CHISHOLM CITY COUNCIL
WORKING SESSION - JANUARY 22, 2025

CALL TO ORDER

Mayor Adam Lantz called the City Council Meeting to order in the City Hall Council Chambers
at 6:30 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty
Halverson, and Mayor Adam Lantz

Absent: None

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Police Chief Vern
Manner, Ambulance Director Tiffany Larson, Interim Fire Chief Jason Worlie, Building Official
Mandy Galli, Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad,
Parks/Trails/Recreation Director Bridgit Maruska, Attorney Bryan Lindsay, Confidential
Administrative Assistant Susan Trunk, Project Manager Randy Costley from MnDOT, and
Jennifer Gigliotti.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda with
correction to number 7 on the agenda to read “Emergency Services Boards & Commissions”.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

TRAFFIC SIGNAL AT 3" AVENUE & LAKE STREET (73)

Project Manager Randy Costley from MnDOT reviewed the options for the traffic signal
intersection located at 3" Avenue and Lake Street (73) and the data that was collected during a
all-way stop trial. The data shows that the all-way stop trial worked well. There were no reports
of crashes or pedestrian incidents. Mr. Costley reviewed other options such as replacing the
traffic lights or putting in a mini round-about. He further reviewed what each would cost and the
percentage that the city would be responsible for. MnDOT’s recommendation would be for the
city to change to an all-way stop at the intersection when MnDOT begins the resurfacing project
on TH 73 in the year 2027. MnDOT is requesting that the council approve a resolution in support
of the intersection control at the intersection of TH 73/West Lake Street/3™ Avenue West in
Chisholm. The intersection on TH 73/1%t Avenue was discussed and the city will approach the
contractors separately if it is changed to an all-way stop.

The Working Session was recessed to take a break at 6:56pm.
The Working Session was reconvened at 7:13pm.

CHISHOLM/HIBBING SOCCER

Parks, Trails, and Recreation Director Maruska reviewed the information gathered regarding cost,
who would play, and what cities would participate in a newly formed league since the Vik Power
Soccer League’s structure changed. Council and city staff discussed concerns about increasing
registration costs and giving up autonomy in decision making about the Chisholm teams to the
HCSC Board. Council discussed options for youth soccer in Chisholm such as who could assist
with organizing a league, available field space, and that a decision should be made soon. Soccer
parent and coach, Jennifer Gigliotti discussed her view on the proposed changes.

30 15T STREET NW DEMOLITION

Building Official Galli reviewed the bid break down for the demolition of 30 1% Street NW.
Prevailing wages were added. The demolition bids came in at: $135,706, $117,750, and $97,677,
with $40,000-$70,000 for abatement. The grant from IRRRB is $38, 520. An inspection has been
done, but the 2™ floor could not be accessed due to a large number of pigeons and hazardous
material in the building. The owner is not willing to turn over the property at this time.

MILL & OVERLAY

City Engineer Jim Johnson reviewed the list of streets and alleys that have been identified as
potential candidates for reconditioning. He discussed with council the possible schedule, the
estimated construction cost and estimated assessment revenue, resulting in the net cost to
determining final funding and prioritization.
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CANNABIS

Attorney Lindsay reviewed the St. Louis County information as it relates to Chisholm, license
registration and planning and zoning. Mayor Lantz discussed recent communication from outside
interests and surrounding cities. The League of Minnesota Cities has information and next steps
that cities can take. The Cannabis Committee will begin to meet again to discuss it further.

EMERGENCY SERVICES BOARDS & COMMISSIONS

The council discussed the current form of boards and commissions the city has. Further
discussions involved the advisory type boards, their delivery of service, strategies, and what types
of boards govern emergency services. Council discussed other models such as White Bear Lake
that has a Public Safety Commission, that includes fire and police.

ADJOURN WORKING SESSION

Moved by Councilor Holewa and supported by Councilor Vake to adjourn the Working Session
at 8:57pm.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

/sIAdam Lantz, Mayor
Attest:

/sl Stephanie Skraba, Administrator



