
             
              
              
                                          

         
        CHISHOLM CITY COUNCIL 

SPECIAL BUDGET MEETING 
DECEMBER 6, 2017 

 
CALL TO ORDER 

 
Mayor Todd A. Scaia called the special budget meeting to order in the City Hall Council Chambers at 5:00 p.m. 

 
ROLL CALL 

 
Present: Council Members Campbell, Halverson, Rahja, Varda, K. Scaia and Mayor T. Scaia 
Absent:  None  
 
Also Present: City Administrator Jennifer Sterbenz, Deputy Clerk Susan Schweiss, and Consultant Engineer Jim Johnson 
     

PROPOSED BUDGET  
 

The City Council reviewed and discussed the proposed 2018 budget for the Enterprise Funds which consist of water, sewer, 
wastewater and refuse revenues and expenses and the General Fund.  
 
Discussion took place on the following items: 

 
The proposed levy at 3% resulted in a shortfall of $63,318 before making changes to the proposed budget. 
 
May look at a base fee for snowbirds that shut their water off for the season. 
 
The fee for a new rate study was increased to $5,000 for each utility. 
 
Per Councilor Varda, cannot get parts for the existing 1994 locator, will keep $4,000 in the budget for a new locator. 
 
Councilor Varda requested a breakdown of the overtime costs for the Police Department. 
 
Discussion took place on the need for extraction equipment for the fire department, it was decided that $9,000 will be kept 
in the budget. 
 
Per Councilor Halverson’s recommendation added $3,000 per year for 5 years for new VFD water pumps. 
 
Take out $23,100 for the Mill & Overlay for 7th Ave NW – 6th St NW to 8th St NW as this will require replacement instead. 
 
Crack sealing can wait until 2019 – decrease budget by $50,000. 
 
Decrease Administrative costs for professional services by $3,000. 
 
Training & travel for the Police Department will be decreased by $2,000. 
 
Councilor K. Scaia suggested having the City crew do more of the smaller projects such as replacing curbs and gutters. 
 
Discussed Capital Improvement Projects and ways to decrease these dollar amounts and areas to get funding from such 
as the MN Department of Iron Range Resources and Rehabilitation or the restricted account for State Aid Streets. 
 

 
ADJOURN 

 
Moved by Councilor Rahja and supported by Councilor K. Scaia to adjourn the Special Budget Meeting at 6:10 p.m.  
Voting Aye: All        Motion Carried  
 
 
 
 
 
  
Attest:  /s/ Jennifer A. Sterbenz ______    /s/ Todd A. Scaia    
                , City Clerk-Treasurer/Administrator                            Mayor 
                


