
CHISHOLM CITY COUNCIL 

REGULAR MEETING– JUNE 11, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors April Fountain, Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and 

Mayor Adam Lantz 

Absent: None   

 

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance 

Director Tiffany Larson, Police Chief James Vukad, Consultant Engineer Jim Johnson, Public 

Works Supervisor Larry Folstad, Attorney Noelle Berkelman, Confidential Administrative 

Assistant Susan Trunk, Matt Estey from TNT Construction, Ellie Lemke from SEH, Inc., and 

Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with the 

removal of E2, Resolution Number 0625-53 Certifying the Nonstate Portion of Matching 

Resource and with the addition of scheduling a workings session.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

Joshua Aikey discussed his request for street closure and declaration of a city-wide festival 

scheduled on July 19, 2025. The event would take place at Tom & Jerry’s and would start at 1:00 

pm. He is hoping to get some local talent to perform music.   

 

REPORTS 

 

Councilor Holewa reported that he caught the tail end of the EDA meeting this morning. He took 

a tour of the arena/curling club, got to see the progress-how the gravel is all laid out, and is 

excited to see it in a month or so.  

Councilor Fountain wished a Happy Father’s Day to all the fathers, grandfathers, and those who 

are not fathers being fathers out there. She attended a webinar through the League of Minnesota 

Cities (LMC) on Municipal Fee Expenses and the 2025 LMC Legislative recap. She reported that 

they are increasing the housing budget and the Minnesota Paid Leave Law goes into effect 

January 1st, 2026, and there are community tree grants. The United Way is sponsoring the 

summer free lunch for kids Monday through Thursday from 12 to 1 at Kawanis park.  

Councilor Vake reported that the girls 4 by 1 team set a new school record at the state track meet 

of 50.89 seconds, which was beating the previous record by almost 1 second. He also expressed 

his thanks to the EMS, Fire, and PD for their send off. Everyone felt like it was the best one we 

have done with the number of vehicles that were there and the girls felt grateful for that. He gave 

a “plug” to the ambulance personnel where one day last week, all three ambulances were active at 

the same time. He reminded everyone that Doc Moonlight Graham Days is coming up July 30th 

through August 3rd, and the parade is at noon on August 2nd.  

Councilor Varda did not have a formal report.   

Councilor Halverson reported that there was a bike race at Redhead Mountain Bike Park. 

Although he does not have specific numbers, he said it was a big success. He also looked at the 

repair work on the north rim.     

Mayor Lantz reported that he was at the EDA meeting this morning. On Monday they had a 

public hearing for a variance request at the planning and zoning meeting, which will be coming to 

the next council meeting for council approval. He thanked the EMS and Fire for taking part in 

Safety Town. Lifeline landed a helicopter, and there were about 70 kids in attendance.  

Ambulance Director Larson did not have a report.  

Interim Fire Chief Jason Worlie was absent.  

Police Chief Vukad commented on Safety Town, saying it is a great program and that his three 

children have gone through it. He further stated that group of people do an amazing job and it is a 

great program for kids and their parents for safety and awareness. The Police Officers along with 

the great EMS and Fire Department were all involved along with outside agencies. He thanked 

the St. Louis County Sherrif’s Office, LifeLink, Hibbing Police Department canine Dotti, 

Minnesota State Patrol, and the DNR. It is a busy time for the Police Department and June is a 

somber month for the Police Department. Saturday will mark the 22nd anniversary of the 

disappearance of LeeAnna Warner. For those who have been around the town like he has, it has 

been a difficult case and is an ongoing case. It is very important to them, they try to draw 

awareness as much as they can, letting everyone know that it is still active and open. They still 

take leads weekly, and he has personally investigated hundreds of leads.  
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They want to draw awareness to the public, no matter how small the details are, if you know 

something, hear something, or may have thought of something, from back then, please let them 

know and they will follow up on it.  

Building Official Galli was absent.   

City Consultant Engineer Johnson introduced Matt Estey from TNT Construction who was the 

contractor on last year’s 5th Street project as well as this year’s 5th Street project. Matt reported 

that things are going pretty smooth with a few hiccups of old stuff coming from the school that 

nobody knows what it is. Tomorrow they will be doing their water main tie-in on 4th avenue and 

hopefully in 2-3 weeks will have all the pipes in, then move onto sidewalks and curbs. The tie-in 

on 2nd Avenue will get tied in and the intersection back opened up. They are still working on 

solutions for the old utilities at the school. A couple clay tile services were still active and will get 

tied into the sewer system. They seem to be drain tiles. Consultant Engineer introduce Ellen 

Lemke from Short Elliot Hendrickson, Inc. who is the project manager on this 5th Street S project 

as well as on the mill and overlay project. They had a preconstruction conference this morning. 

Project Manager Lemke reviewed with council the preconstruction conference that took place. 

The contractor plans to start prep work on Monday, then milling on Tuesday, hopefully paving by 

the end of the week, and weather dependent done by the end of the week or early next week. 

They will be taking a look at the drainage around 2nd Street and 7th Avenue for improvement. 

Consultant Engineer commented that the contractor will be posting no parking signs and letters 

will go out to the residents that are affected along 4th Street and 7th Avenue regarding there will be 

no parking 7am to 7pm Monday through Friday until the project gets done. The aggregate 

crushing ended up with about 17,150 tons. It will be brought to the meeting in July. It came in as 

expected at just under $151,000.00.  The arena did not have a status meeting this week but 

provided an update via memo on the work that is being done.  

Public Works Supervisor Folstad reported that MnDOT is working on the highway. That project 

has to last 8-10 years until it is fixed. There are 21 seasonal laborers and the second week went 

much better. They seasonal laborers are learning and doing a great job.  

Interim Parks, Rec, and Trails director Skraba reported that Summer Rec Specialists have started 

training this week including lifeguard training. The program starts Monday the 16th at the 

Armory. It runs Monday through Wednesday the first week due to the Juneteenth holiday.  

Library Supervisor Christenson reported that they are on week two of the summer reading 

program. The theme is “level up at your library”, it was kicked off with a party last week with 

168 attendees. The program runs for 6 weeks and has incentive prizes along the way. On June 

25th the library is hosting the Brodini comedy magic show at 10am sponsored by the Arrowhead 

Library System. The final design for the mural will be brought to council on July 9th with hopes 

to install the last week of July in conjunction with Doc Moonlight Graham Days.  

Attorney Noelle Berkelman did not have a report.   

Clerk-Treasurer Ceglar reported that there was a solid waste tax audit, and the city is charging 

and paying in the taxes. He gave props to the garbage department and specifically Utility Clerk 

Denise Kealy who handles solid waste tax. The city received a final payment from the state for 

the public safety building. The auditors will start the week of June 23rd.    

Administrator Skraba did not have a report.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Fountain and supported by Councilor Holewa to Approve the Consent 

Agenda including the List of Bills, Communications, Meeting Minutes from the May 28, 2025 

Regular Meeting (with the correction that Councilor Fountain moved and Councilor Halverson 

supported the Chisholm Sports Club ATV Request for Ride Event and City-Wide Festival), May 

28, 2025 Workings Session, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

APPROVED GAMBLING APPLICATIONS FOR RAFFLES   

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Police Chief Vukad reviewed the Gambling Commission’s March 9, 2025 approval of LG220 

gambling applications for the Chisholm Chamber to hold raffles on July 17, 2025 at Snickers 

Pizza, and July 28, 2025 and August 6, 2025 at Valentini’s Supper Club. The Gambling 

Commission also approved on March 17, 2025 the LG220 gambling application from the Fishing 

with Vets Organization to hold a raffle on September 6, 2025 at Tom and Jerry’s Bar.  

 

 RESOLUTION NUMBER 0625-50 PREMISES LICENSE FOR ROCK RIDGE YOUTH 

HOCKEY ASSOCIATION  

 

Moved by Councilor Fountain and supported by Councilor Halverson to adopt Resolution 

Number 0625-50 Premises License for Rock Ridge Youth Hockey Association, to conduct bingo 

at the St. Louis County Fair on July 31, 2025. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried     
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ST. LOUIS COUNTY FAIRGROUNDS LIQUOR LICENSE AND DECLARE A CITY-WIDE 

FESTIVAL FOR THE FAIRGROUNDS  

 

Moved by Councilor Halverson and supported by Councilor Holewa to approve the St. Louis 

County Fairgrounds Liquor License and Declare a City-Wide Festival for the Fairgrounds from 

July 30, 2025 to August 3, 2025. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

  

PAY APPLICATION NUMBER 7 FOR THE CHISHOLM SPORTS ARENA UPGRADE  

 

Moved by Councilor Varda and supported by Councilor Vake to approve Pay Application 

Number 7 in the amount of $398,405.20 to inBYLT of Coon Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

SEH PROPOSAL FOR CONSTRUCTION SERVICES ON 2025 STREET RECONDITIONING 

PROJECT 

 

Moved by Councilor Varda and supported by Councilor Holewa to approve the SEH Proposal for 

Construction Services on 2025 Street Reconditioning Project not to exceed $26,000.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

PAY APPLICATION NUMBER 1 FOR 5TH STREET SW STREET AND INFRASTRUCTURE 

IMPROVEMENTS  

 

Moved by Councilor Holewa and supported by Councilor Varda to approve Pay Application 

Number 1 for 5th Street SW Street and Infrastructure Improvements in the amount of $106,229.47 

to TNT Construction of Grand Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

STORM WATER PLAN WITH NORTH ST. LOUIS COUNTY SOIL AND WATER 

CONSERVATION DISTRICT (NSLSWCD) WORK ORDER NUMBER 1  

FINAL REPORT I & I 

 

Public Works Supervisor Folstad reviewed the I & I study into the sanitary sewer system on large 

rain events for the council’s review and feedback. The city has already started upgrading the main 

lift station pumps to more sanitary sewer on large rain events using VFD technology. One pump 

can pump 28% more than when it was originally installed in 2012. Nine of the poorest manholes 

will be rebuild this year, they have already started replacing leaking and older manhole castings 

and covers with sealed and gasketed assemblies and utilizing shrink wrap chimney seals where 

appropriate on the other that are lowest elevation to lake water levels. The study has assisted in 

short- and long-range sanitary sewer maintenance planning. The Public Utilities Commission 

reviewed this work order and recommended that it be sent to council for their review and 

feedback. This was informational only.  

 

STORM WATER PLAN WITH ST LOUIS COUNTY SOIL AND WATER CONSERVATION 

DISTRICT (NSLSWCD) WORK ORDER #2 FINAL REPORT  

 

Public Works Supervisor Folstad reviewed the final report from the Storm Water Study, Work 

Order #2. In follow up to Work Order #1 maps that show the 100 manholes at the lowest 

elevation level to the lake, the most practical and immediately achievable step is to remove a path 

of cattails to allow the excessive rain waters to exit the lake more rapidly and to minimize the 

urban flooding. Next steps, including obtaining permits from the DNR for cattail removal and 

dredging at the outlet entrance, contact Aquatic Plant Management for best strategies for cattail 

management and permit to remove cattail, and testing of removed dredged material for proper 

disposal per the Minnesota Pollution Control Agency. The outlet cannot be dredged below an 

elevation of 1488.3 feet. This report was reviewed and recommended to move to council by the 

Public Utilities Commission. This was informational only.  
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CATTAIL MANAGEMENT AND REMOVAL PLAN RECOMMENDATIONS IN STORM 

WATER WORK ORDER #3 

 

Moved by Councilor Holewa and supported by Councilor Vake to approve Work Order #3 for 

Cattail Management and Removal for the cost of $13,980.00 to be submitted to the approved 

$90,000.00 Storm Water Grant through NSLCSCD.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Mayor Lantz 

Voting Nay: Councilor Halverson  

Absent: None                                                                                                            Motion Carried      

 

CITY WIDE CLEAN-UP 2025 

 

Public Works Supervisor Folstad reviewed the City-Wide clean up scheduled for July 7th through 

July 11th. Bring items to the city garage (35 3rd Street SE). Hours are 7:00 am to 3:00 (Monday, 

Wednesday, and Friday) and 7:00 am to 6:45 pm (Tuesday and Thursday). Call City hall at 218-

254-7905 for specific costs and questions. Dump tickets can be purchased at City Hall.  

 

 RESOLUTION NUMBER 0625-51 ACCEPTING DONATION FROM THE TOWN OF 

BALKAN 

 

Moved by Councilor Varda and supported by Councilor Fountain to adopt Resolution Number 

0625-51 Accepting Donation from the Town of Balkan in the amount of $1,500.00 to be 

earmarked for the Chisholm Parks and Recreation Department for programing costs.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

RESOLUTION NUMBER 0625-52 APPOINT COLLIN LUKE AS PARKS, RECREATION, 

AND TRAILS DIRECTOR  

 

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number 

0625-52 Appointing Collin Luke as Parks, Recreation, and Trails Director pending contingencies.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

REQUEST FOR STREET CLOSURE AND CITY-WIDE FESTIVAL  

  

Moved by Councilor Varda and supported by Councilor Holewa to approve of the request for 

street closure (300 Block of SW 1st Street) from 2:00 pm to 9:00 pm and to declare a city-wide 

festival on July 26, 2025.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Mayor Lantz 

Abstaining: Councilor Halverson 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

LETTER OF INTENT TO PURCHASE PROPERTY FROM THE CHISHOLM/HIBBING 

AIRPORT AUTHORITY  

 

The City Council discussed a letter of intent from the City of Hibbing to formally express its 

interest in purchasing the property located at 11215 MN-37, Hibbing, MN. 55746. The letter 

contains terms and conditions of the purchase, FAA land release conditions, documentation and 

requirements, and next steps upon mutual agreement. This was informational only.  

 

REQUEST FOR STREET CLOSURE AND CITY-WIDE FESTIVAL  

  

Moved by Councilor Holewa and supported by Councilor Fountain to approve of the request for 

street closure between Bark Design and Tom and Jerry’s starting at 1:00 pm to 11:00 pm and to 

declare a city-wide festival on July 19 2025.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

SCHEDULE A WORKING SESSION  

 

Moved by Councilor Vake and supported by Councilor Holewa to schedule a working session on 

June 25, 2025 at 5:00 pm to discuss: MDC-IRRR Update, Redhead Joint Powers, Emergency 

Services Commissions, Ball Fields, and Youth Soccer.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      
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RECESS TO CLOSED SESSION  

 

Moved by Councilor Vake and supported by Holewa to recess to closed session at 7:07 pm in 

compliance with Statute 13D.03 Labor Agreement for the Chief of Police. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

Mayor Lantz called the Closed Session to order at 7:08 pm. 

 

ADJOURN CLOSED SESSION  

 

Moved by Councilor Holewa and supported by Vake to adjourn the closed session at 7:32 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

Mayor Lantz Reconvened Regular Council Meeting at 7:32 pm. 

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Vake and supported by Fountain to adjourned the regular meeting at 7:33 

pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried      

 

         Attest:    

    

/s/ Adam Lantz, Mayor                                        /s/ Stephanie Skraba, Administrator 

            

   


