CHISHOLM CITY COUNCIL
BUDGET WORKING SESSION — NOVEMBER 10, 2025

CALL TO ORDER

Mayor Adam Lantz called the Budget Working Session to order in the City Hall Council
Chambers at 5:31 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, Jim Varda, Marty Halverson, and Mayor Adam Lantz
Absent: Councilor April Fountain and Councilor Travis Vake

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance
Director Tiffany Larson, Interim Fire Chief Jason Worlie, Police Chief James Vukad, Building
Official Mandy Galli, Public Works Supervisor Larry Folstad, Parks/Trails/Recreation Director
Collin Luke, Library Supervisor Katie Christenson, Confidential Administrative Assistant Susan
Trunk.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda as presented.
Voting Aye: Councilors Holewa, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilors Fountain and Vake Motion Carried

STATE STREET AID

The City Council discussed State Street Aid, which roads to consider, factors such as events,
possible restrictions, and transportation goals the city is considering. Further discussions
regarding which roads to swap out and how that would affect funding. The City Council also
discussed which roads would be more favorable to plow and sweep, who would do the signage,
and introducing a resolution at the next council meeting.

BUDGET DISCUSSION

The City Council reviewed levy percentages, specific budgets, reasons for adjustments, capital
funding, when and which funding is expected to be coming in. Council discussed expected
funding for Wenton Addition and the importance of reaching out to representatives to increase the
funds needed, the benefits of attracting people to move to the area, the cost of rework, and
keeping the integrity of the development. Council discussed other capital projects; alleys, the
possibility of adding one more street, recommended rate increases, PFA Grants and loans,
insurance estimates, and contracts that are renewing,.

ADJOURN WORKING SESSION

Moved by Councilor Varda and supported by Councilor Halverson to adjourn the Working
Session at 6:24 pm.

Voting Aye: Councilors Holewa, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilors Fountain and Vake Motion Carried

/s/ Adam Lantz, Mayor
Attest:

/s/ Stephanie Skraba, Administrator



