
CHISHOLM CITY COUNCIL 

REGULAR MEETING– NOVEMBER 12, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson (arrived at 5:32), and 

Mayor Adam Lantz 

Absent: None 

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany 

Larson, Interim Fire Chief Jason Worlie, Police Chief James Vukad, Building Official Mandy Galli, 

Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Parks, Trails, Recreation 

Director Collin Luke, City Attorney Bryan Lindsay, Confidential Administrative Assistant Susan 

Trunk, Bob Streetar from Streetar Consulting, Emily Unhjem and Erin Shay from United Way of 

Northeastern Minnesota, and Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with the Additions to the 

agenda: 1) Resolution Number 1125-94 Authorizing the City Administrator to Make Application to Minnesota 

Pollution Control Agency (MPCA Small Community Planning Grant. 2) Schedule a Working Session. 

Corrections to the agenda, Page #16 has an additional description “All of that Part of the 66.00-foot Wenton Drive 

Right-of-Way as dedicated per the recorded plat of Wenton Addition” and an additional page (#23).  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz. 

Voting Nay: None  

Absent: None                                                                                                                                    Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

REPORTS 

 

Councilor Holewa reported that he attended the Working Session and a Budget Meeting.  

Councilor Fountain reported that she attended the MDC Meeting and the Working Session.     

Councilor Vake did not have a report but thanked all those attended Halloween on Lake Street and the Burger 

Bash, it did well and there were loads of people. Another well attended event, thank you to the community.  

Councilor Varda reported he attended the Budget Meeting and a Fire Meeting. 

Councilor Halverson reported he attended the Redhead Committee Meeting, Budget Working Session Meeting, 

and Minnesota Discovery Center Planning Meeting.    

Mayor Lantz reported that there have been a number of meetings lately, including discussion about Wenton 

Addition, Connectivity to Redhead, a lot of good things to come in the next year.    

Ambulance Director Larson did not have a report.     

Interim Fire Chief Worlie did not have a report.     

Police Chief Vukad did not have a report.     

Building Official Galli did not have a report.      

City Consultant Engineer Johnson did not have a report.     

Public Works Supervisor thanked the community for helping with the Lead Line Inventory, there is over 2150 

utility accounts in the city, with about 50 left to get. Neighbors and friends have been helping. The city is 

mandated by the Department of Health. If you see the city crew at your door, that is what they are doing. They are 

also getting ready for winter; the sweeper is still out picking up the leaves and all the things we don’t want in the 

storm sewers. They are putting up the holiday lights on Lake Street and hope to light it up by Thanksgiving.  

Parks, Rec, and Trails Director Luke reported that November 8th was the closure date at Redhead for the season. 

There will be fat bike tire riding and snowshoeing this winter once there is snow.  

Library Supervisor Christenson was absent.   

Attorney Lindsay did not have a report.  

Clerk-Treasurer Ceglar did not have a report.  

Administrator Skraba- Emily Unhjem and Erin Shay from the United Way of Northeastern Minnesota updated the 

council about “Day of Action” that will be taking place in in the City of Chisholm where volunteers will work 

together in the community with homeowners to work on revitalization projects in their homes, community-based 

projects, and city based if time allows.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Holewa and supported by Councilor Fountain to Approve the Consent Agenda including the 

List of Bills, Communications, Meeting Minutes from the October 22, 2025 Regular Meeting, October 29, 2025 

Working Session, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Mayor Lantz 

Voting Nay: Councilor Halverson 

Absent: None                                                                                                                                       Motion Carried      

 



CHISHOLM CITY COUNCIL 

REGULAR MEETING– NOVEMBER 12, 2025 

 

EMT HIRE FOR CHISHOLM AMBULANCE 

 

Moved by Councilor Fountain and supported by Councilor Varda to approve the hiring of Emily Nelson as an 

EMT for Chisholm Ambulance pending contingencies.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried      

 

  Hire Paramedic For Chisholm Ambulance   

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Varda and supported by Councilor Holewa to approve the hiring of Lacey Sladen as a 

paramedic for Chisholm Ambulance pending contingencies. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESOLUTION NUMBER 1125-89 ACCEPTING GRANT AND ENTER INTO AGREEMENT WITH MN 

BOARD OF FIREFIGHTER TRAINING AND EDUCATION  

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 1125-89 

Accepting Grant and Enter Into Agreement with MN Board of Firefighter Training and Education.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

  

RAFFLES  

 

Police Chief Vukad reviewed approved LG220 Gambling Applications for Chisholm Lion’s Club to hold a raffle 

and bingo on November 29, 2025 at Sidelines Sports Bar and Central Mesabi Medical FDN -Hearts for Hospice 

raffle on April 17, 2026 at Valentini’s Supper Club.  

 

RESOLUTION NUMBER 1125-90 VACATING CERTAIN RIGHT-OF-WAY EASEMENTS -WENTON 

ADDITION  

 

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number 1125-90 Vacating 

Certain Right-of-Way Easements -Wenton Addition.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESOLUTION NUMBER 1125-91 APPROVING THE PRELIMINARY PLAT OF WENTON SECOND 

ADDITION  

 

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number 1125-91 Approving 

the Preliminary Plat of Wenton Second Addition.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

CERTIFICATE OF SUBSTANTIAL COMPLETION 5TH STREET SW INFRASTRUCTURE REPLACEMENT 

PROJECT  

 

Moved by Councilor Halverson and supported by Councilor Holewa to approve the Certificate of Substantial 

Completion for the 5th Street SW Infrastructure Replacement Project.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

COOPERATIVE AGREEMENT WITH ST. LOUIS COUNTY FOR 2026 MAINTENANCE STRIPING  

 

Moved by Councilor Varda and supported by Councilor Halverson to approve the Cooperative Agreement with 

St. Louis County for 2026 Maintenance Striping and to include the addition of the causeway.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 
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COOPERATIVE AGREEMENT WITH ST. LOUIS COUNTY FOR 2026 CRACK SEALING  

 

Moved by Councilor Fountain and supported by Councilor Halverson to approve the Cooperative Agreement with 

St. Louis County for 2026 Crack Sealing.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

PAY APPLICATION NUMBER 6 FOR THE 5TH STREET SW INFRASTRUCTURE REPLACEMENT 

PROJECT  

 

Moved by Councilor Varda and supported by Councilor Vake to approve Pay Application Number 6 in the 

amount of $$37,409.76 to TNT Construction Group, LLC. of Grand Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

PAY APPLICATION NUMBER 1 FOR THE ICE ARENA DRIVEWAY AND PARKING LOT 

IMPROVEMENTS  

 

Moved by Councilor Holewa and supported by Councilor Vake to approve Pay Application Number 1 for the Ice 

Arena Driveway and Parking Lot Improvements in the amount of $355,298.24 to TNT Construction Group, LLC. 

of Grand Rapids, MN.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

PAY APPLICATION NUMBER 12 FOR THE CHISHOLM SPORTS ARENA UPGRADE   

 

Moved by Councilor Varda and supported by Councilor Fountain to approve Pay Application Number 12 for the 

Chisholm Sports Arena Upgrade in the amount of $646,538.09 to inBYLT of Coon Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

 RESOLUTION NUMBER 1125-92 APPOINT BRANDON UNGER TO THE SEWER, WATER, UTILITY 

POSITION 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 1125-92 Appoint 

Brandon Unger to the Sewer, Water, Utility Position pending preemployment requirements.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESOLUTION NUMBER 1125-94 AUTHORIZING THE CITY ADMINISTRATOR TO MAKE 

APPLICATION TO MINNESOTA POLLUTION CONTROL AGENCY SMALL COMMUNITY PLANNING 

GRANT  

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 1125-94 

Authorizing the City Administrator to Make Application to Minnesota Pollution Control Agency Small 

Community Planning Grant in the amount of $80,000.00 for a study on the storm sewer system and its capacity in 

the north-northwest side of Chisholm.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

BRINGING LIGHT TO CHISHOLM CITY WIDE FESTIVAL  

 

Moved by Councilor Fountain and supported by Councilor Varda to approve the request from the Chisholm 

Downtown Revitalization Committee to declare a City-Wide Festival on December 11, 2025 for the Bringing 

Light to Chisholm Festival.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 
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CHANGE ORDER NUMBER 1 FOR ROCK SOLID TRAIL CONTRACTING AGREEMENT 

 

Moved by Councilor Holewa and supported by Councilor Halverson to approve Change Order 1 for the Rock 

Solid Trail Contracting Agreement.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

ROCK SOLID INVOICE  

 

Moved by Councilor Holewa and supported by Councilor Halverson to approve Rock Solid Invoice in the amount 

of $150,873.69.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESOLUTION NUMBER 1125-93 ACCEPTING IRRR CULTURAL AND TOURISM GRANT FOR LONG 

YEAR LAKE PARK IMPROVEMENTS 

 

Moved by Councilor Varda and supported by Councilor Vake to adopt Resolution Number 1125-93 Accepting 

IRRR Cultural and Tourism Grant in the amount of $30,000.00 for Long Lake Park Improvements. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

COSTIN GROUP INC. CONSULTANT AGREEMENT  

 

Moved by Councilor Holewa and supported by Councilor Halverson to approve the annual Costin Group, Inc. 

Consultant Agreement for their government relations, public relations, and related consulting services.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

POST FOR BOARDS AND COMMISSIONS OPEN SEATS  

 

Moved by Councilor Vake and supported by Councilor Holewa to approve posting of upcoming open seats on 

Boards and Commissions.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

SCHEDULE A WORKING SESSION  

 

Moved by Councilor Fountain and supported by Councilor Vake to approve scheduling a Working Session on 

Monday, November 17, 2025 at 5:30 pm to discuss Wenton Addition.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RECESS TO A CLOSED SESSION  

 

Moved by Councilor Vake and supported by Councilor Varda to recess to a closed session in compliance with 

Statute 13D.03 Subd. 1 MAPE Negotiation Discussion at 6:37 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

Closed Session was called to order at 6:41 pm. 

 

ADJOURN CLOSED SESSION  

 

Moved by Councilor Holewa and supported by Councilor Vake to adjourn the closed session at 7:16 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

The Regular Meeting was reconvened at 7:17 pm.  
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MAPE LABOR AGREEMENT 

 

Moved by Councilor Holewa and supported by Councilor Varda to approve the MAPE Labor Agreement 

contingent on the MAPE Union approval.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Vake and supported by Councilor Varda to adjourned the regular meeting at 7:18 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

         Attest:    

______________________                                               __________________________    

/s/ Adam Lantz, Mayor                                         /s/ Stephanie Skraba, Administrator   

             


