
            

CHISHOLM CITY COUNCIL  

REGULAR MEETING– FEBRUARY 12, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

 

Present: Councilors April Fountain, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam 

Lantz 

Absent: Councilor Jed Holewa 

 

Also Present: Clerk-Treasurer Devin Ceglar, Police Chief Vern Manner, Ambulance Director 

Tiffany Larson, Interim Fire Chief Jason Worlie, Building Official Mandy Galli, Consultant 

Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Attorney Bryan Lindsay, 

Confidential Administrative Assistant Susan Trunk, and Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Halverson and supported by Councilor Vake to adopt the agenda with the 

following addition: NTXX Polar Bear Request for Street Closure and City-wide Festival. Change: 

Clerk-Treasure Ceglar will take E1, Resolution Number 0225-24 Application to Chisholm 

Community foundation.   

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

 

REPORTS 

 

Councilor Holewa was absent.  

Councilor Fountain gave a shout out to the Chisholm School for hosting the “someone special 

day”. It meant a lot to the kids that could bring somebody or could not bring somebody, that got 

to sit with teachers and other staff. On the 22nd she attended a working session and last couple 

weeks attended a couple of cannabis meetings and one Library Board meeting. Councilor 

Fountain wished everyone a Happy Valentines Day.  

Councilor Vake reported that he attended his first Police Commission Meeting. They have posted 

for the Interim Police Chief that closes Friday of this week. They will interview applicants and 

felt it was important to interview them. The posting for Police Chief is posted for 30 days and 

applications should go to Susan at City Hall. They will review and see if the post needs to be 

extended. He is working with Bridgit for the youth soccer, registration is open, please register 

your soccer players. There is a parent meeting this coming Monday, February 17th at 5:00 at City 

Hall. Bluestreak Bingo kicked off Polar Bear Days, it was very fun and successful raising over 

$1,100.00. Councilor Vake thanked all those who came out and played.  

Councilor Varda reported he attended the Minnesota Museum of Mining meeting on January 27th. 

May 16th will be the first tour, which is pretty early in the year for them, and the high school will 

be there. The annual meeting will be February 14th at 5:00 pm, $25.00 per person, held at 

Valentini’s and is open to the public. They want to thank Helen Thran for being on the committee 

for 6 or 8 years. Councilor Varda attended the Fire Department meeting on February 5th, 

Firefighter Lloyd Show got his instructors license, box alarm is in effect with Hibbing and 

French, January the fire department had 11 calls, the Fire Chief is making a few changes and 

those should work out for the fire department.  

Councilor Halverson reported that he attended two Redhead Committee meetings and the meeting 

for zoning cannabis ordinance.   

Mayor Lantz did not have a report.  

Ambulance Director Larson did not have a report.  

Interim Fire Chief Jason Worlie did not have a report.  

Police Chief Manner did not have a report but added the Police Chief Posting went state wide 

today.      

Building Official Galli did not have a report.  

City Consultant Engineer Johnson reminded council about the list of mill & overlay projects that 

were given to them a few weeks ago with hopes that within the next few weeks can come together 

with a list of streets and alleys so there can be a better idea of funding and an assessment process. 

The public hearing process can take 3 to 4 months. He is hoping to get it bid in early summer to 

get the work done in July/August before the bituminous contractors get bound up late in the 

season.  

 

 

 

 

 

 



 

CHISHOLM CITY COUNCIL  

REGULAR MEETING– FEBRUARY 12, 2025 

 

The 2025 Infrastructure Replacement projects, with 5th Street South on the two blocks south of 

the school and heritage manner. When the Feasibility Cost Study was presented, the cost estimate 

for 5th Street amounted to just under 2 million dollars in construction costs and about 2.4 million 

dollars overall. After he has worked with the firm reviewing bid items and quantities, their 

updated costs estimates are construction costs at just over 1 million dollars, and about 1.27 

million dollars cost estimate. That will be the basis of the Public Informational Meeting next 

Wednesday at the Senior Center at 5:00 pm and two weeks from tonight the Public Hearing at 

5:00 pm at City Hall. The funding they are seeking comes through the Public Facilities Authority 

(PFA) which gets the money through the state bonding process. The funds that were allocated for 

that in 2023 have now been totally utilized including our 1.73 million dollars on that project. 

Right now, there is no money available for grants and loans through PFA until the legislature 

meets. We are still going through in the application process to get both of those projects funded 

but are separating them because of the timeline with the school we need to do that project this 

summer. The Public Informational Meeting and the Public Hearing will only be for the 5th Street 

project south of the school. The people in the Heritage Manor area have been notified that it is on 

hold for right now. We will find out in October if one or both of those projects gets funded. If 

they are funded, they are reimbursable for our costs regarding 5th Street. If we find out the 

Heritage Manor project is funded, we already have the plans and specs pretty much prepared. We 

will have to do some updating of those, but could bid those in November/December so that it is 

ready to go to construction in early 27. The follow up project in our Capital Improvement Plan for 

the 5th Street North project extending north from about 2nd Avenue out to the proposed Wenton 

Addition will be applied in a new cycle of PFA. If we do not get funded for the school project, we 

are proposing that we bond for that portion that is not covered by any IRRRB and assessment. We 

think we stand a very good chance of getting that PFA bonding but it will not be until October 

until we know. Engineer Johnson explained how he helped to reconfigure the Feasibility Study 

and addressed concerns about the catch basins on 3rd and TH #73.  

Public Works Supervisor Folstad did not have a report.  

Parks/Trails/Recreation Director Maruska was absent.   

Library Supervisor Christenson was absent.  

Attorney Bryan Lindsay did not have a report.    

Clerk-Treasurer Ceglar did not have a report.     

Administrator Skraba was absent.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Varda and supported by Councilor Halverson to Approve the Consent 

Agenda including the List of Bills, Communications, Meeting Minutes from the January 22, 2025 

Regular Meeting, January 22, 2025 Working Session, payroll, and overtime.        

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

JOINT POWERS AGREEMENT STATE OF MINNESOTA FEDERAL  

BACKGROUND CHECKS 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Vake to approve the Joint Powers 

Agreement State of Minnesota Federal Background Checks.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

 NTXX POLAR BEAR DAYS REQUEST  

 

Moved by Councilor Fountain and supported by Councilor Varda to approve the NTXX Request 

for street closure, police escort crossing Hwy 73, and city-wide festival on February 22nd for the 

Polar Bear Days ATV Ride from 8:30 to 11:30am.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

RESOLUTION NUMBER 0225-20 AUTHORIZING THE CITY OF CHISHOLM TO ACCEPT 

FUNDS FROM THE IRRRB RESIDENTIAL REDEVELOPMENT PROGRAM 

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0225-20 Authorizing the City of Chisholm to Accept Funds from the IRRRB Residential 

Redevelopment Program.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      
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1ST READING -LAND USE ORDINANCE  

 

No motion was taken at this time.  

 

RESOLUTION NUMBER 0225-21 MNDOT MILL & OVERLAY PROJECT ON  

TH #73 IN 2027 

 

Moved by Councilor Halverson and supported by Councilor Vake to adopt Resolution Number 

0225-21 MnDOT Mill & Overlay Project on TH #73 in 2027.  

Voting Aye: Councilors Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: Councilor Fountain  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

RESOLUTION NUMBER 0225-22 CRUSHING FOR AGGREGATE STOCKPILING  

 

Moved by Councilor Fountain and supported by Councilor Vake to adopt Resolution Number 

0225-22 Crushing for Aggregate Stockpiling. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

PAY APPLICATION NUMBER 11 FOR 5TH STREET SE IMPROVEMENT PROJECT 

 

Moved by Councilor Vake and supported by Councilor Varda to approve Pay Application 

Number 11 for 5th Street SE Improvement Project in the amount of $89,688.72. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

RESOLUTION NUMBER 0225-23 APPOINT TERRI CHARTER AS THE FULL-TIME 

JANITOR 

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0225-23 Appoint Terri Charter as the Full-time Janitor. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

RESOLUTION NUMBER 0225-24 AUTHORIZING THE CITY ADMINISTRATOR TO 

MAKE APPLICATION TO THE CHISHOLM COMMUNITY FOUNDATION  

 

Moved by Councilor Halverson and supported by Councilor Varda to adopt Resolution Number 

0225-24 Authorizing the City Administrator to Make Application to the Chisholm Community 

Foundation in the amount of up to $60,000.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

APPROVE ACTUARY ENGAGEMENT LETTER  

 

Moved by Councilor Vake and supported by Councilor Fountain to approve the Actuary 

Engagement Letter for GASB 75 Actuarial Services.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

AUDIT ENGAGEMENT LETT FROM STERLE & CO. LTD 

 

Moved by Councilor Fountain and supported by Councilor Vake to approve the Audit 

Engagement Letter for audit services for the period ending December 31, 2024 from Sterle & Co. 

LTD. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      
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RESOLUTION NUMBER 0225-25 ACCEPTING DONATIONS TO THE CITY OF 

CHISHOLM-BLANDIN FOUNDATION  

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0225-25 Accepting Donations to the City of Chisholm-Blandin Foundation in the name of Julie 

Mariucci in gratitude for her services in the amount of $20,000.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

DONATION REQUEST FROM CHISHOLM SKATING CLUB 

 

Moved by Councilor Vake and supported by Councilor Varda to approve a donation in the 

amount of $250.00 to the Chisholm Skating Club.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

DONATION REQUEST FROM CHISHOLM COMMUNITY FOUNDATION  

 

Moved by Councilor Fountain and supported by Councilor Varda to approve a donation in the 

amount of $1000.00 to the Chisholm Community Foundation.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

SCHEDULE A SPECIAL MEETING FOR THE PUBLIC HEARING FOR CANNABIS 

ORDINANCE  

 

Moved by Councilor Vake and supported by Councilor Halverson to schedule a Special Meeting 

on Wednesday, February 26, 2025 at 4:00 pm for the Public Hearing on the Cannabis Ordinance.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

RECESS TO CLOSED SESSION   

 

Moved by Councilor Vake and supported by Fountain to Recess to a Closed Session at 6:27 in 

accordance to Statute 13D.05 Subd. 3 (c) (1).  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

  

Mayor Adam Lantz called the Closed Session started at 6:32 pm.  

In attendance: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz.  

Also present: Public Works Supervisor Folstad, Clerk-Treasurer Ceglar, Attorney Lindsay, and 

Confidential Administrative Assistant Trunk.  

 

ADJOURN CLOSED SESSION   

 

Moved by Councilor Vake and supported by Halverson to close the Closed Session at 6:52 pm.   

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

The Regular Meeting was reconvened at 6:52 p.m. 

 

DIRECT STAFF  

  

Moved by Councilor Vake and supported by Councilor Varda to direct staff pursuant of the 

conversation in the closed session.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      
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ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Halverson and supported by Varda to adjourned the regular meeting at 6:53 

pm. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                        Motion Carried      

 

         Attest:    

____________________                                               __________________________    

/s/ Adam Lantz, Mayor                                    /s/ Stephanie Skraba, Administrator  

              


