
            

CHISHOLM CITY COUNCIL  

REGULAR MEETING– JANUARY 22, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

 

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and 

Mayor Adam Lantz 

Absent: None  

 

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Police Chief 

Vern Manner, Ambulance Director Tiffany Larson, Interim Fire Chief Jason Worlie, Building 

Official Mandy Galli, Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, 

Parks/Trails/Recreation Director Bridgit Maruska, Attorney Bryan Lindsay, Confidential 

Administrative Assistant Susan Trunk, and Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Vake and supported by Councilor Holewa to adopt the agenda with the 

following change: Councilor Fountain will bring items D1 & D2 assigned to Library Supervisor 

Christenson to Council.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

 

REPORTS 

 

Councilor Holewa reported that he attended a PUC and the CIRSSD. The Community Garden 

meeting has been rescheduled to January 27th at 530 at the Baptist church due to weather.  

Councilor Fountain did not have a report but said she has done research for the working session.     

Councilor Vake reported that the Chamber has hired Shelly Lappi as the new Executive Director. 

The Chamber Board is very excited for her and believe she will do an amazing job.  Polar Bear 

Days is right around the corner. The Community Foundation new Administrative Assistant is 

Jessica Garner. There is a meet & greet with Jessica and the rest of the CCF Board on 

Wednesday, February 12th from 4:00- 5:30. Please come meet the new Administrative Assistant 

and say thanks to MJ for all that she did. The CCF grant window is currently open for the 1st 

grant cycle and closes on March 31st. Winter Homecoming starts next week at the Highschool, 

next Friday is the kickoff and it runs through the following Friday.  

Councilor Varda reported that he attended his first Fire Department meeting. 

Councilor Halverson did not have a report.  

Mayor Lantz did not have a report.  

Ambulance Director Larson reported that last year Chisholm Ambulance managed 1002 

ambulance reports and had a record-breaking September with 109 calls. Director Larson thanked 

the PD for all their work on getting the new radios that are now in service. Medic 3 is in service 

as of last night, and will be seen around town a bit more. Chisholm Ambulance did their first 

intercept with Cook. Staff, including Director Larson were sent to the EMS Conference at 

Arrowhead where they took classes. The conference was really good for the service and the area. 

The Medic 2 replacement is already scheduling meetings and has had the first change order. 

Director Larson thanked the Chisholm schools where she was able to visit some of the classes and 

talk about the life of EMS and the opportunities that exist.  

Interim Fire Chief Jason Worlie reported that they too are setting records that they do not want to 

with 221 calls last year, which is about 30 more than their busiest year. Interim Fire Chief 

extended his thanks out to the firefighters who all did a great job and stepped up. He reminded 

everyone that if you are running an electric heater to run it on the manufacturer’s specifications 

such as what you are plugging it into. He also reminded everyone to watch where you are parking 

so that emergency service vehicles can get through.  

Police Chief Manner did not have a report.       

Building Official Galli did not have a report.  

City Consultant Engineer Johnson did not have a report. 

Public Works Supervisor Folstad reported that its cold, and we just got a taste of the 30 below 

temps, but there is still not even 4 feet of frost. Nobody is on running water, nor should you be. If 

you think you should be on running water, there will not be any credit on your water bill. There 

are two active water breaks, but will be fixed in the next day. Everything should be cleaned up, 

and snowbanks will be cleaned up by the weekend.  

Parks/Trails/Recreation Director Maruska did not have a report.  

Library Supervisor Christenson was absent.  
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Attorney Bryan Lindsay did not have a report.  

Clerk-Treasurer Ceglar reported that he has been working on the 1099s that have to be issued by 

the end of the month, updating the budget report to the state website, and also the lobbying report, 

along with two other reports that are due January 30th.    

Administrator Skraba reported that Parks, Trails, and Recreation Director attended the Greater 

Minnesota Parks and Trails Commission meeting in St. Cloud. The city is looking for that 

designation and working through the process. There was a lot of valuable information from 

people all over the state.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Holewa and supported by Councilor Varda to Approve the Consent Agenda 

including the List of Bills, Communications, Meeting Minutes from the December 30, 2024 

Rescheduled Regular Meeting, January 7, 2025 Reorganizational Meeting, January 8, 2025 

Regular Meeting, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

CONTRACT CHANGE ORDER #3 FOR THE 5TH STREET SOUTH INFRASTRUCTURE 

REPLACEMENT PROJECT 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Halverson to approve the Contract 

change order #3 for the 5th Street South Infrastructure Replacement Project in the amount of 

$798.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

PAY APPLICATION #10 FOR 5TH STREET SOUTH INFRASTRUCTURE REPLACEMENT 

PROJECT 

 

Moved by Councilor Varda and supported by Councilor Halverson to approve Pay Application 

#10 for 5th Street South Infrastructure Replacement Project in the amount of $60,254.03. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-14 ACCEPTING FEASIBILITY REPORT & CALL FOR 

HEARING FOR 2025 INFRASTRUCTURE IMPROVEMENT PROJECTS 

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 

0125-14 Accepting Feasibility Report & Call for Hearing for 2025 Infrastructure Improvement 

Projects. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

ASSIGN HIRING COMMITTEE FOR THE WATER, SEWER, UTILITY POSITION 

 

Moved by Councilor Varda and supported by Councilor Vake to assign Administrator Skraba, 

Public Works Supervisor Folstad and others as needed to the hiring committee for the Water, 

Sewer, Utility position. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

MEMO OF UNDERSTANDING FOR THE FULL TIME JANITOR POSITION 

 

Moved by Councilor Holewa and supported by Councilor Varda to approve Memo of 

Understanding for the Full Time Janitor Position. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

FULL TIME CUSTODIAN/JANITOR JOB DESCRIPTION  

 

Moved by Councilor Halverson and supported by Councilor Varda to approve the Full Time 

Custodian/Janitor Job Description  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      
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POST INTERNALLY FOR THE FULL TIME CUSTODIAN/JANITOR POSITION 

 

Moved by Councilor Vake and supported by Councilor Varda to approve the internal posting for 

the full Time Custodian/Janitor Position. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

EMERGENCY REPLACEMENT OF #1 RAW WATER PIT PUMP 

 

Moved by Councilor Varda and supported by Councilor Holewa to approve the purchase of the 

Emergency Replacement of #1 Raw Water Pit Pump in the amount of $50,625.50. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

UPGRADE RAW WATER PIT PUMPS WITH “SOFT STARTS” 

 

Moved by Councilor Halverson and supported by Councilor Varda to approve the upgrade of the 

Raw Water Pit Pumps with “Soft Starts” in the amount of $9,800.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-15 MAKE APPLICATION TO T-MOBILE GRANT FOR 

LONGYEAR LAKE PARK 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0125-15 Make Application to T-Mobile Grant for Longyear Lake Park in the amount up to 

$50,000.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-16 MAKE APPLICATION TO IRRR CULTURAL & 

TOURISM GRANT 

 

Moved by Councilor Vake and supported by Councilor Halverson to adopt Resolution Number 

0125-16 Make Application to IRRR Cultural & Tourism Grant 2025 in the amount up to 

$30,000.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-17 ACCEPTING DONATIONS TO THE CITY OF 

CHISHOLM   

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0125-17 Accepting Donations to the City of Chisholm Library by Daniel Swalm in the amount of 

$100.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-18 ACCEPTING DONATIONS TO THE CITY OF 

CHISHOLM   

 

Moved by Councilor Vake and supported by Councilor Halverson to adopt Resolution Number 

0125-18 Accepting Donations to the City of Chisholm Library by Chisholm Lunch Bunch in the 

amount of $345.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

LINE OF CREDIT FOR PURCHASE OF POLICE CARS 

 

Moved by Councilor Varda and supported by Councilor Holewa to approve the line of credit for 

the purchase of police cars in the amount of $150,000.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      
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 CITY OF CHISHOLM SEWER LATERAL FEE 

 

Moved by Councilor Fountain and supported by Councilor Vake to approve the City of Chisholm 

Sewer Lateral Fee in the amount of $150.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

SCHOOL RESOURCE OFFICER SERVICES FOR INDEPENDENT SCHOOL DISTRICT 

NUMBER 695 

 

Moved by Councilor Fountain and supported by Councilor Varda to approve the contract for 

School Resource Officer Services for Independent School District Number 695 from July 1, 2024 

through June 30, 2025 in the amount of $3,000.00 per month.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-19 MAKE APPLICATION TO THE IRON RANGE 

RESOURCES HOUSING FY25 GRANT PROGRAM  

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0125-19 Make Application to the Iron Range Resources Housing FY25 grant Program in the 

amount up to $2,500,000.00 for Wenton Addition New Housing Development Infrastructure.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

BOILER REPLACEMENT AT THE CHISHOLM LIBRARY 

 

Moved by Councilor Fountain and supported by Councilor Vake to approve the boiler 

replacement at the Chisholm Library in the amount of $7,350.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

LAKE STREET MARKET REQUEST FOR USE OF LAND AND TO DECLARE A CITY-

WIDE FESTIVAL 

Moved by Councilor Halverson and supported by Councilor Varda to approve the Lake Street 

Market Request for use of land and to declare a city-wide festival Tuesday June 17th, July 15th, 

August 19th, and September 16th, 2025 from 3:00 pm to 8:00 pm.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE LIBRARY BOARD FOR A TWO-YEAR TERM  

 

Moved by Councilor Varda and supported by Councilor Holewa to appoint Cena Pervenanze to 

the Library Board for a two-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE LIBRARY BOARD FOR A THREE-YEAR TERM  

 

Moved by Councilor Vake and supported by Councilor Varda to appoint Cheryl Killien to the 

Library Board for a three-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Halverson and supported by Fountain to adjourned the regular meeting at 

6:26 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

         Attest:    

____________________                                               __________________________    

/s/Adam Lantz, Mayor                                    /s/Stephanie Skraba, Administrator  

              


