
CHISHOLM CITY COUNCIL 

REGULAR MEETING– MAY 14, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors April Fountain, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam 

Lantz 

Absent: Councilor Jed Holewa   

 

Also Present: Administrator Stephanie Skraba, Ambulance Director Tiffany Larson, Police Chief 

James Vukad, Interim Fire Chief Jason Worlie, Building Official Mandy Galli, Consultant 

Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Library Supervisor Katie 

Christenson, Attorney Bryan Lindsay, Confidential Administrative Assistant Susan Trunk, and 

Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Vake and supported by Councilor Fountain to adopt the agenda as 

presented.   

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

Chisholm City Residents Ciri Falcone and Matt Seline discussed their concerns with the location 

of the community garden across from their home.  

 

REPORTS 

 

Councilor Holewa was absent. He was attending his graduation as a Paramedic, but sent an 

update to be read by Mayor Lantz. He attended the Rams meeting last month and heard a 

presentation from the Iron Range Browns Field committee as well as a legislative update from the 

Costin Group. He attended the public utilities commission, the Central Iron Range Sanitary Sewer 

District meeting, and is participating in the application and interview process for the city’s future 

Parks and Rec Director.  

Councilor Fountain reported she attended a Library Board meeting on April 13th and the Working 

Session on April 29th. This Saturday, May 17th there is an Honor the Student’s Pow Wow at the 

Minnesota Discovery Center, it is free to the public, doors open at 12, Grand Entry at 1:00, and is 

sponsored by the Hibbing and Chisholm Indian Education. On May 22, Beyond the Yellow 

Ribbon is hosting a Veteran’s resource fair at Minnesota North Community College from 12-4. 

There will be 33 providers including the Chisholm and Hibbing Libraries.  

Councilor Vake reported that he was able to be part of the Police Chief interviews and 

congratulated Chief Vukad. Councilor Vake commented that it was an exciting time and he is 

also on the Park and Rec hiring committee which is going well. He reminded everyone that 

Friday is the Chamber’s Pub Crawl and it includes Buhl. There will be free sober transportation 

to Buhl, Billy’s and the Hydeaway are now part of the Chamber.   

Councilor Varda reported that he attended the Fire meeting. They had 9 calls in the month of 

April, and two anniversaries; Stephanie Holewa for 19 years, and Shay Temple with 3 years. The 

Fire Department is discussing the possibility having scholarships for the children of firefighters.  

Councilor Halverson reported that he attended the Local Board of Appeal and Equalization 

meetings, a working session, a Redhead Committee meeting, and spring cleanup.  

Mayor Lantz reported that he attended the Range Mayor’s Meeting on the 7th. The current Senate 

Bill looks to decrease the city’s LGA by about 3% and the Community Protection (CPA) to go 

down 2%. That is funding looks to be leaving, but it was not finalized. The Mayor suggests that 

we email our Representatives and Senators to push for a Bonding Bill for the fall, and we ask that 

they do what they can do to leave the LGA and CPA alone. He also attended an EDA meeting on 

the 7th held at the old Iron Kettle Building to discuss a future study as to what can be planned for 

the building and what makes the most sense.  

Ambulance Director Larson did not have a report.  

Interim Fire Chief Jason Worlie reported they have had an eventful busy week getting resources 

available to assist with the wildfires. They were able to send resources and apparatus yesterday, 

today, and have two crews lined up for tomorrow. He is starting to get commitments for Friday in 

case they are called for the fire. Next Council meeting he will have the updated DNR contract. 

They will get reimbursed for the equipment and manpower that is being sent up there. Job 

descriptions are being updated.  

 

 

 

 



 

CHISHOLM CITY COUNCIL 

REGULAR MEETING– MAY 14, 2025 

 

Police Chief Vukad reported that as his first official meeting as the Police Chief, he wanted to 

thank the Police Commission for all their hard work and due diligence in the process, it was 

greatly appreciated, along with Administrator Skraba and Councilor Vake. It is an honor and 

privilege to be in this position, in his home town, in a department in a city that he cares for 

deeply. He expressed his thanks to everyone involved in the process and the support of the 

community as well. Last night Officer Nobens and Cappo attended the Kids, Cops and Cars event 

at the Memorial Building. It is a chance for the community to engage with several law 

enforcement agencies; it is a lot of fun for the kids and our officers.  

Building Official Galli did not have a report.  

City Consultant Engineer Johnson reported that they are hoping to do a project walk through on 

the 5th Street South infrastructure project. He has put together a punch list in order to get that 

project completed with the final layer of bituminous going on by the middle of June. The 

aggregate crushing contractor mobilized last week and started crushing this past Monday. With 

regards to the 5th Street SE project south of the school; they are mobilizing this week, and next 

week anticipating installing the temporary water, then after Memorial Day they will begin the 

removal of the curb and gutter, sidewalks, driveways. The first full week in June they will start on 

sanitary sewer construction in that area. The city will receive bids next Wednesday at 11:30 for 

the street reconditioning project, which is the 4th street mill and overlay, 4th Street NW, and 

hopefully a few blocks on 7th NW. Bids will be brought to the next council meeting for award. He 

received the Tomassoni Memorial Arch Pay Application Number 2, and that will come next 

meeting. Phase 1 of the project will put the lettering on the arch and some electrical hook ups for 

the lighting yet to complete. They hope to have Phase 2 completed by the end of the year, it 

includes some plaques, benches, and an observation deck on the SE corner of the intersection 

near the arch. The ice arena and curling club ceiling painting is done, the underground piping 

work that needed in the equipment room is done, and they are preparing to start on the 

replacement of the floors. There are some corrective actions with the clay materials in the subsoil 

in the curling rink that is being considered. They are waiting on the soil report from Braun 

Intertec, but it is proceeding on schedule to be completed by October 1st. The exterior 

improvements which are the parking lots, the driveway on the southside, and access and parking 

on the west side of the building, the consultant is preparing the plans and specs and hope to have 

to you at the next meeting so it can be bid in June, and have those improvements ready by 

October 1st.  

Public Works Supervisor Folstad reported that it is the big push to Memorial Weekend, putting 

out benches, flags up, the sweeper is just about finished up and they will be switching to patching. 

The seasonal laborers will be starting soon, most are still in school, but there are 4 working right 

now. They have been mowing the west entrance. They have been busy at the campground, with 

some repairs and upgrades at the existing campground that were previously approved by council, 

and will also be doing some water repair similar to the cemetery. The new campground officially 

goes live on line at the fairgrounds for Redhead camping. They anticipate a sold-out weekend on 

June 1st, when there will be a bike race with about 400 riders. The first reservation was made 

today. Reservations can be made at Camplife.com. MnDOT will be doing an overlay on Highway 

73 from City Hall to the roundabout where they will fill pot holes and then do an inch and a half 

overlay. That will help seal it, keep the water out and hopefully last another 5 years when they 

will do a mill and overlay. It is a $500k project.  

Stephanie Skraba Interim Parks, Recreation, Trails Director reported that they had the pour and 

place poured this weekend at Memorial Park. It takes about a week, and the park should be open 

next week. The Splash Pad will be open around Memorial Day, depending on weather.  

Library Supervisor Christenson reported that they are partnering with Hibbing Library for the 

Beyond the Yellow Ribbon Veterans Fair. They have a packed summer scheduled starting with 

the summer reading program on June 2nd, with more information to come as it gets closer. 

Supervisor Christenson informed the council about an executive order that was issued on March 

14th that called for the elimination of the Institute of Museum and Library Services. This is the 

nations only federal agency for American Libraries. While the majority of the funding for the 

library comes from the city, this has the potential to have a trickle-down effect that could impact 

Chisholm and surrounding libraries. At this point there is a lot more questions than answers. One 

of the bigger concerns is the impact on the Minnesota State wide interlibrary loan program as it is 

largely federally funded. It houses over 14 million items that are currently available to Chisholm 

patrons and the library relies on it on a daily basis. The library also receives its wired internet 

connection through a program that is 70% federally funded. There are some streams of funding 

that the library relies on with a lot different scenarios that could play out. They are not seeing any 

immediate changes and services are continuing on both a local and regional level. They 

appreciate the patrons that have reached out with their support and the staff from the Arrowhead 

Library system in a turbulent time for libraries.  

Attorney Bryan Lindsay did not have a report.   

Clerk-Treasurer Ceglar did not have a report.        

Administrator Skraba did not have a report.    

 

 

 



CHISHOLM CITY COUNCIL 

REGULAR MEETING– MAY 14, 2025 

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Varda and supported by Councilor Halverson to Approve the Consent 

Agenda including the List of Bills, Communications, Meeting Minutes from the April 22, 2025 

LBAE Meeting, April 23, 2025 Public Hearing, April 23, 2025 Regular Meeting, April 29, 2025 

Reconvened LBAE Meeting, April 29, 2025 Working Session, payroll, and overtime.        

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

REQUEST TO CHANGE BILLING COMPANIES 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Vake to approve changing billing 

companies for the Chisholm Ambulance from Hometown Billing to ECP Billing.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

 PAY APPLICATION NUMBER 5 FOR THE CHISHOLM SPORTS ARENA UPGRADE  

 

Moved by Councilor Varda and supported by Councilor Vake to approve Pay Application 

Number 5 for the Chisholm Sports Arena upgrade in the amount of $554,386.75.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried     

  

PAY APPLICATION NUMBER 6 FOR THE CHISHOLM SPORTS ARENA UPGRADE  

 

Moved by Councilor Halverson and supported by Councilor Varda to approve Pay Application 

Number 6 for the Chisholm Sports Arena upgrade in the amount of $785,265.57. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

  

PROPOSAL FOR GEOTECHNICAL EVALUATION AT ICE ARENA  

AND PUBLIC WORKS SITE 

 

Moved by Councilor Varda and supported by Councilor Fountain to approve the Proposal for 

Geotechnical Evaluation at the Ice Arena and Public Works Site in the amount of $13,530.00.   

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

CHANGE ORDER NUMBER 1 FOR THE 5TH STREET SW INFRASTRUCTURE 

REPLACEMENT PROJECT 

 

Moved by Councilor Fountain and supported by Councilor Halverson to approve Change Order 

Number 1 for the 5th Street SW Infrastructure Replacement Project in the amount of $8,476.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

PROPOSAL FOR CHISHOLM LIBRARY BASEMENT REPAIRS 

 

Moved by Councilor Halverson and supported by Councilor Vake to approve the Proposal for 

Chisholm Library Basement Repairs to NorthWorx LLC., in the amount of $35,922.66. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

PROPOSAL FOR LIBRARY MITIGATION REPAIRS 

 

Moved by Councilor Varda and supported by Councilor Fountain to approve the Proposal for 

Library Mitigation Repairs to Riipinen Construction in the amount of $5,200.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      
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RESOLUTION NUMBER 0525-45 ACCEPTING CHISHOLM COMMUNITY  

FOUNDATION GRANT 

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

Resolution Number 0525-45 Accepting Chisholm Community Foundation Grant in the amount of 

$60,000.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

TEMPORARY RECREATION TRAIL ACCESS & CONSTRUCTION PERMIT FOR 

REDHEAD MOUNTAIN BIKE PARK  

 

Moved by Councilor Vake and supported by Councilor Varda to approve the Temporary 

Recreation Trail Access & Construction Permit for Redhead Mountain Bike Park.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

REDHEAD MOUNTAIN BIKE PARK TRAILHEAD BID AWARD 

 

Moved by Councilor Vake and supported by Councilor Fountain to approve the Bid Award to 

Bougalis, Inc. of Hibbing, Minnesota for the Redhead Trailhead Improvement Project in the 

amount of $696,526.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

 

REDHEAD TRAILHEAD AMERICAN RAMP COMPANY CHANGE ORDER  

 

Moved by Councilor Fountain and supported by Councilor Vake to approve Redhead Trailhead 

American Ramp Company Change Order in the amount of $265,641.00. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

DONATION REQUEST FOR THE ALL-NIGHT GRAD PARTY 

 

Moved by Councilor Halverson and supported by Councilor Fountain to approve a donation in 

the amount of $500.00 to the Chisholm High School All Night Grad Party.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

LETTER ACKNOWLEDGING SUFFICIENT PUBLIC NOTIFICATION FOR THE 

TREATMENT OF SPONGY MOTH 

 

Moved by Councilor Vake and supported by Councilor Fountain to approve the City Council 

letter Acknowledging Sufficient Public Notification for the Treatment of Spongy Moth and aerial 

operations are needed and wanted with the intent to slow the spread of Spongy Moth.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

SUSPEND THE JUNE 25, JULY 23, AND AUGUST 27, 2025 CITY COUNCIL MEETINGS 

 

Moved by Councilor Vake and supported by Councilor Halverson to approve suspending the June 

25, July 23, and August 27, 2025 City Council Meetings.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      
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FITNESS CENTER POLICY UPDATE 

 

Moved by Councilor Fountain and supported by Councilor Vake to approve the updated fitness 

center policy to include those who have retired from the City of Chisholm and are receiving 

benefits.  

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

SCHEDULE A WORKING SESSION  

 

Moved by Councilor Vake and supported by Councilor Varda to schedule a Working Session on 

Wednesday May 28, 2025 at 6:30 pm to discuss the location of the community garden.    

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Varda and supported by Vake to adjourned the regular meeting at 6:36 pm. 

Voting Aye: Councilors Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: Councilor Holewa                                                                                       Motion Carried      

 

         Attest:    

    

/s/ Adam Lantz, Mayor                                         /s/Stephanie Skraba, Administrator 

            

   


