
      
     

CHISHOLM CITY COUNCIL 

WORKING SESSION – OCTOBER 29, 2025 

 

CALL TO ORDER 

 

Mayor Adam Lantz called the Budget Working Session to order in the City Hall Council 

Chambers at 5:30 p.m.  

ROLL CALL 

 

Present: Council Members, Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty 

Halverson, and Mayor Adam Lantz 

Absent: None 

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Consultant 

Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Parks/Trails/Recreation Director 

Collin Luke, Confidential Administrative Assistant Susan Trunk, St. Louis County Traffic 

Engineer Vick Lund, Aaron Hautala from Strateligent, and Matt Roy from Lost Forty Studios.     

                   

ADOPT THE AGENDA 

 

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda as presented.  

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: None                                                                                                             Motion Carried      

 

STATE STREET AID  

  

Rick Lund, Traffic Engineer from St. Louis County discussed with the council the loss of State 

Street Aid due to the decrease in the population of Chisholm. He discussed options the city could 

use and presented maps of viable roads to exchange. He clarified what the County’s 

responsibilities would be for maintenance, utilities, and the aspect of having a shared common 

vision for the road. An agreement would need to be put in place by the end of November.  

 

 REDHEAD CONNECTIVITY   

 

Aaron Hautala from Strateligent presented to the council his recommendations for connectivity 

from Redhead Mountain Bike Park to Downtown Chisholm. He reviewed possible routes, 

placement of bike lanes on Lake Street, and working together with the ATV clubs for safety. 

Council also discussed the best option for trail surface, bike lane colors, and signage.   

 

LOST FORTY UPDATES 

 

Matt Roy, from Lost Forty Studio discussed with council proposed repayment plans and next 

steps. He reviewed the past few years challenges, the production space, the industrial timeline, 

and revised debt breakdown. He proposed two options to council for paying what is owed and the 

pros and cons of each option.  

 

ADJOURN WORKING SESSION  

 

Moved by Councilor Holewa and supported by Councilor Halverson to adjourn the Working 

Session at 7:19 pm. 

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: Councilor Vake (left meeting at 6:32 pm)                                               Motion Carried      

  

_____________________________ 

/s/Adam Lantz, Mayor                                                                                                                                                  

      Attest: 

                                                                                          _____________________________ 

                                          /s/Stephanie Skraba, Administrator  


