CHISHOLM CITY COUNCIL
WORKING SESSION - JUNE 25, 2025

CALL TO ORDER

Mayor Adam Lantz called the City Council Meeting to order in the City Hall Council Chambers
at 5:00 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, April Fountain (arrived at 5:22pm), Travis Vake, Jim
Varda, Marty Halverson, and Mayor Adam Lantz

Absent: None

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance

Director Tiffany Larson, Police Chief Vukad, Confidential Administrative Assistant Susan Trunk,

MDC Director Char Conger, MDC Finance Director Becca Rahkola, and IRRR Deputy

Commissioner Al Becicka.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Vake to adopt the agenda as presented.
Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain (arrived at 5:22pm) Motion Carried

MDC-IRRR

Minnesota Discover Center (MDC) Executive Director Conger and the City Council discussed
MDC'’s mineral lease will not be renewed in 2049, IRRR has been notified of the intent to not
renew the lease. The City Council discussed with Executive Director Conger, Finance Director
Rahkola, and IRRR Deputy Commissioner Becicka the need for planning and strategizing for the
best use of public resources. It is the desire of MDC to remain in Chisholm and to strategize a
course forward while remaining committed to be a center that enhances the area’s cultural,
historic, and natural assets.

REDHEAD JOINT POWERS

The City Council discussed with MDC Director Conger the Operations, Maintenance, and Risk
Management Plan. The discussion included plans to continue working together and the roles for
managing funds and social media.

POLICE, FIRE, AMBULANCE BOARDS AND COMMISSIONS

The City Council discussed how each emergency service is monitored and the aspects of the
Police Commission’s current and future role.

BALL FIELDS

The City Council discussed which ball fields the city owns, what repairs are needed, and the best
use of resources in the future.

YOUTH SOCCER

The City Council discussed the successful year for youth soccer, what they might be needed for
next year’s season and which fields to use or repurpose.

ADJOURN WORKING SESSION

Moved by Councilor Holewa and supported by Councilor Fountain to adjourn the Working
Session at 6:20pm.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

/s/ Adam Lantz, Mayor
Attest:

/s/ Stephanie Skraba, Administrator



