
            

CHISHOLM CITY COUNCIL  

REGULAR MEETING– JANUARY 8, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

 

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and 

Mayor Adam Lantz 

Absent: None  

 

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Police Chief 

Vern Manner, Building Official Mandy Galli, Consultant Engineer Jim Johnson, Public Works 

Supervisor Larry Folstad, Parks/Trails/Recreation Director Bridgit Maruska, Library Supervisor 

Katie Christenson, Attorney Bryan Lindsay, Confidential Administrative Assistant Susan Trunk, 

and Donna Rahkola with Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda with the 

addition of: 1) Conditional Use Permit documents to Expand Redhead Mountain Bike Park 

Trailhead documents, 2) the EDA purchase of 605 3rd Street SW for Economic Development,  

3) Vik Power League Changes by The Chisholm Hibbing Soccer Club 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

 

REPORTS 

 

Councilor Holewa wished everyone a Happy New Year and reported that he attended the EDA 

meeting. There is a community garden meeting at 5:30 at the Baptist Church on January 20th.  

Councilor Fountain did not have a report.       

Councilor Vake wished everyone a Happy New Year and reported that the Community 

Foundation’s Mary Jo Newbauer is retiring. A replacement has been hired that he hopes to 

introduce during a future meeting. Mary Jo’s services to the city were second to none. Shannon 

Kishel-Roche from the Chamber has taken on a new role. She has done so much as the Chamber 

Director. Councilor Vake expressed his thanks and wished her the best. An offer has been made 

to a candidate for the position, they are very excited about that person. Not everything is finalized 

yet, but when it is he will let everyone know. He said they know that there are big shoes to fill in 

both roles. If you would like to wish Shannon well, there is a gathering for her at Tom & Jerrys 

on January 13th from 4-7pm.    

Councilor Varda did not have a report but wished everyone a Happy New Year and will be 

attending his first Fire Department meeting this evening.  

Councilor Halverson welcomed Councilor Varda. He attended a Park Board Meeting Monday 

night which was Rich Newbauer’s last Park Board Meeting. Councilor Halverson wished him 

congratulations on his retirement, Rich did a lot for the city and the park board.  

Mayor Lantz did not have a report but wished everyone a Happy New Year. He wished Councilor 

Holewa congratulations and Morgan Hanson congratulations on becoming paramedics.  

Ambulance Director Larson was absent.  

Interim Fire Chief Jason Worlie was absent.   

Police Chief Manner did not have a report.     

Building Official Galli reported on the year end for 2024. There were 797 permits total, which is 

about seven times the normal amount. There was $ 101,656 dollars in fees, with the total value of 

all the projects $39,973,094.00. It was a really big year.  

City Consultant Engineer Johnson did not have a report.  

Public Works Supervisor Folstad reported that with no snow and then the rain after Christmas, 

there are some rough spots from the freeze. It would damage the road and the equipment if they 

tried to remove it, but during the next warm up they will plow. He is hoping for some snow. 

Holiday lights will start coming down. They are kept up through the Serbian Christmas. They are 

doing some unexpected maintenance on the water system but operating normally. When asked 

about cleaning brush around the lake near Heritage Manner and tree trimming, Supervisor Folstad 

replied that they are working through the $90,000.00 Storm Water Grant meeting with the area 

Hydrologist from the DNR, who will make the determination what should be done. Generally, 

they remove the dead foliage, but as far as taking down green trees and weeds, there should be 

some deterrent for the rain water and storm water just running into the lake so it filters a little bit. 

They will be doing some clearing as they can.   
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Parks/Trails/Recreation Director Maruska reported that she wanted to thank Rich Newbauer for 

the time he spent on the Park Board. He was definitely a mentor to her and she will miss him 

greatly. He was inspirational in many ways and given so much to the community.  In terms of 

Ride the Range marketing campaign that include Tioga, Cuyuna, Redhead, Giants Ridge, all the 

way to Ely, there is a new Ambassador in the Ambassador Program named Matthias Norenberg. 

He has been doing some fantastic work already.  His main task is to create content for social 

media but will also be joining us for some programing such as fat-tire rides and snowshoeing. 

The skate rink is in very good condition and there will be at least one of the candidates onboarded 

next week and hopefully able to open next week.  

Library Supervisor Christenson reported that February 3rd will be the start of the winter reading 

program, a six-week program open for all ages (teens, kids, and adults). On February 4th there is 

an author visit with Minnesota author Cary Griffith. He will be presenting on his latest book The 

Gunflint Falling: Blowdown in the Boundary Waters, which tells the story of the devastating July 

4th 1999 storm from the perspective of those who were on the ground during and after the event. 

The program is one hour long, geared towards Jr. High Students and adults. The library will also 

be participating in Polar Bear Days with after school activities every Wednesday for the month of 

February. The “call to artists” for the community mural resulted in 33 submissions received, 6 of 

those were interviewed, and the selection committee is excited to share that they have chosen 

Kada Goelen and Liina Lundin as the artist for the new community mural coming this summer. 

Kada is a full-time large-scale muralist, Lena is a designer and artis that specializing in branding 

and graphic design. Together they have over 40 years of experience in large scale art. As part of 

their submission, they will have a community engagement piece where community members of 

all ages will take an active part in the application of the mural, leading into that interactive piece 

that has been a vision for that space. Next steps will be drafting a contract with Attorney Lindsay 

and bringing it back to council for final approval  

Attorney Bryan Lindsay updated council on blight. The four formal complaints that were 

approved by the council have all been signed and are out for service. They are trying to take 

advantage of a service by mail rule that will hopefully encourage some engagement with the 

people that are receiving them as well help the city save some money.  

Clerk-Treasurer Ceglar was absent.    

Administrator Skraba did not have a formal report but wished everyone a Happy New Year. She 

welcomed back Councilor Varda. She is looking forward to a busy year finishing up some 

projects and starting some new ones.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Vake and supported by Councilor Holewa to Approve the Consent Agenda 

including the List of Bills, Communications, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

CONDITIONAL USE PERMIT FOR THE REDHEAD MOUNTAIN BIKE PARK 

TRAILHEAD  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Holewa to approve the Conditional 

Use Permit for the Redhead Mountain Bike Park Trailhead  

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, and Mayor Lantz 

Voting Nay: Councilor Varda 

Absent: None                                                                                                             Motion Carried     

 

CHANGE ORDER #1 FOR THE TOMASSONI MEMORIAL ARCH  

 

Moved by Councilor Vake and supported by Councilor Fountain to approve Change Order #1 for 

the Tomassoni Memorial Arch  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

PAY APPLICATION #1 FOR THE TOMASSONI MEMORIAL ARCH  

 

Moved by Councilor Varda and supported by Councilor Holewa to approve Pay Application #1 

for the Tomassoni Memorial Arch in the amount of $164,011.33. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      
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SITE SURVEY FOR THE PUBLIC WORKS BUILDING  

 

Moved by Councilor Varda and supported by Councilor Vake to approve the Site Survey for the 

Public Works Building by Short Elliott Hendrickson, Inc. in the amount of $5,660.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

CITY OF CHISHOLM FEES FOR 2025 

 

Moved by Councilor Fountain and supported by Councilor Halverson to approve the City of 

Chisholm Fees for 2025.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

ACCEPT HAIL DAMAGE REPAIRS 

 

Moved by Councilor Varda and supported by Councilor Halverson to accept the hail damage 

repairs costs to be completed by Gorick’s Exterior Escapes, LLC.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-8 AUTHORIZING EXPENDITURE OF CEMETERY 

IMPROVEMENT FUNDS 

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 

0125-8 Authorizing Expenditure of Cemetery Improvement Funds in the amount of $14,428.33 to 

finish the exterior work of the cemetery building that is not covered by insurance.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

EDA PURCHASE OF PROPERTY AT 605 3RD STREET SW 

 

Moved by Councilor Holewa and supported by Councilor Vake to approve the purchase of 

property at 605 3rd Street SW, Chisholm, MN. 55719 for the purpose of economic development 

by the Chisholm Economic Development Authority. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

 

VIK POWER LEAGUE CHANGES BY THE HIBBING CHISHOLM SOCCER CLUB 

 

This item is tabled and will be discussed further at the January 22, 2025 Working Session.  

 

 

RESOLUTION NUMBER 0125-9 RATIFYING COUNCIL BOARDS & COMMISSIONS 

APPOINTMENTS  

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0125-9 Ratifying Council Boards & Commissions Appointments.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-10 RE-APPOINT CITY ADMINISTRATOR  

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0125-10 Re-appoint City Administrator Stephanie Skraba for 2025.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      
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RESOLUTION NUMBER 0125-11 RE-APPOINT BUILDING/ZONING/SAFETY OFFICIAL 

 

Moved by Councilor Varda and supported by Councilor Vake to adopt Resolution Number 0125-

11 Re-appoint Building/Zoning/Safety Official Amanda Galli for 2025.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-12 RE-APPOINT TRENTI LAW FIRM   

 

Moved by Councilor Fountain and supported by Councilor Varda to adopt Resolution Number 

0125-12 Re-appoint Trenti Law Firm for 2025. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

RESOLUTION NUMBER 0125-10 RE-APPOINT INTERIM FIRE CHIEF   

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0125-10 Re-appoint Interim Fire Chief Jason Worlie.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

 APPOINT TO THE CHISHOLM ECONOMIC DEVELOPMENT AUTHORITY   

 

Moved by Councilor Fountain and supported by Councilor Vake to appoint Shannon Kishel-

Roche to the Chisholm Economic Development Authority for a six-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE PARKS TRAILS, AND RECREATION ADVISORY BOARD   

 

Moved by Councilor Varda and supported by Councilor Vake to appoint Gregory Johnson to the 

Parks, Trails, and Recreation Advisory Board for a two-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE PARKS TRAILS, AND RECREATION ADVISORY BOARD   

 

Moved by Councilor Fountain and supported by Councilor Varda to appoint Brandan Fiedler to 

the Parks, Trails, and Recreation Advisory Board for a two-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE LIBRARY BOARD   

 

Moved by Councilor Fountain and supported by Councilor Varda to appoint Britney Hagsten to 

the Library Board for a three-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE PLANNING COMMISSION    

 

Moved by Councilor Varda and supported by Councilor Halverson to appoint Ryan Baumgard to 

the Planning Commission for a three-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE PUBLIC UTILITIES COMMISSION     

 

Moved by Councilor Holewa and supported by Councilor Varda to appoint Bruce Matack to the 

Public Utilities Commission for a two-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      
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APPOINT TO THE PUBLIC UTILITIES COMMISSION     

 

Moved by Councilor Fountain and supported by Councilor Vake to appoint Larry Pervenanze to 

the Public Utilities Commission for a two-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE POLICE COMMISSION      

 

Moved by Councilor Fountain and supported by Councilor Varda to appoint Stephanie Holewa to 

the Police Commission for a three-year term.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Abstaining: Councilor Holewa 

Absent: None                                                                                                             Motion Carried      

 

APPOINT TO THE HOUSING & REDEVELOPMENT AUTHORITY  

 

Moved by Councilor Fountain and supported by Councilor Halverson to appoint Ceasar Ortega to 

the Housing & Redevelopment Authority for a five-year term.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

SCHEDULE A WORKING SESSION  

 

Moved by Councilor Holewa and supported by Councilor Fountain to schedule a working session 

on January 22, 2025 at 6:30 pm to discuss; soccer, 30 1st Street NW demolition, mill & overlay, 

cannabis, and EMS boards and commissions.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Vake and supported by Holewa to adjourned the regular meeting at 6:38 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                             Motion Carried      

 

         Attest:    

____________________                                               __________________________    

Adam Lantz, Mayor                                    Stephanie Skraba, Administrator  

              


