
CHISHOLM CITY COUNCIL 

REGULAR MEETING– SEPTEMBER 10, 2025 

  

City Council President Jed Holewa called the Regular Meeting to order at 5:30 p.m. 

Present: Councilors Jed Holewa, April Fountain, Jim Varda, and Marty Halverson  

Absent: Councilor Travis Vake and Mayor Adam Lantz 

 

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance 

Director Tiffany Larson, Police Chief James Vukad, Consultant Engineer Jim 

Johnson, Public Works Supervisor Larry Folstad, Parks, Trails, Recreation 

Director Collin Luke, City Attorney Bryan Lindsay, Confidential Administrative 

Assistant Susan Trunk, SEH, Inc. Engineer Ellie Lemke, and Mesabi Community 

TV. 

 

ADOPT THE AGENDA 

 

Moved by Councilor Fountain and supported by Councilor Varda to adopt the agenda with the 

Additions to the agenda: 1) Resolution Number 0925-77 Rescind Resolution Number 0825-61, 2) 

Resolution Number 0925-78 Airport Authority Levy. Change: The posting for Water, Sewer, 

Utility Position will be posted simultaneously internally and externally. Corrections:  

1) Resolution Number 0925-73 (page 37) should read CSAH #67 (2nd Avenue NE) to 5th Street 

NE. Memo (page 54) should read 2nd meeting. Correction to the spelling of Ambulance Director’s 

name Tiffany Larson, update to Police and Ambulance fax number (218-618-8420) on the Data 

Request Forms.    

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

PLEDGE OF ALLEGIANCE 

 

The Pledge of Allegiance was recited.  

 

PUBLIC PARTICIPATION 

 

There was no Public Participation.  

 

REPORTS 

 

Councilor Holewa reported that he attended the Public Hearing earlier this evening, the most 

recent RAMS Meeting, Council Working Session, Council Airport Meeting, Public Utilities 

Commission Meeting, and EDA Meeting. He and Mayor Lantz went to the sulfate public hearing 

in Virginia last week along with Administrator Skraba and Councilor Vake. It was a very heated 

discussion, 500 people plus in attendance. He said this is a wake-up call for the Iron Range, and 

he is very proud of our elected representatives that spoke up for the region. We need more people 

to speak up for the region as well. Public comments are open on-line September 22, and he urged 

everyone to get on there and comment about the MPCA, the variance that Keetac has going on 

and their permit process. It is very important because it will shut down the Iron Range if we don’t 

get this fixed now. Politics aside, this is the Iron Range 100%. Tomorrow is the anniversary of 

911, and he hopes everyone remembers the fallen Firefighters, EMS, and Police. There is a Lake 

Street Market on Tuesday, September 16th from 3-8 pm (last one of the season).  

Councilor Fountain reported that she attended the Joint Council Meeting with the CHAA on 

Monday August 25th and the working session on Wednesday the 27th. She reminded everyone 

that September is Library Card Sign Up Month and to sign up for endless possibilities. Minnesota 

Discovery Center is hosting a free open to the public Swedish Genealogy Presentation on 

Saturday September 13th. 

Councilor Vake was absent. 

Councilor Varda reported that there were two resignations from the Chisholm Fire Department, 

Shay Temple, and Steve Brunette. There were 10 calls last month, and Andrew Varda had a 7-

year anniversary.  

Councilor Halverson reported he attended the Joint CHAA Meeting, Public Informational 

Meeting and Public Hearing for Alley Reconditioning. He said the Library Mural looks awesome.  

Mayor Lantz was absent. 

Ambulance Director Larson did not have a report.  

Interim Fire Chief Worlie was absent.   

Police Chief Vukad did not have a report.  

Building Official Galli was absent.   

City Consultant Engineer Johnson did not have a report.    

Public Works Supervisor Folstad remarked that with the changing seasons, people can reach out 

if city works is missing something. This will likely be the last weekend for the Splash Pad, and 

they will be working on building the outdoor hockey rink with the boards from the arena at the 

skate park.   
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Parks, Rec, and Trails Director Luke reported that Flag Football just started this week and there is 

still time to register.  

Library Supervisor Christenson was absent.  

Attorney Lindsay did not have a report.  

Clerk-Treasurer Ceglar did not have a report.   

Administrator Skraba reported the city staff has been working hard on the budget and the first 

budget meeting with council is on Monday the 15th where they will present the preliminary 

budget.  

 

APPROVE THE CONSENT AGENDA 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Moved by Councilor Varda and supported by Councilor Halverson to Approve the Consent 

Agenda including the List of Bills, Communications, Meeting Minutes from the August 13, 

Regular Meeting, August 25, 2025 Joint Meeting with CHAA, August 27, 2025 Working Session 

Meeting, payroll, and overtime.        

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

CHANGE ORDER FOR AMBULANCE NUMBER 2 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

Moved by Councilor Fountain and supported by Councilor Varda to Approve the Change Order 

for Ambulance Number 2.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

 RAFFLES  

 

Police Chief Vukad provided City Council with an update on the approved LG220 gambling 

applications for Chisholm Area Chamber of Commerce to hold raffles on November 19, 2025 at 

Jim’s Sports Club Bar & Grill, MN Discovery Center at the MN Discovery Center on August 19, 

2025, Chisholm Lions Club (raffles and bingo) October 19, 2025 at Tom and Jerry’s, December 

15, 2025 at Jim’s Sports Club, and February 8, 2026 at Jim’s Sports Club.  

 

RESOLUTION NUMBER 0925-73 AUTHORIZING APPLICATION TO IRRR FOR 

FUNDING HERITAGE MANOR AREA  

 

Moved by Councilor Varda and supported by Councilor Fountain to adopt Resolution Number 

0925-73 Authorizing Application to IRRR for funding Heritage Manor Area in the amount up to 

$600,000.00. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

  

CHANGE ORDER NUMBER 1 FOR ICE ARENA CURLING CLUB INTERIOR 

IMPROVEMENTS  

 

Moved by Councilor Varda and supported by Councilor Halverson to approve Change Order 

Number 1 for Ice Arena Curling Club Interior Improvements in the amount of $79,394.70. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

PAY APPLICATION NUMBER 10 CHISHOLM SPORTS ARENA UPGRADE  

 

Moved by Councilor Halverson and supported by Councilor Varda to approve Pay Application 

Number 10 Chisholm Sports Arena Upgrade in the amount of $419,108.68. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

 JPJ ENGINEERING PROPOSAL FOR CONSTRUCTION SERVICES ON ICE ARENA 

DRIVEWAY & PARKING LOT IMPROVEMENTS 

 

Moved by Councilor Fountain and supported by Councilor Halverson to adopt Resolution 

Number 0825-67 Ordering Improvement and Preparation of Plans for 2025 Alley Reconditioning 

Project.   

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      
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RESOLUTION NUMBER 0925-74 APPROVING PLANS AND SPECIFICATIONS AND 

ORDERING ADVERTISEMENT FOR BIDS FOR THE 2025 ALLEY RECONDITIONING 

PROJECT 

 

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 

0925-74 Approving Plans and Specifications and ordering Advertisement for Bids for the 2025 

Alley Reconditioning Project.    

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

RESOLUTION NUMBER 0925-75 DECLARING COST TO BE ASSESSED, ORDERING 

PREPARATION OF PROPOSED ASSESSMENT AND SETTING A HEARING ON 

PROPOSED ASSESSMENTS FOR THE 2025 STREET RECONDITIONING PROJECT 

 

Moved by Councilor Fountain and supported by Councilor Varda to adopt Resolution Number 

0925-75 Declaring Cost to be Assessed, ordering preparation of proposed assessment, and setting 

a hearing on proposed assessments for the 2025 street reconditioning project.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

PAY APPLICATION NUMBER 4 FOR THE 5TH STREET SW STREET & 

INFRASTRUCTURE IMPROVEMENT PROJECT 

 

Moved by Councilor Varda and supported by Councilor Halverson to approve Pay Application 

Number 4 for the 5th Street SW Street & Infrastructure Improvement Project in the amount of 

$357,773.80 to TNT Construction Group, LLC. of Grand Rapids, MN.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

RESOLUTION NUMBER 0925-76 APPOINT RYAN LUBBERS TO WATER 

DISTRIBUTION LEAD POSITION 

 

Moved by Councilor Varda and supported by Councilor Fountain to adopt Resolution Number 

0925-76 Appoint Ryan Lubbers to Water distribution Lead Position. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

 POST INTERNALLY AND EXTERNALLY FOR WATER SEWER UTILITY PERSON  

 

Moved by Councilor Varda and supported by Councilor Fountain to approve to Post Internally 

and Externally for Water Sewer Utility Person.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

APPOINT WATER, SEWER, UTILITY HIRING COMMITTEE  

 

Moved by Councilor Varda and supported by Councilor Halverson to appoint Administrator 

Skraba, Public Works Supervisor Folstad, Building Official Galli, and Sewer Lead Worker 

Manner to the Water, Sewer, Utility Hiring Committee.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

APPROVE TO HIRE SKYLER APPELMAN AS FLAG FOOTBALL COORDINATOR  

 

Moved by Councilor Fountain and supported by Councilor Varda to approve to hire Skyler 

Appelman as Flag Football Coordinator pending contingencies.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      
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AMERICAN RAMP CHANGE ORDER NUMBER 2 

 

Moved by Councilor Varda and supported by Councilor Halverson to approve American Ramp 

Change Order Number 2 in the amount of $843.00.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

 REDHEAD TRAILHEAD REVISED QUOTE FROM BOUGALIS  

 

No Motion was made for the Redhead Trailhead Revised Quote from Bougalis.  

 

DATA RELEASE REQUEST POLICY FOR DATA SUBJECTS 

 

Moved by Councilor Fountain and supported by Councilor Halverson to approve the Data 

Release Request Policy for Data Subjects. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

DATA RELEASE REQUEST POLICY FOR PUBLIC 

 

Moved by Councilor Fountain and supported by Councilor Varda to approve the Data Release 

Request Policy for Public. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

RESOLUTION NUMBER 0925-77 RESCIND RESOLUTION NUMBER 0825-61 

 

Moved by Councilor Fountain and supported by Councilor Halverson to adopt Resolution 

Number 0925-77 Rescind Resolution Number 0825-61. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

  

RESOLUTION NUMBER 0925-78 AIRPORT AUTHORITY LEVY 

 

Moved by Councilor Fountain and supported by Councilor Varda to adopt Resolution Number 

0925-78 Airport Authority Levy in the amount of $821,000.00.  

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

ADJOURN REGULAR COUNCIL MEETING  

 

Moved by Councilor Varda and supported by Councilor Halverson to adjourned the regular 

meeting at 6:21pm. 

Voting Aye: Councilors Holewa, Fountain, Varda, and Halverson  

Voting Nay: None  

Absent: Councilor Vake and Mayor Lantz                                                               Motion Carried      

 

         Attest:    

______________________                                               __________________________    

/s/ Adam Lantz, Mayor                                         /s/ Stephanie Skraba, Administrator 

            

   


