CHISHOLM CITY COUNCIL
REGULAR MEETING- OCTOBER 22, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam

Lantz

Absent: None

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany
Larson, Interim Fire Chief Jason Worlie, Police Chief James Vukad, Building Official Mandy Galli,
Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Library Supervisor
Katie Christenson, City Attorney Bryan Lindsay (arrived at 5:49 pm), Confidential Administrative
Assistant Susan Trunk, and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda with the changes- 1)
removing C4- Pay Application Number 8 to Rock Solid Trail Contruction 2) Clerk-Treasurer Ceglar will take the
items listed under Parks, Trails, and Recreation Director Luke.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: None Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION
There was no public participation.
REPORTS

Councilor Holewa reported that he attended the CIRSSD meeting, the PUC Meeting, the MDC Planning meeting-
(2" of 7 meetings), and the Public Assessment Hearing on the 5" Street SW Infrastructure Replacement Project.
Councilor Fountain reported that she attended the Budget Working Session and the MDC planning meeting.
Councilor Vake did not have a report.

Councilor Varda did not have a report.

Councilor Halverson reported that he attended the Redhead Committee Meeting, the MDC planning meeting, and
the Assessment Hearing at 5:00 pm.

Mayor Lantz apologized for missing the Assessment Hearing. He reported that he attended the Budget Working
Session and is happy with staff and their diligence. He is looking forward to presenting it.

Ambulance Director Larson did not have a report.

Interim Fire Chief Worlie reported that they have had 168 calls so far this year and is projecting there will be over
200 again. They have been participating in ECFE Classes and will be partnering up with Ambulance for Trick or
Treating on Main Street. He met up with the school to help with their emergency response and will meet again
next week. He met with the DNR so they could go over the Tinder 2 -a DNR surplus vehicle they keep track of in
their inventory. The Fire Report System is going to be changing and he is hoping they can have a class here. He
thanked Hibbing for the training they held.

Police Chief Vukad reported that they are attending PR events throughout the town including the trick or treat
event on Lake Street, October 29, It a great event from 3-6. The Department continues to do their annual
training; taser certification, defensive tactics, and just finished up their annual fire arms training. Call volume is
staying steadily high. There is a mama bear and cub in the area, do not approach the bears, the cub is very cute but
please do not approach it. They are handling it the way the DNR has instructed. If in the next couple of days, it is
still around, they will take steps to get it out of town (with the DNR). He reminded residents that calendar
parking is all year round, park for the next day-after 6pm park for the next day’s odd or even date. This is helpful
for emergency services and public works getting ready for winter, street sweeping and snow plowing. They
appreciate people following the parking rules.

Building Official Galli reported that public hearing notice has been published and posted for the Planning
Commission to vacate existing plat of Wenton Addition and approve a preliminary plot of the new Wenton
Addition posted and published for November 3. After that it will go to the City Council for final approval on
November 12, There will be two readings on that. As of today, there are 229 permits with a total value of
$10,112,801.00.

City Consultant Engineer Johnson did not have a report.

Public Works Supervisor Folstad reported that they truly appreciate the calendar parking. He further explained the
even/odd sides of the street, for example 30 West is on the even side of both the street and the avenue. They are
finishing up the lead line project, a Minnesota Department of Health mandate and they are doing really, really
well. Chisholm is at the top according to an engineer that has been assisting. They are building a skating rink at
Chisholm Community Foundation Park. They continue to mix salt and sand for the winter. They worked through
the hiring process and should have something for council at the November 12" meeting.

Parks, Trails, and Recreation Director Luke was absent.
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Library Supervisor Christenson did not have a report.
Attorney Lindsay arrived after reports were given.
Clerk-Treasurer Ceglar did not have a report.
Administrator Skraba did not have a report.

APPROVE THE CONSENT AGENDA

Moved by Councilor Varda and supported by Councilor Holewa to Approve the Consent Agenda including the
List of Bills, Communications, Meeting Minutes from the October 7, 2025 Budget Working Session, October §,
2025 Regular Meeting, payroll, and overtime.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 1025-86 PERA DECLARATION FOR POLICE CAPTAIN JOEL URDAHL

Moved by Councilor Fountain and supported by Councilor Vake to adopt Resolution Number 1025-86 PERA
Declaration for Police Captain Joel Urdahl.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 1025-87 ADOPTING ASSESSMENT FOR 2025 5™ STREET SW
INFRASTRUCTURE REPLACEMENT PROJECT

Moved by Councilor Holewa and supported by Councilor Varda to adopt Resolution Number 1025-87 Adopting
Assessment for 2025 5™ Street SW Infrastructure Replacement Project.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 1025-88 ST LOUIS COUNTY MAINTENANCE PROGRAM

Moved by Councilor Halverson and supported by Councilor Holewa to adopt Resolution Number 1025-88 St.
Louis County Maintenance Program.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

REQUEST FOR TIME EXTENSION FOR ICE ARENA DRIVEWAY AND PARKING LOT

Moved by Councilor Fountain and supported by Councilor Vake to approve the request from TNT Construction
Group requesting that the substantial completion date for the Chisholm ice arena & parking lot be extended from
October 15, 2025 to October 31, 2025.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PAY APPLICATION NUMBER 1 FOR REDHEAD TRAILHEAD IMPROVEMENTS

Moved by Councilor Halverson and supported by Councilor Holewa to approve Pay Application Number 1 in the
amount of $144,167.25 to Bougalis, Inc. for Redhead Trailhead Improvements.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PAY APPLICATION NUMBER 2 FOR REDHEAD TRAILHEAD IMPROVEMENTS

Moved by Councilor Holewa and supported by Councilor Halverson to approve Pay Application Number 2 in the
amount of $121,372.00 to Bougalis, Inc. for Redhead Trailhead Improvements.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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PAY APPLICATION NUMBER 7 ROCK SOLID

Moved by Councilor Halverson and supported by Councilor Holewa to approve Pay Application Number 7 in the
amount of $137,359.38 for work performed on Redhead Trails from June 28, 2025 thru July 26, 2025 to Rock
Solid Trail Contracting.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

INTERMITTENT LIBRARY ASSISTANT JOB DESCRIPTION

Moved by Councilor Fountain and supported by Councilor Varda to approve the Intermittent Library Assistant
Job Description.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

POST FOR AND HIRE THE INTERMITTENT LIBRARY ASSISTANT

Moved by Councilor Vake and supported by Councilor Varda to approve the posting for and hiring of an
Intermittent Library Assistant.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

BUDGET ADJUSTMENTS

Moved by Councilor Holewa and supported by Councilor Varda to approve the budget adjustments.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CONSULTANT CITY ENGINEER CONTRACT

Moved by Councilor Fountain and supported by Councilor Vake to approve the Consultant City Engineer two-
year contract with Jim Johnson, PE.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

ADJOURN REGULAR COUNCIL MEETING
Moved by Councilor Holewa and supported by Councilor Vake to adjourned the regular meeting at 5:58 pm.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz
Voting Nay: None
Absent: None Motion Carried

Attest:

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



