
      
     
   

CHISHOLM CITY COUNCIL 

BUDGET WORKING SESSION – SEPTEMBER 15, 2025 

 

CALL TO ORDER 

 

Mayor Adam Lantz called the Budget Working Session to order in the City Hall Council 

Chambers at 5:30 p.m.  

ROLL CALL 

 

Present: Council Members, Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and Mayor 

Adam Lantz 

Absent: Councilor April Fountain 

Also Present: Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance 

Director Tiffany Larson, Police Chief Vukad, Building Official Mandy Galli, Public Works 

Supervisor Larry Folstad, Parks/Trails/Recreation Director Collin Luke, and Confidential 

Administrative Assistant Susan Trunk    

                   

ADOPT THE AGENDA 

 

Moved by Councilor Varda and supported by Councilor Holewa to adopt the agenda as presented.  

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: Councilor Fountain                                                                                       Motion Carried      

  

BUDGET DISCUSSION  

  

Clerk-Treasurer Ceglar reviewed specifics of the preliminary budget, current population, housing, 

and taxable market value trends. Also reviewed was the general fund activity in the different 

sections of money, historical data, and trends. He further discussed data that is projected for 2025 

based on budgeted, actual, and assumed figures. A summary of the 2026 preliminary general fund 

preliminary budget, the 2026 capital projects funds, and changes from 2025 to the 2026 budget 

were also discussed. Council discussed priority items considered for the capital improvement and 

purchasing plan as well as how the city can proactively save for future larger projects.  

 

ADJOURN WORKING SESSION  

 

Moved by Councilor Holewa and supported by Councilor Vake to adjourn the Working Session 

at 8:20 pm. 

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz 

Voting Nay: None 

Absent: Councilor Fountain                                                                                       Motion Carried      

 

_____________________________ 

/s/ Adam Lantz, Mayor                                                                                                                                                  

      Attest: 

                                                                                          _____________________________ 

                                          /s/ Stephanie Skraba, Administrator  


