxx ATV Club to hold a raffle on May 2, 2026 at Jim’s Sports Club.

PAY APPLICATION NUMBER 2 FOR THE ICE ARENA FACILITY

Moved by Councilor Varda and supported by Councilor Halverson to approve Pay Application Number 2 for the
Ice Arena Driveway & Parking Lot Improvements in the amount of $31,401.30 to TNT Construction Group of
Grand Rapids, MN.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CHANGE ORDER NUMBER 2 FOR THE CHISHOLM ICE ARENA AND CURLING CLUB

Moved by Councilor Varda and supported by Councilor Vake to approve Change Order Number 2 for the
Chisholm Ice Arena and Curling Club upgrade for the additional cost of $12,023.00 to inBYLT, LLC of Coon
Rapids, MN.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CHANGE ORDER NUMBER 3 FOR THE CHISHOLM ICE ARENA AND CURLING CLUB

Moved by Councilor Halverson and supported by Councilor Vake to approve Change Order Number 3 for the
Chisholm Ice Arena and Curling Club upgrade for the additional cost of $6,655.00 to inBYLT, LLC of Coon
Rapids, MN.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

FINAL PAY APPLICATION NUMBER 13 FOR THE CHISHOLM ICE ARENA AND CURLING CLUB

Moved by Councilor Varda and supported by Councilor Holewa to approve Final Pay Application Number 13 for
the Ice Arena and Curling Club upgrades in the amount of $503,179.96 to inBYLT of Coon Rapids, MN.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-99 ACCEPTING DONATION TO THE CITY OF CHISHOLM

Moved by Councilor Vake and supported by Councilor Varda to adopt Resolution Number 1225-99 Accepting
Donation to the City of Chisholm from the Eveleth Elks in the amount of $1,000.00 to be earmarked for the
Brining Light to Chisholm city wide event.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried
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RESOLUTION NUMBER 1225-100 ACCEPTING DONATION TO THE CITY OF CHISHOLM

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number 1225-100
Accepting Donation to the City of Chisholm from Michele Nosie in the amount of $20.00 to be earmarked for the
Chisholm Public Library.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CITY OF CHISHOLM FEES

Moved by Councilor Vake and supported by Councilor Varda to approve the City of Chisholm Fees.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CITY OF CHISHOLM-ADJUST 2025 BUDGET-MOVE BUDGETED EXPENDITURES

Moved by Councilor Holewa and supported by Councilor Halverson to approve the budget adjustment to move
$8,000.00 from one police expense line to another.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

ARCHITECTURE ADVANTAGE PROPOSAL FOR CITY HALL IMPROVEMENTS

Moved by Councilor Varda and supported by Councilor Halverson to approve the proposal from Architecture
Advantage for City Hall Improvements.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-103 CITY OF CHISHOLM APPROVAL TO ENTER INTO ROADWAY
EXCHANGE AGREEMENT WITH ST. LOUIS COUNTY

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 1225-103 City of
Chisholm Approval to Enter Into Roadway Exchange Agreement with St. Louis County.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

APPOINTMENT TO THE CHISHOLM/HIBBING AIRPORT AUTHORITY

Moved by Councilor Vake and supported by Councilor Halverson to appoint Jeannie Quirk to the
Chisholm/Hibbing Airport Authority for a three-year term beginning on January 1, 2026.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RECESS TO TRUTH IN TAXATION

Moved by Councilor Varda and supported by Councilor Vake to recess to Truth in Taxation at 6:01 pm.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CITY OF CHISHOLM TRUTH IN TAXATION PRESENTATION

Clerk-Treasurer Ceglar presented to council the truth in taxation and property tax requirements, what the city levy
consists of, the general fund levy including revenues and expenditures comparisons. He reviewed the capital
project funds budget summaries, debt service fund budget summary, and a breakdown of possible 2026 levy
percentages.

PUBLIC PARTICIPATION

Jennifer Dimich and Tara Ruud expressed their concerns to City Council about the levy.
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ADJOURN THE TRUTH IN TAXATION

Moved by Councilor Varda and supported by Councilor Holewa to adjourn the Truth in Taxation at 6:22 pm.
Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

The Regular Meeting was reconvened at 6:22 pm.

RESOLUTION NUMBER 1225-101 CITY OF CHISHOLM FINAL LEVY FOR 2026 AND ESTABLISHING
THE GOVERNMENTAL FUNDS BUDGET FOR 2026

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number 1225-101 City
of Chisholm Final Levy for 2026 and Establishing the Governmental Funds Budget for 2026. Setting the Levy at
6 percent.

Voting Aye: Councilors Holewa, Vake, Halverson, and Mayor Lantz.

Voting Nay: Councilor Varda

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-102 ADOPTING THE 2026 ENTERPRISE FUND BUDGETS

Moved by Councilor Vake and supported by Councilor Halverson to adopt Resolution Number 1225-102
Adopting the 2026 Enterprise Fund Budgets.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-104 CENTRAL IRON RANGE SANITARY SEWER DISTRICT
APPOINTMENT

Moved by Councilor Vake and supported by Councilor Varda to adopt Resolution Number 1225-104 Central Iron
Range Sanitary Sewer District Appointment of Jed Holewa to a three-year term beginning on January 1, 2026.
Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 1225-105 WAIVER OF MUNICIPAL CONSENT

Moved by Councilor Vake and supported by Councilor Holewa to adopt Resolution Number 1225-105 Waiver of
Municipal Consent.

Voting Aye: Councilors Holewa, Vake, Halverson, and Mayor Lantz.

Voting Nay: Councilor Varda

Absent: Councilor Fountain Motion Carried

SCHEDULE REORGANIZATIONAL MEETING

Moved by Councilor Holewa and supported by Councilor Vake to schedule a Re-organizational Meeting for
January 6, 2026 at 5:30pm.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

SCHEDULE A WORKING SESSION FOR HWY 73 SOUTH CORRIDOR

Moved by Councilor Vake and supported by Councilor Varda to schedule a Working Session on January 21, 2026
at 5:30 pm for the HWY 73 South Corridor.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CIGARETTE LICENSE APPLICATION

Moved by Councilor Varda and supported by Councilor Holewa to approve Cigarette License Application for the
MN Cstore located at 100 West Lake Street.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried
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MISCELLANEOUS
Councilor Vake discussed the role and expectations of being on boards and commissions.
ADJOURN REGULAR COUNCIL MEETING
Moved by Councilor Varda and supported by Councilor Vake to adjourned the regular meeting at 6:42 pm.
Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.
Voting Nay: None

Absent: Councilor Fountain Motion Carried

Attest:

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



