
CHISHOLM CITY COUNCIL 

REGULAR MEETING– NOVEMBER 26, 2025 

  

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam 

Lantz 

Absent: None 

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Interim Fire Chief Jason 

Worlie, Building Official Mandy Galli, Public Works Supervisor Larry Folstad, Parks, Trails, 

Recreation Director Collin Luke, City Attorney Bryan Lindsay, Confidential Administrative 

Assistant Susan Trunk, and Mesabi Community TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with the correction that there 

was not a Public Hearing. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz. 

Voting Nay: None  

Absent: None                                                                                                                                    Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no public participation.  

REPORTS 

 

Councilor Holewa wished everyone a Happy Thanksgiving and reported that he attended the Working Session, 

the monthly RAMS meeting, and the Utilities Commission Meeting.  

Councilor Fountain reported that she attended the Working Session on November 17th, the Library Board Meeting 

on the 18th. She wished everyone a Happy Thanksgiving. Bringing Light to Chisholm will be on Thursday, 

December 11th.  

Councilor Vake wished everyone a Happy Thanksgiving. He gave a shout out to the Public Works Department for 

keeping the streets drivable after winter finally showed its face.   

Councilor Varda reported he attended the Minnesota Discovery Center Planning Meeting.  

Councilor Halverson reported that he attended the Working Session, Redhead Planning Committee Meeting, and 

the Minnesota Discovery Center Planning Meeting.  

Mayor Lantz reported that people are receiving their tax statements and that the council will be setting their final 

levy at the next meeting, what was received in the mail is preliminary. Council and staff have been working 

diligently to decrease the preliminary levy and he foresees it to be cut by at least 50 percent.  

Ambulance Director Larson was absent.      

Interim Fire Chief Worlie reported that they have been busy. They recently hosted a regional training for the Fire 

Department and State Fire Marshalls Office on the new reporting system that is coming out for fire reporting 

nationwide. It went well and was well attended; they filled the classes and the waiting list. He also met with the 

design team for the new Balkan county garage to discuss fire suppression.  

Police Chief Vukad was absent.      

Building Official Galli reported they have issued the Certificate of Occupancy for the Ice Arena and Curling Club 

project. Its complete, open, and looks really nice. A lot of the money is spent in the ice plant itself. To date the 

city has 253 building permits with a value of $10,500,218.00.  

City Consultant Engineer Johnson was absent.     

Public Works Supervisor reported that they have two new drivers, two people short, but getting there really quick. 

It will be a nice smooth winter. A grader was broken but will be back up quickly. It is a holiday tomorrow but a 

small clean up crew is scheduled to clean up snow, it is a two-day plow with the calendar parking. He hopes 

everyone enjoys the holiday lights on Lake Street, it was 47 degrees when they put up the lights. People can call if 

they have something, just leave a message and they will take care of it.  

Library Supervisor Christenson was absent.   

Attorney Lindsay did not have a report.  

Clerk-Treasurer Ceglar did not have a report.  

Administrator Skraba wished everyone a save and Happy Thanksgiving.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Varda and supported by Councilor Vake to Approve the Consent Agenda including the List 

of Bills, Communications, Meeting Minutes from the November 10, 2025 Budget Working Session, November 

12, 2025 Regular Meeting, November 17, 2025 Working Session, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Vake, Halverson, Varda, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried      

 

 



CHISHOLM CITY COUNCIL 
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REVISED BYLAWS OF CHISHOLM FIRE DEPARTMENT RELIEF ASSOCIATION  

 

Moved by Councilor Varda and supported by Councilor Halverson to approve the Revised Bylaws of the 

Chisholm Fire Department Relief Association.  

Voting Aye: Councilors Fountain, Vake, Varda, and Halverson  

Voting Nay: None  

Abstaining: Councilor Holewa and Mayor Lantz 

Absent: None                                                                                                                                       Motion Carried      

 

  RESOLUTION NUMBER 1125-95 ACCEPTING GRANT FUNDS FROM ESSENTIA COMMUNITY 

GRANT PROGRAM 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number 1125-95 Accepting 

Grant Funds from Essentia Community Grant Program in the amount of $6,000.00 for Longyear Lake Project.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESOLUTION NUMBER 1125-96 CERTIFY ASSESSMENTS AND LIENS TO THE COUNTY   

 

Moved by Councilor Varda and supported by Councilor Vake to adopt Resolution Number 1125-96 Certify 

Assessments and Leins to the County.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

  

RESOLUTION NUMBER 1125-97 ADOPTING UTILITY RATE SERVICE FEES FOR 2026  

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 1125-97 Adopting 

Utility Rate Service Fees for 2026. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

CITY OF CHISHOLM PAID FAMILY LEAVE ACT POLICY 

 

Moved by Councilor Fountain and supported by Councilor Vake to approve the City of Chisholm Paid Family 

Leave Act Policy.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

CIGARETTE LICENSE APPLICATIONS  

 

Moved by Councilor Halverson and supported by Councilor Varda to approve the Cigarette License Applications 

contingent upon meeting all state and local requirements.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

YOUTH IN ACTION REQUEST FOR DONATION  

 

Moved by Councilor Vake and supported by Councilor Varda to approve a donation to St. Louis County Youth In 

Action in the amount of $500.00 and to be earmarked for Chisholm Students. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

HOPE REMEMBRANCE PARK REQUEST FOR DONATION 

 

Moved by Councilor Vake and supported by Councilor Holewa to approve a donation to the Hope Remembrance 

Park in the amount of $1000.00.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 
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CHISHOLM FOOD SHELF REQUEST FOR DONATION  

 

Moved by Councilor Varda and supported by Councilor Fountain to approve a donation to the Chisholm Food 

Shelf in the amount of $2500.00. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

LETTER OF RECOMMENDATION FOR COMMISSIONER JUGOVICH TO THE LCCMR BOARD 

 

Moved by Councilor Fountain and supported by Councilor Varda to approve a letter of recommendation for 

Commissioner Jugovich to the LCCMR board.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

SCHEDULE A SPECIAL MEETING ON WEDNESDAY DECEMBER 3, 2025 

 

Moved by Councilor Vake and supported by Councilor Holewa to approve scheduling a Special Meeting on 

Wednesday, December 3, 2025 at 5:30 pm for the MnDOT Public Informational Meeting for the 73 Corridor at 

the Chisholm Senior Center.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

RESCHEDULE THE DECEMBER 24, 2025 REGULAR MEETING  

 

Moved by Councilor Varda and supported by Councilor Halverson to reschedule the December 24, 2025 Regular 

Meeting to December 23, 2025 at 5:30 pm.   

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Varda and supported by Councilor Holewa to adjourned the regular meeting at 6:00 pm. 

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz 

Voting Nay: None  

Absent: None                                                                                                                                       Motion Carried 

 

         Attest:    

______________________                                               __________________________    

/s/ Adam Lantz, Mayor                                         /s/ Stephanie Skraba, Administrator   

             


