CHISHOLM CITY COUNCIL
BUDGET WORKING SESSION — OCTOBER 7, 2025

CALL TO ORDER

Mayor Adam Lantz called the Budget Working Session to order in the City Hall Council
Chambers at 5:30 p.m.
ROLL CALL

Present: Council Members, Jed Holewa, April Fountain, Jim Varda, Marty Halverson, and Mayor
Adam Lantz

Absent: Councilor Travis Vake

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance
Director Tiffany Larson, Police Chief Vukad, Interim Fire Chief Jason Worlie, Building Official
Mandy Galli, Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Library
Supervisor Katie Christenson, Parks/Trails/Recreation Director Collin Luke, and Confidential
Administrative Assistant Susan Trunk

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda as presented.
Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Vake Motion Carried

BUDGET DISCUSSION

Clerk-Treasurer Ceglar reviewed the overall budget with the Council including the capital
projects, balances, state street aid, and what dedicated grant funds are yet to be awarded. He
discussed possible scenarios for 2026, what is in reserves, and the length of the payment period
for special assessments. The council discussed the benefits of crack sealing, areas that would
benefit to have a financial cushion, and where annual funds should be saved for future purchase
items such as an ambulance and fire trucks.

ADJOURN WORKING SESSION

Moved by Councilor Holewa and supported by Councilor Fountain to adjourn the Working
Session at 7:03 pm.

Voting Aye: Councilors Holewa, Fountain, Varda, Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Vake Motion Carried

/s/ Adam Lantz, Mayor
Attest:

/s/ Stephanie Skraba, Administrator



