CHISHOLM CITY COUNCIL
REGULAR MEETING- OCTOBER 8, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors Jed Holewa, April Fountain, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam

Lantz

Absent: None

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany
Larson, Interim Fire Chief Jason Worlie, Police Chief James Vukad, Building Official Mandy Galli,
Consultant Engineer Jim Johnson, Public Works Supervisor Larry Folstad, Parks, Trails, Recreation
Director Collin Luke, City Attorney Bryan Lindsay, Confidential Administrative Assistant Susan
Trunk, and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Fountain and supported by Councilor Holewa to adopt the agenda with the Additions to the
agenda: 1) Add Lost Forty Update, State Street Aid, and Appointing MDC Committee to the Working Session. 2)
Letter of Support for Jenny Bergstedt.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: None Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION

Ben DeNucci from Mesabi Metallics invited residents in Chisholm and surrounding communities to Mesabi
Metallics Town Hall Meeting at the Balkan Town Hall on October 21 at 5:30 pm. They will have a presentation
on project updates, number of jobs, economic impact, amount invested to date, the number of union trades
working on the project, and have a question-and-answer period.

REPORTS

Councilor Holewa reported that he attended the monthly RAMS meeting, MDC Special Meeting, EDA, Budget
Meeting, a meeting with local business owners, and the RAMS Housing Meeting today.

Councilor Fountain reported that she attended the Working Session and the Special Meeting at MDC.

Councilor Vake did not have a report.

Councilor Varda reported he attended the fire meeting last Wednesday and the working session last night.
Councilor Halverson reported he attended a meeting at Redhead and discussed trailhead issues. He also attended
the working session and the MDC meeting.

Mayor Lantz reported that he attended the EDA meeting where they went over some of their projects and goals
for the year, there were discussions about infill lots and what we can do to be proactive helping to grow our
community. He attended the 2" Budget Meeting last night which went very well. He also attended the first MDC
meeting where they are discussing the future, vision, history, and what they can build on.

Ambulance Director Larson did not have a report.

Interim Fire Chief Worlie did not have a report.

Police Chief Vukad reported that call volume is up, up over 1000 calls from last year this time and more serious
calls. Lots of good experience for our officers and positive ones too. They are busy attending events in the month
of October with a lot of trick or treat events towards the end of the month including Minnesota North College.
This week they will be participating in some of the Homecoming events including the bonfire after the football
game this Friday. They are wearing pink badges in observation of October being Breast Cancer Awareness
Month. Members of their department have family members that have gone through or paid the ultimate sacrifice
for that disease. Many agencies throughout the nation have started campaigns for the Breast Cancer Awareness
Month.

Building Official Galli did not have a report.

City Consultant Engineer Johnson provided an update on the ice arena project. It is running a little bit behind but
coordination has been very good. In regards to the parking lot and exterior improvements, the completion date
was to be a week from Friday but due to installing the steam pipes and refrigeration pipes our contractor got held
up a couple of weeks before he could start. They have been moving along very fast and Consultant Engineer
Johnson has requested a letter from them which he will bring to the next council meeting for a contract extension
for likely another week more. The controlling item is putting the curb and gutter outside of the refrigeration room
on the southeast corner of the building so they can mount their equipment and pour a pad for the heat exchanger.
TNT will be giving an updated schedule. The concrete crew will be here next Tuesday and sooner if possible.
Public Works Supervisor Folstad reported that they are shifting into winter, the sweeper is running all day
everyday getting things cleaned up and kept out of the lake. The flowers are coming down after the recent frost.
The grower starts those plants in December. They are working finishing up the lead-line identification project and
the next submittal to the Department of Health is on Halloween, October 31%. They appreciate all the help and
have gotten a number of people while out in their yards enjoying the nice weather. If you are on the list, please
send a text message or email and they will take care of the rest. He ordered salt for the winter and continue to get
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equipment ready. They will help get the fire pit set up at the football field and are building a new hockey rink at
the Community Foundation Park. They continue to work through the hiring process for the sewer utility person.
Parks, Rec, and Trails Director Luke reported that on October 15" the flag football team is going to play at
halftime during the varsity game. The trailhead construction at Redhead is progressing and he will continue to
provide updates on the progress as we go.

Library Supervisor Christenson was absent.

Attorney Lindsay did not have a report. In response to Councilor Holewa’s question about blight, he reported that
they are working through it, there are some court citations, none set for trial, but there are a couple of civil
lawsuits on the blight, one with some progress, others are status quo.

Clerk-Treasurer Ceglar did not have a report.

Administrator Skraba reported that staff have been very busy with the budget and getting additional funding for
projects. The House Property Investment Committee is coming tomorrow to look at the bonding project-the
public works facility.

APPROVE THE CONSENT AGENDA

Moved by Councilor Varda and supported by Councilor Holewa to Approve the Consent Agenda including the
List of Bills, Communications, Meeting Minutes from the September 24, 2025 Assessment Hearing for 2025
Street Reconditioning Project, September 24, 2025 Regular Meeting, September 30, 2025 Special Meeting,
payroll, and overtime.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 1025-84 DECLARING COST ASSESSED, ORDERING PREPARATION OF
PROPOSED ASSESSMENT, AND SETTING A HEARING ON PROPOSED ASSESSMENTS FOR THE 2025
5T STREET SW INFRASTRUCTURE IMPROVEMENT PROJECT

Moved by Councilor Fountain and supported by Councilor Varda to adopt Resolution Number 1025-84 Declaring
Cost Assessed, Ordering Preparation of Proposed Assessment, and setting a Hearing on Proposed Assessments for
the 2025 5 Street SW Infrastructure Improvement Project.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

PAY APPLICATION NUMBER 5 FOR THE 5™ STREET SW INFRASTRUCTURE REPLACEMENT
PROJECT

Moved by Councilor Varda and supported by Councilor Halverson to Approve Pay Application Number 5 for 5
Street SW Infrastructure Replacement Project in the amount of $34,899.62.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

CHANGE ORDER NUMBER 3 TOMASSONI MEMORIAL ARCH

Moved by Councilor Holewa and supported by Councilor Halverson to approve Change Order Number 3 for the
Tomassoni Memorial Arch in the amount of $10,077.00.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

FINAL PAY APPLICATION NUMBER 3 FOR THE TOMASSONI MEMORIAL ARCH

Moved by Councilor Varda and supported by Councilor Vake to approve Final Pay Application Number 3 for the
Tomassoni Memorial Arch Phase 1 in the amount of $107,650.60 to TNT Construction Group, LLC.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

RESOLUTION NUMBER 1025-85 AWARDING CONTRACT FOR 2025 ALLEY RECONDITIONING
PROJECT

Moved by Councilor Varda and supported by Councilor Holewa to adopt Resolution Number 1025-85 Awarding
Contract for 2025 Alley Reconditioning Project to Mesabi Bituminous, Inc. of Gilbert, Minnesota.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried
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PAY APPLICATION NUMBER 11 CHISHOLM ARENA UPGRADE

Moved by Councilor Fountain and supported by Councilor Halverson to approve Pay Application Number 11 for
the Chisholm Sports Arena Upgrade in the amount of $518,899.69 to inBYLT of Coon Rapids, Minnesota.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

POST AND HIRE FOR ICE RINK ATTENDANTS

Moved by Councilor Holewa and supported by Councilor Varda to approve the job post and to hire up to 5
qualified Ice Rink Attendants

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

LELS MOU

Moved by Councilor Holewa and supported by Councilor Vake to approve the LELS MOU.

Voting Aye: Councilors Holewa, Fountain, Vake, and Halverson, and Mayor Lantz

Voting Nay: Councilor Varda

Absent: None Motion Carried

SCHEDULE A WORKING SESSION

Moved by Councilor Holewa and supported by Councilor Halverson to schedule a Working Session on October
29, 2025 at 5:30 pm to discuss Redhead Connectivity, Lost Forty updated, State Street Aid, and appoint a
committee for the MDC Discussions.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

GLOBAL PERSPECTIVES FIELD TRIP SPONSORSHIP REQUEST

Moved by Councilor Varda and supported by Councilor Halverson to approve a $500.00 Donation to the Global
Perspectives Field Trip.

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Abstaining: Councilor Vake

Absent: None Motion Carried

LETTER OF SUPPORT FOR JENNY BERGSTEDT TEMPORARY PUBLIC ART INSTALLATION

Moved by Councilor Vake and supported by Councilor Varda to approve the letter of support for Jenny Berstedt
temporary public art installation to the Forecast Grant Review Committee.

Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: None Motion Carried

ADJOURN REGULAR COUNCIL MEETING
Moved by Councilor Varda and supported by Councilor Vake to adjourned the regular meeting at 6:07 pm.
Voting Aye: Councilors Holewa, Fountain, Vake, Varda, and Halverson, and Mayor Lantz
Voting Nay: None
Absent: None Motion Carried

Attest:

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



