
            

CHISHOLM CITY COUNCIL  

REGULAR MEETING– MARCH 26, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

 

Present: Councilors Jed Holewa, April Fountain, Jim Varda, Marty Halverson, and Mayor Adam 

Lantz 

Absent: Councilor Travis Vake 

 

Also Present: Administrator Stephanie Skraba, Interim Police Chief James Vukad, Ambulance 

Director Tiffany Larson, Building Official Mandy Galli, Consultant Engineer Jim Johnson, Public 

Works Supervisor Larry Folstad, Parks/Trails/Recreation Director Brigit Maruska, Library 

Supervisor Katie Christenson, City Attorney Colleen Kosluchar, Confidential Administrative 

Assistant Susan Trunk, and Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda with the 

following additions: 1) Updated RFP Addendum in regards to item C2 “Longyear Lake 

Pumptrack/Skate Park RFP update”, 2) Letter of Support to United Way of NE Minnesota, 3) 

Resolution Number 0425-35 Proclamation Recognizing 2025 Sexual Assault Awareness Month, 

4) Additions to the working session: Campground and Redhead, 5) Tobacco License for Express 

Lane-CAPL Retail, Inc 100 W Lake St.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

 

REPORTS 

 

Councilor Holewa reported that he attended the Central Iron Range Sanitary Sewer District 

meeting and the Public Utilities Commission meeting.  

Councilor Fountain did not have a report.   

Councilor Vake was absent.   

Councilor Varda did not have a report.  

Councilor Halverson reported that he attended a Redhead Committee meeting last night. He 

expressed his thanks and best wishes to Director Maruska for the great work she did.  

Mayor Lantz reported that his phone has been very busy and he has been reaching out to local 

officials with news of the idling of Hibtac and Minorca, he is thinking about them, the mining 

industry and everyone affected by it. Ranger Days is at the Capital on April 7th, if anyone would 

like to join the mayor and RAMS on the bus. A lot of the State and Local Representatives are 

working to see what they can do. He has had a number of reporters reach out to him, what you see 

on the news is about all the information he has as well.   

Ambulance Director Larson did not have a report.  

Interim Fire Chief Jason Worlie was absent.  

Interim Police Chief Vukad reported that it is an honor and privilege to serve as the Interim 

Police Chief and thanked the Police Commission, Councilor Vake, and Administrator Skraba for 

giving him this opportunity. He will continue to on,  successfully as the department has before 

and is excited for this next chapter. Although it is an interim position, he does not take the 

position lightly and pushes forward successfully as a team.    

Building Official Galli did not have a report.  

City Consultant Engineer Johnson did not have a report.  

Public Works Supervisor Folstad welcomed new employee Ryan Lubbers starting Monday. He 

looks forward to being fully staffed. He ordered salt for 2026. Some projects they are working on 

are the campground at the fairgrounds, ordering the material and working on the agreement with 

the fairgrounds. He will have a proposal coming up for an excavator for the water and sewer 

department, the PUC has approved it. The lead line mandates by the MN Department of Health 

spurred that along with the mill and overlay project on 4th Street. They believe there is upward of 

36 lead lines that may have to be replaced before they can do the mill and overlay. The city has 

probation participants cleaning up the city. Its very valuable and helpful, so feel free to say thank 

you if you see them around.  

Parks/Trails/Recreation Director did not have a report.    

Library Supervisor Christenson did not have a report.  

Attorney Colleen Kosluchar did not have a report.     
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Clerk-Treasurer Ceglar reported that the boards at the rink have started to come out and the glass 

will be recycled about 20 miles away from where Public Works will be picking up gravel, it pays 

for the gas back and forth. The city is waiting on final approval for the Public Safety Building, 

and was attempting to get at least a portion of it, but good news is that the whole amount will 

come in, which they have been waiting on for months. The city is still waiting on the PFA lead 

service line and will need to bring a temporary bond resolution to the council as the city has gone 

as far as possible for now until they get more information. Journal entries for accounts payable 

have been done, next he will be working on the reconciliations on all the projects for 2024 which 

will give us an idea of where the projects ended up.      

Administrator Skraba did not have a report.   

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Varda and supported by Councilor Halverson to Approve the Consent 

Agenda including the List of Bills, Communications, Meeting Minutes from the March 12, 2025 

Regular Meeting, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

2ND READING- LAND USE ORDINANCE -FENCES 153.02 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Varda to approve the 2nd Reading-

Land Use Ordinance-Fences 153.02. 

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

IRRR RESIDENTIAL REDEVELOPMENT GRANT AGREEMENT  

 

Moved by Councilor Holewa and supported by Councilor Halverson to approve the IRRR 

Residential Grant Agreement for five St. Louis County tax forfeit properties.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

RESOLUTION NUMBER 0325-33 AWARDING CONTRACT FOR THE 2025 5TH STREET 

SW INFRASTRUCTURE REPLACEMENT PROJECT 

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 

0325-33 Awarding Contract for the 2025 5th Street SW Infrastructure Replacement Project.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

REDHEAD MOUNTAIN BIKE PARK MASTER PLAN FINAL VERSION  

 

Moved by Councilor Varda and supported by Councilor Holewa to approve the Redhead 

Mountain Bike Park Master Plan Final Version.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

LONGYEAR LAKE PUMP TRACK/ SKATE PARK RFP UPDATE  

 

Moved by Councilor Halverson and supported by Councilor Fountain to approve the Longyear 

Lake Pump Track/ Skate Park RFP Update  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

CAMPGROUND HOST CONTRACT  

 

Moved by Councilor Varda and supported by Councilor Halverson to approve the Campground 

Host Contract with Rich Weideman.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      
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MURAL ARTIST CONTRACT  

 

Moved by Councilor Holewa and supported by Councilor Varda to approve the Mural Artist 

Contract with Kada Creative, Ltd. And Linna & Co. LLC.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

LETTER OF SUPPORT FOR HIBBING HISTORICAL SOCIETY  

 

Moved by Councilor Foutain and supported by Councilor Halverson to approve the letter of 

support for Hibbing Historical Society initiative to digitize local newspapers including those from 

Chisholm.   

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

LETTER OF SUPPORT FOR UNITED WAY OF NE MINNESOTA 

 

Moved by Councilor Varda and supported by Councilor Fountain to approve the letter of support 

for the United Way of Northeastern Minnesota and their efforts to secure federal funding for the 

operation of Imagine Library in this region.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

RESOLUTION NUMBER 0324-34 AUTHORIZING CITY OF CHISHOLM TO FACILITATE 

APPLICATIONS WITH THE MINNESOTA DEPARTMENT OF NATURAL RESOURCES 

FOR TRAIL ENHANCEMENT  

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 

0324-34 authorizing City of Chisholm to Facilitate Applications with the Minnesota Department 

of Natural Resources for Trail Enhancement.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

PARKS, TRAILS, AND RECREATION DIRECTOR JOB DESCRIPTION  

 

Moved by Councilor Fountain and supported by Councilor Holewa to approve the Parks, Trails, 

and Recreation Job Description.   

Voting Aye: Councilors Holewa, Fountain, Varda, and Mayor Lantz 

Voting Nay: Councilor Halverson 

Absent: Councilor Vake                                                                                            Motion Carried      

 

PARKS, TRIALS, AND RECREATION DIRECTOR JOB POSTING  

 

Moved by Councilor Holewa and supported by Councilor Fountian to Approval the Parks, Trails, 

and Recreation Director Job Posting.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

APPOINT HIRING COMMITTEE FOR THE PARKS, TRAILS, AND RECREATION 

DIRECTOR POSITION  

 

Moved by Councilor Varda and supported by Councilor Fountain to appoint Administrator 

Skraba, Clerk-Treasurer Ceglar, Public Works Supervisor Folstad, and City Councilors Holewa 

and Vake as the Hiring Committee for the Parks, Trails, and Recreation Director’s position.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      
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MARTIN MOTORS REQUEST FOR CITY WIDE FESTIVAL AND CAR SHOW 

 

Moved by Councilor Varda and supported by Councilor Halverson to approve the Martin Motors 

request for a city-wide festival and car show on June 28th, 2025. 

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

 DONATION REQUEST FROM HIBBING HISTORICAL SOCIETY  

 

Moved by Councilor Fountain and supported by Varda to approve a request for a donation in the 

amount of $1.000.00 to the Hibbing Historical Society for their project to digitalize local 

newspapers.    

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

SCHEDULE A WORKING SESSION  

 

Moved by Councilor Holewa and supported by Halverson to schedule a working session for 

Tuesday April 29th, 2025 at 5:30 pm to discuss 1) Sister Cities, 2) Liquidated Damages, 3) Fitness 

Center Membership Policy, 4) Campground, 5) Redhead.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

RESOLUTION NUMBER 0325-35 PROCLAMATION RECOGNIZING 2025 SEXUAL 

ASSAULT AWARENESS MONTH 

  

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0325-35 Proclamation Recognizing 2025 Sexual Assault Awareness Month (April 2025). 

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

CIGARETTE LICENSE  

  

Moved by Councilor Holewa and supported by Councilor Halverson to approve the Cigarette 

License for CAPL Retail, Inc. Express Lane, located at 100 W Lake Street, Chisholm.  

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Halverson and supported by Holewa to adjourned the regular meeting at 

6:32pm. 

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Vake                                                                                            Motion Carried      

 

         Attest:    

                                                    

/s/ Adam Lantz, Mayor                                    /s/ Stephanie Skraba, Administrator  

              


