CHISHOLM CITY COUNCIL
REGULAR MEETING- SEPTEMBER 24, 2025

Mayor Adam Lantz called the Regular Meeting to order at 5:30 p.m.

Present: Councilors Jed Holewa, Travis Vake, Jim Varda, Marty Halverson, and Mayor Adam Lantz

Absent: Councilor April Fountain

Also Present: City Administrator Stephanie Skraba, Clerk-Treasurer Devin Ceglar, Ambulance Director Tiffany
Larson, Consultant Engineer Jim Johnson, Parks, Trails, Recreation Director Collin Luke, Library
Supervisor Katie Christenson, City Attorney Bryan Lindsay, Confidential Administrative
Assistant Susan Trunk, Jeff Sterle from Sterle & Co. Ltd., and Mesabi Community TV.

ADOPT THE AGENDA

Moved by Councilor Holewa and supported by Councilor Varda to adopt the agenda with the Additions to the
agenda: 1) Resolution Number 0925-77 Rescind Resolution Number 0725-59 2) Resolution Number 0925-83
Authorizing the Conveyance of Land. 3) Letter of Support Day of Action for the United Way of Northeastern
Minnesota. Change: Administrator Skraba will be presenting Police Chief Vukad’s item 7B-Raffles.

Voting Aye: Councilors Holewa, Vake, Varda, Halverson, and Mayor Lantz.

Voting Nay: None

Absent: Councilor Fountain Motion Carried

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.
PUBLIC PARTICIPATION
There was no Public Participation.
REPORTS

Councilor Holewa reported that he attended the Public Utilities Commission Meeting, the Safety Meeting, the
Central Iron Range Sanitary Sewer District Meeting, and the recent alley meeting. He was able to attend a round
table with the Minnesota Legislative Exchange where they discussed tourism, housing, mining, and ambulance.
Councilor Fountain was absent.

Councilor Vake reported that there is a brand-new Chisholm Chamber event, the Zombie Pub Crawl on October
4™ in Chisholm and Buhl. There will be a bus that goes to Buhl and back. Its school season, keep in mind to go
slower around town. The school project is very exciting, the windows are up, and the plan is still January 2026 for
that to be open.

Councilor Varda reported he attended the Minnesota Museum of Mining meeting on Monday with a good meal at
Valentini’s prior. The next meeting will be at the castle, next month at Valentini’s. The museum will try to open
for MEA weekend.

Councilor Halverson reported he attended the Working Session last week, the Public Hearing tonight, and also a
Redhead Committee meeting yesterday.

Mayor Lantz reported that the HRA is working on updating their bylaws. The Director has been working very
diligently trying to get out of the state they were in. Joe is fantastic to work with. They are assessing utility rates,
cost of living rates, and changing so that people are able to use those increases to help offset different type of
subsidies that they are able to allow. The HRA is getting up to date with everything that has not been done in a
long time. Things have been very active over there.

Ambulance Director Larson reported that they are doing the Delta Safety Fair this month, early next month they
have been invited to the Stem Conference in Hibbing. Calls are still rising, 5.6% over last year at this time.
Chisholm Ambulance is still accepting applications to join their team.

Interim Fire Chief Worlie was absent.

Police Chief Vukad was absent.

Building Official Galli was absent.

City Consultant Engineer Johnson reported that next Wednesday morning at 11:30 the city will be receiving bids
on the 2025 alley reconditioning project. The completion date is open so that the city can get the best price
possible and is looking to have the project completed by June 30, 2026. If someone can get it done this fall, that
would be fine, but typically bituminous and concrete contractors are loaded to the gills and we have problems
getting them in and getting those things finished. They may do all or part of it this fall, or all or part of it next
spring. There are weekly status meetings for the ice arena. The floor in the curling club is poured and near its
curing period of 28 days. Two weeks ago, they poured the floor in the ice arena and that has to have 28 days of
curing too. After that they can put up the E-ceilings. Currently they are installing the refrigeration piping from the
ice arena to the curling club and it is moving along well. In regards to the driveway and parking lot
improvements, they are anticipating moving their crews in late today or early tomorrow morning. They are
working well together, now the push is to get our contractor to put in the curb and gutter on the SE corner so the
other can pour concrete on the exterior of the building. By the end of this week or early next week, it is
anticipated that those two refrigeration pipes will be insulated, backfilled, and covered.
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Public Works Supervisor Folstad was absent

Parks, Rec, and Trails Director Luke did not have a report.

Library Supervisor Christenson reported that the flooding mitigation repairs at the library have been successfully
complete. Larry and his crew did a great job finishing off the install of the fence around the newly poured
concrete and air conditioning unit. The water is now moving away from the building. Work in the basement began
this week, they have successfully sealed the walls in the basement and are in the process of rebuilding some
shelves and flooring which will likely be completed in the next few weeks. Next week there is a full slate of
programing. Monday is the first Maker Monday geared towards 4th through 6th grade. Debbie and Michelle have
been working hard planning and preparing for this program on day where the kids are out of school. Tuesday is
the monthly book club and numbers continue to rise, last month there were 15 adults participating. Wednesday is
story time where it is well attended. On Friday they will host a special visit; the Arrowhead Library System has
bi-monthly meetings for staff across the region and as part of their new meeting structure, they are incorporating
field trips to different libraries. The Chisholm Library is honored to be chosen as the first destination. They will
be welcoming library staff from across the region and is excited for them to check the space and programing.
Attorney Lindsay did not have a report.

Clerk-Treasurer Ceglar introduced Jeff Sterle who presented the audit report from 2024. Jeff Sterle reviewed the
highlights of the report. He said it was a clean report. On the financial side of things, the city spent approximately
10 million dollars for capital related items last year and the amazing part of that is that the city only made a dent
of 1.7 million dollars into the fund balances. They do not see that very often and the city has found a lot of free
money out there. He reported on the specifics of the general fund spending, capital projects the permanent
improvement funds, and the CARES money. Typically, a city looks to have a minimum 3 to 4 months of
expenditures. The city has a healthy fund balance. He reviewed what effects the enterprise funds and that the
water fund had to dip in a little bit due to timing of the street projects and receiving the loan money from PFAs
which will correct itself coming into 2025. The bottom line, campground, garbage, and water ended in a positive,
and sewer has a small loss. He answered questions about the Tiff funds and how those agreements reach maturity
dates and requirements to forgive the loans. Along with the financial statement, a city who expends over $750,000
of federal funds, it is required to have a single audit, which is basically additional work over and above the
financial statements themselves. There are also requirements from the Minnesota State Auditor Office that they
have to do a Minnesota Legal Compliance testing for the audit. They have found no issues. He noted that with
Clerk Treasurer Ceglar coming onto the scene, 2/3 of issues disappeared. The only issue is lack of segregation of
duties, which will never disappear due to the size of the city.

Administrator Skraba reported that there was a Minnesota Legislative exchange this morning and they spent time
at MDC and Redhead. In regards to the EDA, she has been working with Bob Streeter on the downtown inventory
getting buildings that the city and EDA own ready to sell. They have also done a survey of the business owners.

APPROVE THE CONSENT AGENDA

Moved by Councilor Vake and supported by Councilor Varda to Approve the Consent Agenda including the List
of Bills, Communications, Meeting Minutes from the September 10, 2025 Public Hearing for 2025 Alley
Reconditioning Project, September 10, 2025 Regular Meeting, September 15, 2025 Budget Working Session
Meeting, payroll, and overtime.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

REQUEST TO PURCHASE 3 CARDIAC MONITORS

Moved by Councilor Varda and supported by Councilor Halverson to Approve the purchase of 3 Zoll Cardiac
Monitors for Chisholm Ambulance in the amount of $146,758.10.

Voting Aye: Councilors Varda and Halverson

Abstaining: Councilors Holewa, Vake, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

REQUEST TO REPLACE AMBULANCE COT

Moved by Councilor Varda and supported by Councilor Halverson to Approve the purchase of a Stryker Demo
Cot for Chisholm Ambulance in the amount of $20,000.00.

Voting Aye: Councilors Varda and Halverson

Abstaining: Councilors Holewa, Vake, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried
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RAFFLES

Administrator Skraba reported that the Gambling Commission has approved three LG220 Gambling Applications;
Shannon Paulsen Sweet Dreams at Valentini’s Supper Club on October 18, 2025, Angel Fund at Valentini’s
Super Club on October 24, 2025, and St. Joseph’s Catholic Church at St. Joseph’s Church on January 8, 2026.

CHANGE ORDER NUMBER 5 FOR THE 2024 5™ STREET SOUTH INFRASTRUCTURE REPLACEMENT
PROJECT

Moved by Councilor Holewa and supported by Councilor Vake to approve Change Order Number 5 for the 2024
5" Street South Infrastructure Replacement Project assessing Liquidated Damages in the total amount of
$2,000.00.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

FINAL PAY APPLICATION NUMBER 13 FOR 2025 5™ STREET SOUTH INFRASTRUCTURE
REPLACEMENT PROJECT

Moved by Councilor Halverson and supported by Councilor Varda to approve Final Pay Application Number 13
for 2025 5™ Street South Infrastructure Replacement Project in the amount of $44,326.17.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 0925-79 ADOPTING ASSESSMENT FOR THE 2025 STREET RECONDITIONING
PROJECT

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number 0925-79 Adopting
Assessment for the 2025 Street Reconditioning Project.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CHANGE ORDER NUMBER 1 FOR THE CHISHOLM ICE ARENA DRIVEWAY AND PARKING LOT
IMPROVEMENT PROJECT

Moved by Councilor Holewa and supported by Councilor Varda to approve Change Order Number 1 for the
Chisholm Ice Arena driveway and parking lot improvement project.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 0925-80 DECLARING THE ADEQUACY OF SIGNED PETITION AND
ORDERING PREPARATION OF REPORT FOR SIDEWALK REPLACEMENT PROJECT ALONG 157
AVENUE SW

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number 0925-80
Declaring the Adequacy of Signed Petition and Ordering Preparation of Report for Sidewalk Replacement Project
Along 1** Avenue SW.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

TRUTH IN TAXATION PUBIC HEARING DATE AND CERTIFICATION

Moved by Councilor Holewa and supported by Councilor Varda to schedule the Truth in Taxation Public Hearing
on December 10, 2025 at 6:01 pm.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried
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RESOLUTION NUMBER 0925-81 PROPOSED CITY TAX LEVY FOR 2026

Moved by Councilor Holewa and supported by Councilor Halverson to adopt Resolution Number 0925-81
Proposed City Tax Levy for 2026 at 15%.

Voting Aye: Councilors Holewa, and Halverson, and Mayor Lantz

Voting Nay: Councilors Vake and Varda

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 0925-82 RESCIND RESOLUTION NUMBER 0925-59

Moved by Councilor Holewa and supported by Councilor Vake to adopt Resolution Number Resolution Number
0925-82 Rescind Resolution Number 0925-59.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RESOLUTION NUMBER 0925-83 CONVEYANCE OF LAND

Moved by Councilor Varda and supported by Councilor Halverson to adopt Resolution Number 0925-83
Conveyance of Land.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CHISHOLM CHAMBER OF COMMERCE REQUEST FOR STREET CLOSURE-ZOMBIE PUB CRAWL

Moved by Councilor Vake and supported by Councilor Holewa to approve the Chisholm Chamber of Commerce
Request for street closure and city-wide festival for the Zombie Pub Crawl on October 4, 2025.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

CHISHOLM CHAMBER OF COMMERCE STREET CLOSURE REQUEST FOR THE TRICK OR TREAT
AND PET PARADE ON LAKE STREET

Moved by Councilor Holewa and supported by Councilor Vake to approve the Chisholm Chamber of Commerce
street closure request for the Trick or Treat and pet parade on Lake Street on October 29, 2025.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

SCHEDULE A SPECIAL MEETING ON SEPTEMBER 30, 2025

Moved by Councilor Vake and supported by Councilor Holewa to approve scheduling a Special Meeting on
Tuesday, September 30, 2025 at 4:30 pm for the Minnesota Discovery Center Discussion Kick-off.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

SCHEDULE A BUDGET WORKING SESSION

Moved by Councilor Halverson and supported by Councilor Varda to approve scheduling a Budget Working
Session October 7% at 5:30 pm.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

SCHEDULE A BUDGET WORKING SESSION

Moved by Councilor Vake and supported by Councilor Holewa to approve scheduling a Budget Working Session
November 17", 2025 at 5:30 pm.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried
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APPOINT TO THE PLANNING COMMISSION

Moved by Councilor Holewa and supported by Councilor Varda to approve the appointment of Richard Kotula to
the Planning Commission until January, 31, 2027.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

LETTER OF SUPPORT FOR UNITED WAY OF NORTHEASTERN MINNESOTA DAY OF ACTION

Moved by Councilor Vake and supported by Councilor Holewa to approve the letter of support for the United
Way of Northeastern Minnesota Day of Action.

Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

RECESS TO A CLOSED SESSION

Moved by Councilor Varda and supported by Councilor Halverson to recess the regular meeting to a closed
session in compliance with Statute 13D.03 Subd 1, Labor Discussion LELS Contract Interpretation at 6:45 pm.
Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

The Closed Session was opened at 6:49 pm.
ADJOURN CLOSED SESSION

Moved by Councilor Varda and supported by Councilor Holewa to adjourn the Closed Session at 7:11 pm.
Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

The Regular Meeting was reconvened at 7:11 pm.

MISCELLANEOUS

Councilor Holewa asked about the property formerly known at the Old Buchanan Nursing Home. The council
discussed safety concerns and what options might be available to have it demolished.

ADJOURN REGULAR COUNCIL MEETING

Moved by Councilor Varda and supported by Councilor Vake to adjourned the regular meeting at 7:13 pm.
Voting Aye: Councilors Holewa, Vake, Varda, and Halverson, and Mayor Lantz

Voting Nay: None

Absent: Councilor Fountain Motion Carried

Attest:

/s/ Adam Lantz, Mayor /s/ Stephanie Skraba, Administrator



