CHISHOLM CITY COUNCIL
REGULAR MEETING- DECEMBER 23, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors Jed Holewa, April Fountain, Jim Varda, Marty Halverson, and Mayor Adam Lantz

Absent: Councilor Travis Vake

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany
Larson, Police Chief James Vukad, Contracted City Engineer Jim Johnson, Public Works
Supervisor Larry Folstad, Parks, Trails, Recreation Director Collin Luke, City Attorney Bryan
Lindsay (arrived at 6:20), Confidential Administrative Assistant Susan Trunk, Tony Lautizi from
Bougalis Inc., Andrea Wedul from Barr, and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Varda and supported by Councilor Halverson to adopt the as presented.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION

There was no public participation.
REPORTS

Councilor Holewa wished everyone a Merry Christmas. He attended a RAMS Meeting and a Sanitary Sewer
District Meeting. He commented on the parking of cars in people’s front yards in the community. We should not
be parking our personal cars in the front yards or boulevards, or plowing off these sections due to how it looks
and frozen pipes. He thanked the street crew for plowing right to the curb this year. It looks really good.
Councilor Fountain wished everyone a Happy Holiday Season filled with love, joy, peace, and good health. She
thanked all the City of Chisholm employees for all their hard work.

Councilor Vake was absent.

Councilor Varda did not have a report but wished everyone a Merry Christmas or Happy Hanukkah. He seconded
Councilor Fountain, commenting that the City Hall Workers are awesome, the best in the business and so is the
city crews. Thank you all.

Councilor Halverson attended a Redhead Committee Meeting.

Mayor Lantz wished everyone Seasons Greetings, what ever you celebrate he wished that you are safe and happy.
Ambulance Director Larson did not have a report.

Interim Fire Chief Worlie was absent.

Police Chief Vukad reported that the Police Department has had over 7000 calls this year, which is about 1000
calls higher than last year at this time. He thanked his department and officers for their hard work, this year has
been very busy. There has been a lot of calls that have impacted the city and community members. They have also
had a lot of success stories out of the calls. He is proud to be part of this department of people who care what they
do, day in and day out, of their impact and proud to be part of it. It’s not every day that you have a job that you
have to strap a gun on and a vest, put yourself in harm’s way. He commends everyone that does this job
including Fire and EM, he believes we have the best in the industry. He said it starts with the community, they
believe in us, and he thanks the community for all their due diligence and support throughout the year. He wished
everyone Happy Holidays.

Building Official Galli was absent.

City Consultant Engineer Johnson did not have a report.

Public Works Supervisor reported that there are cones and paint outside on 3™ Avenue intersection, MnDOT is
rushing their project to remove traffic lights from the 3™ Avenue intersection and it will then be a 4-way stop. It
will blink for 90 days, then they will remove the crossbars and blinking lights. It goes along with the mill and
overlay that is coming. Public Works is working on maintenance and projects. They widened the streets around
the school today and will work on some of the main traveled streets tomorrow.

Parks, Trails, Recreation Director Luke reported the outdoor rink will open next Monday.

Library Supervisor Christenson was absent.

Attorney Lindsay was absent (arrived at 6:20).

Clerk-Treasurer Ceglar did not have a report.

Administrator Skraba thanked staff and the council’s support for all that was able to be accomplished this year
and in years past. She wished everyone Happy Holidays.
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APPROVE THE CONSENT AGENDA

Moved by Councilor Holewa and supported by Councilor Varda to Approve the Consent Agenda including the
List of Bills, Communications, Meeting Minutes from the December 10, 2025 Regular Meeting, payroll, and
overtime.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESOLUTION NUMBER 1225-106 ACCEPTING OEMS GRANT TO THE CITY OF CHISHOLM
AMBULANCE DEPARTMENT

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 1225-106 Accept
OEMS Grant to the City of Chisholm Ambulance in the amount of $21,796.67.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESOLUTION NUMBER1225-107 APPROVING PLANS AND SPECIFICATIONS AND ORDERING
ADVERTISEMENT FOR BIDS FOR THE PHASE 1 WENTON ADDITION IMPROVEMENT PROJECT

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number1225-107 Approving
Plans and Specifications and Ordering Advertisement for Bids for the Phase 1 Wenton Addition Improvement
Project.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

LIFT STATION PUMP PURCHASE

Moved by Councilor Varda and supported by Councilor Halverson to approve the Lift Station Pump Purchase
from WW Goetsch in the amount of $51,604 plus freight using Sewer Restricted Funds.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

BOUGALIS CHANGE ORDER NUMBER 1 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Halverson and supported by Councilor Varda to approve Change Order Number 1 for
Redhead Trailhead Improvements for an increase of $45,715.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

BOUGALIS PAY APPLICATION NUMBER 3 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Holewa and supported by Councilor Varda to approve Pay Application Number 3 for
Redhead Trailhead Improvements in the amount of $91,641.75.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

BOUGALIS CHANGE ORDER NUMBER 2 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Varda and supported by Councilor Halverson to approve Change Order Number 2 for
Redhead Trailhead Improvements for an increase of $1,120.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

BOUGALIS PAY APPLICATION NUMBER 4 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Holewa and supported by Councilor Varda to approve Pay Application Number 4 for
Redhead Trailhead Improvements in the amount of $126,316.75.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried
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BOUGALIS CHANGE ORDER NUMBER 3 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Halverson and supported by Councilor Holewa to approve Change Order Number 3 for
Redhead Trailhead Improvements for an increase of $1,720.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

BOUGALIS CHANGE ORDER NUMBER 4 REDHEAD TRAIL HEAD IMPROVEMENTS

Moved by Councilor Varda and supported by Councilor Holewa to approve Change Order Number 4 for Redhead
Trailhead Improvements for a decrease of $33,916.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

LETTER OF EXTENSION FROM BOUGALIS INC.

Moved by Councilor Holewa and supported by Councilor Varda to approve a letter from Bougalis, Inc.,
requesting an extension of the substantial completion date from December 15, 2025 to June 1% 2026 for the
Redhead Trailhead Improvements.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESOLUTION NUMBER 1225-108 ACCEPTING DONATION TO THE CITY OF CHISHOLM FROM
BLANDIN FOUNDATION

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 1225-108
Accepting Donation to the city of Chisholm from Blandin Foundation in the amount of $35,000.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESOLUTION NUMBER 1225-109 AUTHORIZING CITY OF CHISHOLM TO MAKE APPLICATION TO
AND ACCEPT FUNDS FROM COMMERCIAL REDEVELOPMENT GRANT

Moved by Councilor Fountain and supported by Councilor Holewa to adopt Resolution Number 1225-109
Authorizing City of Chisholm to Make Application to and Accept Funds from Commercial Redevelopment Grant
for 116 W Lake Street.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESOLUTION NUMBER 1225-110 ACCEPTING GRANT FROM THE IRON RANGE RESOURCES AND
REHABILITATION HOUSING GRANT FOR A NEW HOUSING DEVELOPMENT

Moved by Councilor Varda and supported by Councilor Fountain to adopt Resolution Number1225-110
Accepting Grant from the Iron Range Resources and Rehabilitation Housing Grant for a New Housing
Development in the amount of $1,800,000.00.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

EDA LAND PURCHASE

Moved by Councilor Fountain and supported by Councilor Holewa to approve the purchase of Parcel code 020-
0150-02520 for the cost of $6,890.78 and 020-0150-01360-01370 for the cost of $6,890.78 by the Economic
Development Authority (EDA).

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried
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DEVELOPMENT AGREEMENT WITH SUPERIOR FUEL

Moved by Councilor Holewa and supported by Councilor Halverson to approve the Development Agreement
between Superior Fuel and the City of Chisholm.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RESCHEDULE JANUARY 14, 2026 REGULAR MEETING

Moved by Councilor Varda and supported by Councilor Holewa to reschedule the January 14, 2026 Regular
Meeting to take place on January 6, 2026.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

SUPPORT LETTER FOR ST. LOUIS COUNTY NUMBER 1 LEGISLATIVE PRIORITY

Moved by Councilor Fountain and supported by Councilor Varda to approve the Letter of Support for St. Louis
County Number 1 Legislative Priority -Canyon Integrated Solid Waste Management Campus (SF 330/HF 573).
Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

PRECIOUS PAWS 2026 CONTRACT

Moved by Councilor Holewa and supported by Councilor Fountain to table the Precious Paws 2026 Contract and
have further discussion at a Working Session.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

RECESS TO CLOSED SESSION

Moved by Councilor Varda and supported by Councilor Fountain to recess to a Closed Session in compliance
with Statute 13D.03 Subd 1, Labor Discussion AFSCME Labor Agreement at 6:21 pm.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

ADJOURN THE CLOSED SESSION

Moved by Councilor Varda and supported by Councilor Holewa to adjourn the Closed Session at 7:14 pm.
Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Vake Motion Carried

The Regular Meeting was reconvened at 7:14 pm.
ADJOURN REGULAR COUNCIL MEETING
Moved by Councilor Varda and supported by Councilor Halverson to adjourned the regular meeting at 7:14 pm.
Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz.
Voting Nay: None
Absent: Councilor Vake Motion Carried

Attest:

/s/ Adam Lantz, Mayor

/s/ Stephanie Skraba, Administrator





