
CHISHOLM CITY COUNCIL  

REGULAR MEETING– MARCH 12, 2025 

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and 

Mayor Adam Lantz 

Absent: None 

Also Present: Administrator Stephanie Skraba, Police Chief Vern Manner, Ambulance Director 

Tiffany Larson, Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, 

Parks/Trails/Recreation Director Brigit Maruska, Library Supervisor Katie Christenson, City 

Attorney Noelle Berkelman, Confidential Administrative Assistant Susan Trunk, and Mesabi 

Community TV. 

ADOPT THE AGENDA 

Moved by Councilor Holewa and supported by Councilor Halverson to adopt the agenda with the 

following:  

Changes: 1) Remove item C3 under Engineer Jim Johnson, Resolution No. 0325-29 Authorizing 

the Issuance and Sale of a $381,561.00 Taxable Grant Anticipation Revenue Note Series 202a 

and Providing for its payment.  

Addition: Chisholm Interim Police Chief MOU.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance was recited. 

PUBLIC PARTICIPATION 

There was no public participation. 

REPORTS 

Councilor Holewa reported that he attended an EDA Redhead combination meeting, and went to 

St. Paul to attend a RAMS dinner with all the Legislators and then went to the Senate and 

advocated for Chisholm, housing, EMS projects, and they met with Senator Huffman. It went 

really well.  

Councilor Fountain reported that she attended a Community Ed and a Campground meeting, and 

although she was not able to attend the Beyond the Yellow Ribbon meeting she reached out to 

Chris Magnuson and Lieutenant Ronchetti who provided some dates and things in the packet. She 

expressed her thanks to Chief Manner for his service.  

Councilor Vake reported that he attended a Police Commission Meeting where the MOU added to 

the packet came from. Councilor Vake commented that it is a sad day for all of us, last meeting 

for amazing Chief Vern, kudos to him and all he has done. He also thanked Director Maruska for 

her work with soccer, it’s a big job, no doubt, she is taking on a big task. Combined between 

Keewatin, Hibbing, and Chisholm there are over 300 kids, which is phenomenal. He expects it 

will work well.  

Councilor Varda reported that the Minnesota Museum of Mining meeting that had been cancelled 

will be held tomorrow, 5:00 pm at Valentini’s, $28.00 per person, and the public is invited. He 

also attended a fire meeting on the 5th, there were 10 calls in February, there is a possible air leak 

on one of the tenders, they will be doing pump training this month (always good to keep up on), 

one air pack was taken out of service, and yearly physicals are due by April 30th.   

Councilor Halverson reported that he attended the joint meeting with EDA, Parks, and Trails 

Committee and Redhead Committee regarding the connection of Redhead to Downtown hosted 

by Aaron Hautala. Councilor Halverson said it was a very good meeting.   

Mayor Lantz reported that he was also part of the EDA meeting regarding the trail builders and 

Redhead expansion, there are very exciting events going to be happening over the next couple of 

years. He also met with Paul from RAMS and passed on a lot of good things about the Councilor. 

Ambulance Director Larson did not have a report.  

Interim Fire Chief Jason Worlie was absent. 

Police Chief Manner reported that it was his last meeting, and although it may have seemed hush-

hush, he tried to keep it a little under wraps because as he had mentioned at the beginning of the 

year, he would be leaving so that they could start the process. He has always tried to stay humble 

in a job, and this job is bigger than just him. It’s the community, the department and the city so he 

didn’t want a lot of hoopla. He has been in front of a TV camera often in the last 15 years. 

Normally if he is there it is not a good thing. He has had his share of the lime light both good and 

bad so he kept it on the downlow. He expressed his thanks to this council as being exceptional to 

work for and councils before, his fellow employees in all the departments, especially those on 

call-EMS, Fire, and Police that he believes is not just a career, but is a calling.  
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Even if you go in for the wrong reasons, you won’t last long or if you do last long, you realize 

you are there for the right reasons. It is bigger than you, not about the money, it’s about the 

citizens we serve. To all the people that respond, thank you. He thanked the council for getting 

the new building through, it has really tightened up everyone and brought community pride and 

workability to the three departments. Lastly, the citizens who allowed him to be successful, as he 

is not from Chisholm but feels they adopted him. They have made his job easier to police and his 

career a success. He thanked everyone and wished them luck.  

Building Official Galli was absent. 

City Consultant Engineer Johnson reported that they will be receiving bids next Wednesday 

morning at 11:30 am on the 5th Street SW Infrastructure Replacement Project that they hope to 

bring back to council at the next meeting for an award.  

Public Works Supervisor Folstad thanked council for allowing him to miss the previous meeting 

to attend the hockey tournament. The Public Works and Utilities continue to work with Design 

Group of Chisholm on planning & specs of the new public works garage that there is legislative 

money for and bringing forward the heated public storage building for all the equipment the 

public utilities department uses. Supervisor Folstad commented that it was really great to work 

with Otto Maki and his team at the Design Group of Chisholm. Thank you to the resident along 

with Councilor Halverson about the 3rd Avenue and 3rd Street storm sewer. It was brought to 

MnDOT’s attention as it is their responsibility in that right-of-way, although it was not on their 

list yet they took care of it. Nobody knows these areas better than you, as you have been living 

there 5, 10, 40 years and walk your dogs by there every day. When you see something, we 

appreciate that you do bring it up to us. He further commented that we learned from Vern, we 

don’t all see the same thing, so you are welcome to let them know. He thanked Chief Manner for 

his service. Public Works is enjoying the changing weather and working on projects such as 

rebuilding docks and putting in a new dock at the boat landing this year, which will be a huge 

upgrade. New garbage routes were added thanks to our friends in Balkan, welcome to the new 

South Balkan customers. Out rates are great, under $25 a month and continue to gain customers 

for garbage service. Congratulations to Kenny Winkler over at Central Iron Range Sanitary Sewer 

who is the new Director due to Norm Miranda retiring. Were in good hands over there and they 

are hiring. Parents please help your kids get their applications in for Summer Maintenance 

positions. They are working with the County Fair Board to have additional short term, by the 

night campgrounds at the fair grounds for those at Redhead.   

Parks/Trails/Recreation Director updated council that there is a public feedback session at the 

Public Safety Building for the Master Plan at Longyear Lake Park. They will be getting down to 

the nitty-gritty of some of the details of the amenities going in there and getting the public to 

share what their thoughts are and giving them options to pick from. It would be a good event to 

attend at 5:30 at the Public Safety Building. Chisholm, Balkan Baseball sign ups are happening 

right now in the basement of City Hall. If you can’t get their today, you can call Rich Newbauer 

to sign up for baseball/softball. His number is 969-3088. The skate rink did close earlier then they 

thought they would given the weather. They had a total of 33 days of being open in 

January/February that had 406 skaters for an average of 12 skaters a day. They have 101 soccer 

players, which is up from the 95 last year and they are looking forward to a robust and 

competitive games with Nashwauk/Keewatin and Kicks for Fun out of Hibbing.   

Library Supervisor Christenson did not have a report. 

Attorney Noelle Berkelman did not have a report.     

Clerk-Treasurer Ceglar reported that he has been working with Larry on the logistics to move the 

boards to the skating rink. They will start disassembling them on March 27th and starting on the 

arena project. Clerk-Treasurer Ceglar has been working with the State, for when they start 

receiving bills to pay for and will be set to go for reimbursements. He is finding that with these 

bigger projects, it can take a lot longer to get reimbursement, we can run a cashflow deficit for a 

while. He wants to be on the front side of that so we request reimbursement as quickly as 

possible. He has been working with City Engineer Johnson on the lead service line, which is one 

of the cash flow issues that is rising right now. While we are funding a lot of these projects, it is 

taking longer recoup those funds. Its not anything to be concerned about at this time. He has been 

working with Administrator Skaba and the EDA on reconciliations and getting the EIN set up for 

the EDA and reconciling some of those accounts. The gambling report that was due March 15th 

was submitted yesterday. The audit confirmations from Sterle & Company were sent to him and 

he is starting the reconciliations for the upcoming audit.    

Administrator Skraba thanked Chief Manner as he has been a guidance to a lot of us, and she 

thanked him for his service to the community and as part of the team. She wished him luck and is 

excited for him and his retirement.  

APPROVE THE CONSENT AGENDA 

Moved by Councilor Varda and supported by Councilor Holewa to Approve the Consent Agenda 

including the List of Bills, Communications, Meeting Minutes from the February 26, 2025 5th 

Street SW Public Hearing, February 26, 2025 Regular Meeting, payroll, and overtime.       

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: None  Motion Carried   
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LIQUOR LICENSE APPROVAL 

Moved by Councilor Fountain and supported by Councilor Vake to approve the list of 2025 

Liquor Licenses for the City of Chisholm.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

1ST READING -LAND USE ORDINANCE -FENCES 

Moved by Councilor Vake and supported by Councilor Halverson to approve the 1st Reading of 

Land Use Ordinance-Fences.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                            Motion Carried   

2ND READING-CANNABIS ORDINANCE-NO. 115 

Moved by Councilor Varda and supported by Councilor Holewa to approve the 2nd Reading of 

Cannabis Ordinance-115.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Mayor Lantz 

Voting Nay: Councilor Halverson 

Absent: None  Motion Carried   

PAY APPLICATION NUMBER 4 CHISHOLM SPORTS ARENA UPGRADE 

Moved by Councilor Vake and supported by Councilor Varda to approve Pay Application 

Number 4 in the amount of $107,550.70 to inBYLT of Coon Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

RESOLUTION NUMBER 0325-28 AWARDING CONTRACT FOR THE 2025 BOULDER, 

CONCRETE & BITUMINOUS MATERIAL CRUSHING FOR AGGREGATE STOCKPILING 

PROJECT 

Moved by Councilor Holewa and supported by Councilor Fountain to adopt Resolution Number 

0325-28 Awarding Contract for the 2025 Boulder, Concrete & Bituminous Material Crushing for 

Aggregate Stockpiling Project 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

2025 STREET RECONDITIONING PROJECT 

Moved by Councilor Holewa and supported by Councilor Varda to approve the 2025 Street 

Reconditioning Project.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

AGREEMENT FOR PROFESSIONAL SERVICES FOR THE 2025 STREET 

RECONDITIONING PROJECT 

Moved by Councilor Holewa and supported by Councilor Fountain to approve Agreement for 

Professional Services for the 2025 Street Reconditioning Project in the amount not to exceed 

$24,000.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

RESOLUTION NUMBER 0325-30 ORDERING PREPARATION OF A FEASIBILITY 

REPORT ON 2025 STREET RECONDITIONING PROJECT  

Moved by Councilor Halverson and supported by Councilor Varda to adopt Resolution Number 

0325-30 Ordering Preparation of a Feasibility Report on 2025 Street Reconditioning Project  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: None  Motion Carried   
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RESOLUTION NUMBER 0325-31 ORDERING IMPROVEMENT AND PREPARATION OF 

PLANS FOR 2025 STREET RECONDITIONING PROJECT 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0325-31 Ordering Improvement and Preparation of Plans for 2025 street Reconditioning Project 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: None  Motion Carried   

REQUEST FROM 30 WEST 

Moved by Councilor Holewa and supported by Councilor Fountain to approve the request for the 

City of Chisholm to cover 25% of the $5750.00 ($1437.50) bid from Northland Lining for sewer 

lateral work to be completed at 30 West Lakes Street.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Mayor Lantz 

Voting Nay: Halverson  

Absent: None   Motion Carried   

RESOLUTION NUMBER 0325-32 APPOINT RYAN LUBBERS TO THE SEWER, WATER, 

UTILITY WORKER POSITION  

Moved by Councilor Vake and supported by Councilor Halverson to adopt Resolution Number 

0325-32 Appoint Ryan Lubbers to the Sewer, Water, Utility Worker Position.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

APPROVAL OF LEASE AGREEMENT FOR EXTENDING RIM TRAIL 

Moved by Councilor Varda and supported by Councilor Holewa to Approval of Lease Agreement 

for Extending Rim Trail at Redhead Mountain Bike Park.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

LIBRARY SUMMER INTERN JOB DESCRIPTION 

Moved by Councilor Fountain and supported by Councilor Halverson to approve the Library 

Summer Intern Job Description 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

LIBRARY SUMMER INTERN POST & HIRE 

Moved by Councilor Vake and supported by Councilor Fountain to approve the posting and 

hiring for the Library Summer Intern position.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

GENERAL FUND GRANT AGREEMENT-CONSTRUCTION GRANT FOR THE 

CHISHOLM ICE ARENA AND CURLING CLUB  

Moved by Councilor Varda and supported by Halverson to approve the General Fund Grant 

Agreement-Construction Grant for the Chisholm Ice Arena and Curling Club.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

MOU FOR LELS LABOR AGREEMENT-INTERIM POLICE CHIEF 

Moved by Councilor Varda and supported by Vake to approve the MOU for LELS Labor 

Agreement for the Interim Police Chief.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   
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FITNESS CENTER POLICY 

The Fitness Center Policy was tabled. A committee with Councilor Fountain and Halverson will 

be formed to work with Attorney Lindsay to send back language before it comes back to council.   

LETTER OF RECOMMENDATION FOR MICHAEL JUGOVICH 

Moved by Councilor Vake and supported by Councilor Varda to approve a Letter of 

Recommendation for Michael Jugovich to service on the Legislative Citizen Commission on 

Minnesota Resources (LCCMR).  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None  Motion Carried   

ADJOURN REGULAR COUNCIL MEETING 

Moved by Councilor Holewa and supported by Vake to adjourned the regular meeting at 6:55pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: None  Motion Carried   

         Attest: 

  

/s/ Adam Lantz, Mayor 

 

/s/ Stephanie Skraba, Administrator 


